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The skilled nursing facility (SNF) environment is in the midst of 
a monumental transformation. Changing referral patterns, the 
proliferation of Medicare Advantage, narrowing post-acute networks, 
preparing for the transition to the patient driven payment model 
(PDPM), increased regulatory scrutiny, workforce challenges, and a 
number of other factors are shaping the behavior of SNF operators. 
As the industry rapidly moves forward, the magnitude and pace of 
these changes poses a great threat to some SNFs, while creating 
opportunities for others. 

In this 33rd edition of our Skilled Nursing Facility Cost Comparison 
Report, our perspective on the challenges facing some skilled nursing 
providers is substantiated by the unfavorable financial results of many 
SNFs. Data from last year’s cost comparison report exposed sweeping 
declines in financial performance, as measured by operating margins, 
and that trend continues as we analyze the 2017 data. 

Factors such as lower occupancy, a less desirable payor mix, and a 
higher cost structure put into question the ongoing financial viability 
of some SNFs. While there are certainly a number of high performing 
SNFs, our data shows that even the top quartile of performers are 
experiencing lower earnings before interest, depreciation, and 
amortization (EBIDA) and operating margins than previous reports. 
High performing SNFs, on the whole, are not performing as well as 
prior years, but this subset of SNFs continues to see EBIDA greater than 
15 percent and operating margins in the 5 percent range.

The lowest quartile performers, by contrast, are seeing EBIDA under 
4 percent and operating margins at -6 percent, which brings into 
question the sustainability of the lowest performing organizations. We 
believe that strong performers will survive, and providers willing to 
accept risk-based alternative payment models have the opportunity to 
flourish in an environment that will reward providers for producing high 
quality outcomes at a reasonable cost. But we also believe this trend of 
increased pressure on lower performing SNFs will continue, which will 
likely result in consolidation as successful providers look to grow while 
others seek to exit the business. 

It is evident that strong quality and financial indicators are becoming 
more critical. However, several providers suggest that they lack clarity 
about what specific metrics they should be monitoring, and where to 
find the appropriate insights to inform business decisions. As the digital 
age progresses, timely and relevant data that enables swift, data-driven 
decisions will be a critical success factor for most SNF operators — 
particularly those entering into risk-based contracts with payors or 
referral sources. 

We created CLA Clarity after hearing of our clients’ unmet need for data 
that could provide insights to help inform future decisions. CLA Clarity 
is a database that allows us immediate access to tens of thousands of 
financial, operational, and quality metrics for every SNF in the country. 
While data on its own is difficult for many to synthesize into meaningful 
information, it is next to impossible to compare that meaningful 
information to local competitors or regional leaders.

While important, we believe data is only the first step — it doesn’t 
tell the full story. By pairing simple, intelligently organized data with 
professionals who can analyze and socialize the data with the SNF 
operator, data is given context. Through this process, we learn the 
distinctive aspects of a SNF — the types of residents that it serves, local 
market conditions, and the history that has shaped its current operating 
environment. By adding context to data, we transform numbers into 
actionable insights that inform operational and financial decisions.
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While this report explores a number of useful ratios and metrics that 
have been helpful to thousands of SNFs for more than 30 years, we 
view these benchmarks as only the initial step in determining how your 
performance compares to others in your market. 

CLA exists to create opportunities — for our clients, our people, and 
our communities. We do it by living the CLA Promise: We promise to 
know you and help you. As professionals serving the skilled nursing 
industry, we strive to provide you with thought leadership that can 
inform your future decisions. For the remainder of 2018 and into 2019, 
we will publish additional articles that explore clinical, operational, 
and financial themes based on what we learn through our study of 
the billions of SNF data points that we have captured and organized. 
By examining individual SNFs and comparing them to hand-selected 
competitors, local peer groups, and top performers in a given 
geography, we get to know you, gain an understanding of what is 
important to you, and employ the resources we have accumulated over 
decades of service to the SNF industry to help you achieve your goals.

We hope you can use the data in this 33rd edition of the Skilled 
Nursing Facility Cost Comparison Report to examine how your SNF’s 
performance compares to others in your region. But don’t stop there. 
We encourage you to sign up for our periodic publications on other 
topics relevant to your business and reach out to our professionals. 
We are eager to learn about your organization and hear the stories 
that shape your current market position, and we are ready to use 
the full depth and breadth of our resources to help you navigate this 
challenging time in the industry.
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Methodology 
This publication provides benchmarks and ratios calculated using 
annual SNF cost report data released by Centers for Medicare and 
Medicaid Services (CMS). The data set was filtered to only include 
data from full year SNF cost reports filed for year end 2017. More than 
14,000 cost reports are filed each year, and approximately 10,000 met 
this criteria as of July 2018. A significant factor for the difference is that 
the data has not yet been released for many cost reports. However, 
considering the majority of the data has been released, and to address 
SNFs’ desire for timely and relevant information, we are publishing this 
report with the most readily available cost report data. 

Each SNF’s data was ranked numerically and stratified into percentiles. 
The 25th percentile represents the first quartile, 50th percentile 
represents the second quartile, and 75th percentile represents the third 
quartile. For regional perspective on the data, we organized the SNFs 
into five regions.

Perspective on ratios and costs
This report is organized into financial and operational key performance 
indicators (KPIs). These two indicators are inherently linked, as 
operating KPIs drive the results of financial KPIs. Comparing your 
organization’s financial KPIs against regional and national financial KPIs 
can serve as the initial basis for determining the operating efficiency 
of your organization. In situations where opportunities arise from your 
financial KPI comparison, an operational KPI comparison will help you 
pinpoint specific areas of improvement. For ease of focus, the most 
impactful financial and operational KPIs have been included in the 
first two sections of this report, followed by additional financial and 
operational KPIs in the appendix of this report.

A full list of the formulas utilized to develop indicator values can be 
found in the appendix of this report.
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Days revenue in accounts receivable
This ratio calculates the average number of days that receivables are 
outstanding, or how quickly a facility converts its receivables to cash.

A lower value of days revenue in accounts receivable is desirable, as it 
indicates that a facility takes less time to convert its receivables to cash. 
Historically, more than 70 percent of resident service revenue is paid 
by third-party payors that traditionally pay for services following the 
month of service. Therefore, a value of approximately 30 days revenue 
in accounts receivable should be an attainable goal for SNFs.

Improved technology solutions have increased the efficiency of 
business offices in the collection of third-party receivables over the 
past decade. However, as penetration rates of Medicare Advantage 
plans have increased, the technology improvements have been offset 
by the complexity of Medicare Advantage billing, and providers have 
struggled to maintain timely collections.

2017 data perspective
2016 was the first occurrence in many years where we saw an increase 
in the days revenue in accounts receivable. In 2017, the brief trend 
reversed, and the median days in accounts receivables decreased 
to 39.2 days. Moreover, the lowest and highest performing quartiles 
also showed a decrease in 2017. Our clients indicate that accurately 
billing for services provided and collecting payment in a timely fashion 
continues to be a challenge for many providers, particularly for 
Medicare Advantage plans.  

CLAconnect.com6
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Accurately billing for services provided 
and collecting payment in a timely  
fashion continues to be a challenge  
for many providers, particularly for  
Medicare Advantage plans.  

Quartiles

Totals 25th Median 75th

2014 29.5 39.6 52.6

2015 28.8 39.2 52.6

2016 29.6 40.1 54.3

2017 29.2 39.2 52.9
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2014 2015 2016 2017         
Midwest 39.3 38.9 41.3 39.6

Northeast 43.3 42.1 43.6 44.0

Southeast 37.3 36.4 35.7 35.7

Southwest 34.5 37.2 38.1 38.4

West 43.5 42.8 43.0 39.2

National 39.6 39.2 40.1 39.2

Median Days Revenue in Accounts Receivable 

Source: CMS
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Debt to capitalization (leverage) ratio
The debt to capitalization ratio measures a facility’s reliance on  
long-term debt, which indicates its ability to incur additional debt.

A low debt to capitalization ratio is generally considered favorable. A 
facility is considered to be leveraged if its outstanding debt is greater 
than its equity or net assets. The higher a facility is leveraged, the more 
difficulty it may have in obtaining additional financing. 

While this ratio is simple on the surface, the capital structure of a facility 
has a significant impact on the debt to capitalization. For example, 
providers may benefit from a higher leveraged structure, since the 
interest expense may be tax deductible, and the cost of capital, when 
compared to the cost of equity to the owners, may yield a preference 
toward a higher debt load. 

The age of a facility can also affect the analysis of the long-term debt 
to equity ratio. If a facility is relatively new or has incurred additional 
debt for major renovations, it will likely have a higher ratio, since it will 
have a sizable amount of debt and has not converted the investment in 
assets into equity. It is important for facilities to evaluate their leverage 
ratio as they strategically plan their future capital needs.

2017 data perspective
SNF leverage continued to increase in 2017. When reviewing the median 
age of plant metrics (page 8) and capital spending as a percentage of 
revenue metrics (page 17), this leverage trend would suggest it is being 
driven more by negative financial performance year over year than 
facilities securing additional debt and reinvesting back into their facility. 
The median SNF experienced a 300 basis point increase in this ratio in 
2017. The 75th percentile facilities continue to report numbers in excess 
of 100 percent, which suggests that they have negative equity.  
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Quartiles

Totals 25th Median 75th

2014 17.6% 63.3% 101.9%

2015 17.2% 60.7% 103.1%

2016 16.8% 63.0% 106.8%

2017 16.9% 66.3% 109.5%
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2014 2015 2016 2017         
Midwest 61.5% 59.0% 60.8% 65.8%

Northeast 67.9% 66.6% 67.1% 69.2%

Southeast 61.8% 51.7% 57.4% 67.2%

Southwest 51.5% 53.1% 50.7% 43.6%

West 65.2% 76.9% 73.5% 54.7%

National 63.3% 60.7% 63.0% 66.3%

Median Debt to Capitalization Ratio

Source: CMS

Facilities should evaluate their leverage 
ratio as they strategically plan their future 
capital needs.
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Average age of plant
This ratio measures the average age of a facility by estimating the 
number of years depreciation has already been realized for a facility  
by dividing accumulated depreciation by depreciation expense. 

A lower value indicates a newer facility, or that a major remodeling 
project was recently completed. A higher value may indicate that a 
facility may be in need of remodeling or renovation and that the facility 
should be evaluating its current level of reinvestment and financing 
options for fixed asset replacements. This ratio should be analyzed in 
relation to liquidity and profitability metrics, as facilities can improve 
their days cash on hand by deferring capital improvements.

As a SNF positions itself for long-term success, it is critical to consider 
the changing expectations of the post-acute consumer. Higher margin 
residents tend to be rehabilitation short-stay residents, and the median 
age of those individuals is lower than traditional long-stay residents. 
Therefore, if a SNF is going to remain relevant, it will need to cater to 
the expectations of today’s residents and their adult children, which 
may require a facility to invest in renovations.

2017 data perspective
The median SNF’s average age of plant increased to 12.5 years in 
2017. This marks the third year in a row that the average age of 
plant increased by one-tenth of a year. The lowest performing SNFs 
also experienced an increase of approximately one-third of a year, 
increasing the metric to 16.3 in 2017. The increases in these metrics, 
coupled with the decreased financial performance in 2017, suggests 
SNFs are strained to reinvest back into their physical plants.  These 
aging SNFs may soon be compelled to engage in strategic capital 
planning activities or risk irrelevance as their building continues to age.
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Quartiles

Totals 25th Median 75th

2014 9.5 12.2 15.7

2015 9.4 12.3 15.9

2016 9.6 12.4 16.0

2017 9.6 12.5 16.3
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11.5
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10.5

2014 2015 2016 2017         
Midwest 12.6 12.8 13.0 12.6

Northeast 12.1 12.3 12.4 12.6

Southeast 11.7 11.8 11.8 12.3

Southwest 11.8 11.8 11.8 12.5

West 12.3 12.2 12.4 12.3

National 12.2 12.3 12.4 12.5

Median Average Age of Plant

Source: CMS

This data suggests SNFs are strained to 
reinvest back into their physical plants.
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Operating margin
The operating margin measures the profitability of a facility by 
comparing a facility’s net operating income or loss to its operating 
revenue. This ratio represents the profitability of a facility’s operations 
from its primary revenue sources, as it excludes contribution and 
investment income.

A facility’s ability to maintain operating margins is vital for long-term 
sustainability. The ratio, however, excludes the impacts of non-
operating revenues and expenses and focuses on those that are 
directly related to facility operations.

2017 data perspective
Starting in 2016 and continuing in 2017, there have been drastic 
declines across all quartiles of net margin performance. The declines 
shown in these years support the assumption that years of dealing 
with a multitude of occupancy, payment, regulatory, and operating 
challenges are taking their toll on SNFs across the country. It is 
particularly alarming that the median operating ratio is now 0 percent, 
which is a 60 basis point decrease from 2016.

The trend in decreased operating margins supports the premise that, 
as the SNF environment evolves and becomes more complicated, 
organizations will have to respond nimbly to the changes in order to 
promote financial success. The high performing facilities experienced 
the largest decline in their 2017 operating margin of approximately 80 
basis points. If this operating margin trend continues, SNFs will struggle 
to generate sufficient cash flow for reinvesting back into the facility and 
investing in innovation and technology. 
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It is particularly alarming that the median 
operating ratio is now 0 percent, which  
is a 60 basis point decrease from 2016.

Quartiles

Totals 25th Median 75th

2014 -3.8% 1.3% 6.0%

2015 -4.2% 1.2% 5.9%

2016 -5.4% 0.6% 5.5%

2017 -6.0% 0.0% 4.7%

Median Operating Margin
4.0%
3.5%
3.0%
2.5%
2.0%
1.5%
1.0%
0.5%
0.0%

-0.5%
-1.0%
-1.5%

2014 2015 2016 2017         
Midwest 1.2% 0.5% -0.5% -0.8%

Northeast 0.6% 0.4% -0.1% -0.9%

Southeast 1.7% 2.1% 1.7% 0.8%

Southwest 0.4% 0.2% -0.2% 0.0%

West 2.9% 3.4% 3.2% 2.0%

National 1.3% 1.2% 0.6% 0.0%

Source: CMS
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Earnings before interest, depreciation,  
and amortization 
EBIDA is a commonly used profitability measure because it eliminates 
non-interest and capital-related costs. EBIDA is a rough measurement 
of cash flow for skilled nursing providers, so measuring changes in this 
ratio provides a sense for how providers are generating cash.

2017 data perspective
After three years of relatively steady EBIDA margins, SNFs experienced 
decreases in 2016 and a sharp drop in 2017. The median EBIDA 
decreased 70 basis points in 2017, and is now reported at 10 percent. 
Both the low performers and the high performers also experienced  
a 70 – 80 basis point decrease in their EBIDA margin, which is closely 
correlated with the decrease in operating margin. This challenging  
SNF operating environment is causing decreased profitability to most 
SNFs across the country. 

CLAconnect.com10
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SNFs experienced decreases in 2016 
and a sharp drop in 2017.

Quartiles

Totals 25th Median 75th

2014 5.6% 11.1% 16.5%

2015 5.5% 11.1% 16.5%

2016 4.6% 10.7% 16.5%

2017 3.9% 10.0% 15.7%
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2014 2015 2016 2017         
Midwest 10.4% 9.7% 8.8% 9.0%

Northeast 10.1% 10.4% 9.9% 9.0%

Southeast 12.0% 12.4% 12.3% 11.5%

Southwest 11.6% 11.8% 11.7% 11.5%

West 11.5% 12.4% 12.2% 11.2%

National 11.1% 11.1% 10.7% 10.0%

Source: CMS

Median EBIDA
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Debt service coverage ratio 
The debt service coverage ratio measures a facility’s ability to meet 
its annual debt payments by dividing its net income available for debt 
service by its annual debt service requirements.

Similar to the long-term, debt-to-equity ratio, the debt service 
coverage ratio is an indicator used by lenders to determine an 
organization’s ability to incur additional financing or service its  
existing debt. 

2017 data perspective
Debt service coverage is a common ratio that lenders require when 
negotiating funding transactions. Nationally, this ratio decreased from 
1.9 in 2016 to 1.8 in 2017, indicating that operating strains are reducing 
margins necessary to fund debt service requirements.  Low and high 
performers saw much larger decreases in their debt service coverage 
ratio in 2017 than the median facility experienced. The continued 
reductions in this margin highlight the need for providers to find 
additional revenue sources or manage operating costs to help service 
outstanding debt obligations given the capital-intense nature of the 
skilled nursing environment. 

We believe that the debt service coverage ratio will continue to be a 
critical ratio for organizations to measure, as low levels will make it 
difficult for an organization to access additional capital. Without access 
to capital, the facility may become less attractive than competitors, 
which can impact occupancy and exacerbate the financial strain.
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Operating strains are reducing  
margins necessary to fund debt  
service requirements.  

Quartiles

Totals 25th Median 75th

2014 0.9 2.0 6.0

2015 0.9 2.0 5.7

2016 0.8 1.9 5.9

2017 0.6 1.8 5.5

Median Debt Service Coverage Ratio
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3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0

2014 2015 2016 2017         
Midwest 2.0 1.8 1.7 1.6

Northeast 1.8 1.8 1.7 1.6

Southeast 2.1 2.7 2.6 2.3

Southwest 1.5 1.5 1.7 1.4

West 3.2 2.5 2.3 3.4

National 2.0 2.0 1.9 1.8

Source: CMS
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Occupancy percentage 
A SNF’s occupancy percentage is a measure of how many days of 
resident care a facility has provided during the year compared to the 
total available days based on the number of licensed beds. Higher 
occupancy levels typically allow more operating flexibility due to higher 
revenues for the SNF to help cover the annual fixed costs.

2017 data perspective
As health care payment transitions to value-based reimbursement, 
physicians and hospitals are beginning to embrace care protocols that 
reduce overall health care spending. Such efforts are not only reducing 
per capita hospitalizations, but they are also resulting in substitutions 
for post-acute care. These influences, along with the increased 
proliferation of managed care, are reducing SNF admissions and 
average length of stay, which results in decreased occupancy rates. 

The 2017 data shows a continued negative occupancy trend for 
providers, which is one of a myriad of factors creating financial 
challenges for SNFs. Reduced occupancy is impacting all regions of the 
United States, and the overall occupancy median is now less than 85 
percent. As post-acute networks continue to solidify, we expect to see 
greater variance in occupancy rates as some providers retain a larger 
percentage of post-acute discharges from hospitals. This is already 
happening according to the data, which shows the 25th percentile 
experienced a 40 basis point reduction in occupancy in 2017, while the 
75th percentile occupancy only decreased 10 basis points.
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Quartiles

Totals 25th Median 75th

2014 76.0% 86.9% 92.6%

2015 75.5% 86.2% 92.1%

2016 73.9% 85.2% 91.7%

2017 73.5% 84.9% 91.6%

Median Occupancy Percentage

100%

90%

80%

70%

60%
2014 2015 2016 2017         

Midwest 84.0% 83.0% 81.6% 80.6%

Northeast 91.2% 90.6% 90.0% 90.0%

Southeast 88.6% 87.9% 87.8% 87.5%

Southwest 72.3% 71.4% 71.4% 70.5%

West 87.8% 87.4% 87.1% 85.4%

National 86.9% 86.2% 85.2% 84.9%

Source: CMS

Reduced occupancy is impacting all  
regions of the United States, and the 
overall occupancy median is now less 
than 85 percent.

www.CLAconnect.com


Payor mix 
The average payor mix measures the percentage of occupied resident 
days paid by various payor sources.

2017 data perspective
The trend of reduced Medicare days as a percentage of total days 
continues in 2017. Medicare days now account for 10.6 percent of total 
days. This reduction can be attributed to a number of factors, including 
the rise in Medicare Advantage, lower hospitalizations, shorter lengths 
of stay in both the hospital and SNF setting, and care substitutions such 
as home health and outpatient therapy. Given the fact that Medicaid 
rates are lower than the cost of providing care in many states, providers 
are competing for Medicare and other rehab-focused residents, as 
those payors tend to generate positive margins. Medicare and many 
Medicare Advantage plans are implementing more value-based 
payment mechanisms, which highlight the need for facilities to monitor 
and improve quality metrics.  
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2017 Median Payor Mix by Geographic Area

Private and other Medicaid Medicare

Midwest 32.9% 57.7% 9.4%

Northeast 22.7% 67.0% 10.3%

Southeast 20.2% 67.6% 12.3%

Southwest 19.8% 69.3% 10.9%

West 20.7% 67.0% 12.3%

2016 Median Payor Mix by Geographic Area

Private and other Medicaid Medicare

Midwest 33.5% 56.9% 9.6%

Northeast 20.7% 68.7% 10.6%

Southeast 19.1% 68.0% 12.9%

Southwest 21.3% 67.7% 11.0%

West 20.8% 66.5% 12.7%

Median Occupancy Percentage — Medicare
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2014 2015 2016 2017         
Midwest 10.2% 10.0% 9.6% 9.4%

Northeast 11.6% 11.4% 10.6% 10.3%

Southeast 13.5% 13.7% 12.9% 12.3%

Southwest 11.8% 11.4% 11.0% 10.9%

West 12.5% 12.6% 12.7% 12.3%

National 11.7% 11.6% 11.0% 10.6%

Source: CMS

2016 Median Payor Mix
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11%
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2017 Median Payor Mix

Source: CMS
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Net margin ratio 
The net margin ratio measures a facility’s efficiency in controlling costs 
in relation to its total revenue. This profitability measure is calculated by 
comparing a facility’s net income or loss to its total revenue.

An organization’s ability to maintain its net margin ratio is vital to its 
long-term sustainability. With challenges in reimbursement levels and 
occupancy, this has often been accomplished through controlling 
expenses. While frugality is important, it is also critical to seek out 
strategies to diversify your business or differentiate your facility in a way 
that supports financial sustainability.
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Quartiles

Totals 25th Median 75th

2014 -3.4% 1.6% 6.3%

2015 -3.8% 1.5% 6.2%

2016 -5.0% 0.9% 5.9%

2017 -5.5% 0.3% 5.2%

Median Net Margin Ratio
4.0%
3.5%
3.0%
2.5%
2.0%
1.5%
1.0%
0.5%
0.0%

-0.5%

2014 2015 2016 2017         
Midwest 1.7% 0.8% 0.0% -0.1%

Northeast 1.1% 0.8% 0.3% -0.1%

Southeast 2.0% 2.2% 1.9% 1.1%

Southwest 0.6% 0.4% -0.1% 0.0%

West 3.2% 3.5% 3.5% 2.4%

National 1.6% 1.5% 0.9% 0.3%

Source: CMS
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Current ratio
The current ratio measures the liquidity of a facility and is used to determine 
the degree to which current liabilities are covered by current assets or a 
facility’s ability to pay short-term obligations when due. Current assets 
consist of a facility’s cash and other assets such as accounts receivable, 
prepaid expenses, and investments that can be easily converted into cash. 
Current liabilities include accounts payable, accrued expenses, current 
portion of long-term debt, and other obligations payable within one year.

The higher the current ratio, the greater the ability a facility has in meeting 
its short-term obligations. A high liquidity must be weighed against the 
ability of a facility to obtain higher investment earnings by investing in 
longer-term investments. A ratio of less than one may represent a severe 
liquidity problem for a facility. A trend of a decreasing current ratio may 
provide an early signal that the facility is experiencing financial difficulties.
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Quartiles

Totals 25th Median 75th

2014 0.8 1.4 2.6

2015 0.7 1.4 2.6

2016 0.7 1.4 2.6

2017 0.7 1.4 2.5

1.8
1.6
1.4
1.2
1.0
0.8
0.6
0.4
0.2
0.0

2014 2015 2016 2017         
Midwest 1.6 1.5 1.5 1.4

Northeast 1.4 1.4 1.4 1.4

Southeast 1.5 1.5 1.4 1.4

Southwest 1.0 1.0 1.1 1.0

West 1.3 1.4 1.5 1.4

National 1.4 1.4 1.4 1.4

Median Current Ratio

Source: CMS
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Days cash-on-hand
This indicator measures how long cash-on-hand will cover average 
expenses. Similar to the current ratio, a high number of days cash on 
hand is considered favorable; however, an extremely high indicator 
may indicate that the facility could earn a higher rate of return by 
investing in longer-term investments. A cash position of 60+ days 
is ideal, allowing facilities to pay employees and vendors without 
worrying when checks from third-party payors will arrive. This indicator 
is representative of the liquid resources available to cover average daily 
expenses. The impact of additional investments on hand are excluded 
from the indicators presented.

CLAconnect.com16
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Quartiles

Totals 25th Median 75th

2014 12.3 25.8 63.4

2015 12.8 26.6 64.9

2016 13.0 26.7 66.0

2017 12.7 26.8 68.9

35

30

25

20

15

10

5

0
2014 2015 2016 2017         

Midwest 30.5 31.2 32.7 31.9

Northeast 31.2 29.5 28.4 26.2

Southeast 23.0 23.5 23.2 23.0

Southwest 16.1 16.2 17.4 17.5

West 26.6 29.1 28.3 27.8

National 25.8 26.6 26.7 26.8

Median Days Cash-on-Hand

Source: CMS
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Capital spending ratio
The capital spending ratio measures the capital spending of a facility 
as a percentage of annual operating revenues and indicates how 
aggressively a facility re-invests its revenue back into its facility.

Similar to the age of plant indicator, a lower ratio can indicate a newer 
facility or one that was recently remodeled, and therefore routine 
capital purchases were unnecessary. A higher value may indicate that 
a facility may be in the need of larger capital improvements. This ratio 
should be analyzed in relation to the liquidity and operating margins to 
determine the appropriate level of capital investment that should go 
back into the facility.

CLAconnect.com17
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Quartiles

Totals 25th Median 75th

2014 0.6% 1.2% 2.6%

2015 0.6% 1.2% 2.5%

2016 0.6% 1.1% 2.4%

2017 0.6% 1.1% 2.4%

1.6%
1.4%
1.2%
1.0%
0.8%
0.6%
0.4%
0.2%
0.0%

2014 2015 2016 2017         
Midwest 1.5% 1.4% 1.3% 1.3%

Northeast 1.3% 1.3% 1.2% 1.2%

Southeast 1.0% 1.0% 1.0% 0.9%

Southwest 1.0% 1.0% 0.9% 1.0%

West 1.1% 1.1% 0.9% 1.0%

National 1.2% 1.2% 1.1% 1.1%

Median Capital Spending Ratio

Source: CMS
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Wages per compensated hour
Not only are personnel costs the primary expense in SNF operations, but staffing challenges are the primary concern for most providers. 
Therefore, it is important to monitor these costs and the factors that affect them. 
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Median Salaries Per Compensated Hour

$45.00

$40.00

$35.00

$30.00

$25.00

$20.00

$15.00

$10.00

$5.00

$0.00
Nursing admin RN LPN Aide Social services Plant Housekeeping Laundry Dietary Admin

Midwest $33.50 $32.55 $25.63 $15.27 $18.68 $18.42 $11.22 $11.19 $12.52 $25.58

Northeast $39.85 $41.01 $32.60 $18.61 $25.73 $21.16 $13.22 $12.89 $15.24 $30.02

Southeast $33.23 $33.93 $24.99 $13.93 $19.27 $18.13 $10.47 $9.85 $11.68 $26.80

Southwest $36.01 $34.85 $25.38 $13.00 $21.96 $17.30 $9.93 $9.28 $11.34 $27.71

West $41.91 $41.73 $31.08 $16.87 $19.62 $20.18 $12.28 $11.99 $14.51 $29.76

National $34.94 $35.14 $26.78 $15.41 $20.21 $18.87 $11.29 $11.05 $12.80 $27.22

Source: CMS

$45.00

$40.00

$35.00

$30.00

$25.00

$20.00

$15.00

$10.00

$5.00

$0.00
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Payroll	taxes	and	fringe	benefits
In addition to direct payroll costs, payroll taxes and fringe benefits are 
additional costs of labor. Payroll taxes include the nursing facility’s 
share of Federal Insurance Contributions Act (FICA) and unemployment 
insurance taxes. Fringe benefits include:

CLAconnect.com19
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Benefits	as	a	Percentage	of	Salaries

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%
Total Payroll taxes Fringe benefits

Midwest 17.2% 7.4% 9.8%

Northeast 20.0% 7.4% 12.6%

Southeast 17.0% 7.4% 9.6%

Southwest 12.6% 7.5% 5.2%

West 19.1% 7.5% 11.6%

National 17.4% 7.4% 10.0%

Source: CMS

Benefits	as	a	Percentage	of	Salaries	Trend

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%
2016 2017

10.0%

17.4%

7.4%

10.0%

17.4%

7.4%

Source: CMS Payroll taxes                        Fringe benefits

Medical, life, and other group insurance

Worker’s compensation insurance

Pension or retirement contribution

Uniform allowance

Miscellaneous employee benefits
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Hours per resident day
This ratio calculates the actual compensated hours paid per resident day.
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Paid Nursing Hours Per Day

4.50

4.00

3.50

3.00

2.50

2.00

1.50

1.00

0.50

0.0
RN LPN Aide Total

Midwest 0.52 0.78 2.45 3.80

Northeast 0.65 0.88 2.45 4.03

Southeast 0.39 1.01 2.44 3.91

Southwest 0.27 1.00 2.22 3.53

West 0.56 0.87 2.59 4.13

National 0.49 0.90 2.44 3.90

Source: CMS
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Hours per resident day (continued)
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Paid Hours Per Resident Day

4.50

4.00

3.50

3.00

2.50

2.00

1.50

1.00

0.50

0.0

Midwest 3.80

Northeast 4.03

Southeast 3.91

Southwest 3.53

West 4.13

National 3.90

Source: CMS

Nursing   

Paid Hours Per Resident Day

1.00

0.90

0.80

0.70

0.60

0.50

0.40

0.30

0.20

0.10

0.0

Midwest 0.21 0.22 0.14 0.38 0.14 0.74 0.38

Northeast 0.22 0.13 0.13 0.37 0.06 0.68 0.37

Southeast 0.24 0.15 0.11 0.40 0.11 0.62 0.32

Southwest 0.17 0.10 0.11 0.37 0.14 0.61 0.36

West 0.18 0.25 0.12 0.32 0.06 0.68 0.44

National 0.21 0.16 0.12 0.38 0.11 0.68 0.36

Source: CMS

Nursing admin    Social services           Plant           Housekeeping         Laundry              Dietary                 Admin
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Total costs per resident day
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Nursing
Social 

services
Ancillary 
services

Plant Housekeeping Laundry Dietary Admin Benefits Totals

Midwest 25th percentile $64.75 $2.34 $12.92 $9.41 $4.37 $1.72 $15.47 $31.84 $13.45 $156.27 

Midwest 50th percentile $80.63 $4.25 $18.79 $11.54 $5.56 $2.58 $18.41 $41.62 $19.51 $202.90 

Midwest 75th percentile $101.55 $6.71 $27.38 $14.50 $7.17 $3.59 $22.80 $52.95 $27.37 $264.01 

          

Northeast 25th percentile $86.25 $2.34 $16.92 $10.45 $5.51 $2.48 $17.96 $46.15 $20.05 $208.10 

Northeast 50th percentile $102.50 $3.50 $23.27 $12.85 $7.16 $3.58 $21.04 $56.91 $28.07 $258.88 

Northeast 75th percentile $123.05 $5.15 $31.74 $16.57 $9.46 $4.75 $26.18 $69.01 $40.39 $326.30 

          

Southeast 25th percentile $65.46 $1.91 $16.69 $8.72 $4.68 $2.03 $14.98 $37.62 $11.02 $163.12 

Southeast 50th percentile $79.81 $3.06 $22.97 $10.37 $5.78 $2.70 $16.83 $46.41 $15.83 $203.76 

Southeast 75th percentile $97.04 $4.94 $32.09 $12.81 $7.13 $3.33 $19.75 $58.38 $22.41 $257.88 

          

Southwest 25th percentile $57.54 $1.42 $15.31 $7.71 $3.87 $1.63 $13.42 $27.19 $9.78 $137.88 

Southwest 50th percentile $71.05 $2.14 $22.18 $9.51 $4.76 $2.16 $15.15 $35.36 $12.13 $174.44 

Southwest 75th percentile $88.87 $3.67 $31.71 $12.09 $6.18 $2.90 $18.14 $47.68 $16.00 $227.22 

          

West 25th percentile $82.43 $3.50 $16.60 $9.56 $4.96 $1.93 $16.71 $50.43 $16.36 $202.49 

West 50th percentile $99.96 $5.39 $25.10 $11.65 $6.08 $3.10 $19.60 $64.08 $23.93 $258.89 

West 75th percentile $120.88 $7.48 $37.42 $14.93 $7.60 $4.22 $23.80 $79.09 $33.14 $328.56 

National 25th percentile $67.60 $2.13 $15.04 $9.19 $4.60 $1.90 $15.51 $35.42 $12.76 $164.14 

National 50th percentile $85.72 $3.58 $21.62 $11.30 $5.86 $2.78 $18.26 $46.92 $19.58 $215.62 

National 75th percentile $107.51 $5.81 $30.84 $14.43 $7.60 $3.79 $22.53 $60.67 $28.94 $282.12 

Source: CMS

www.CLAconnect.com
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Nursing
Social 

services
Plant Housekeeping Laundry Dietary Admin Totals

Midwest 25th percentile $57.34 $2.22 $1.76 $2.96 $0.10 $7.18 $6.94 $78.49 

Midwest 50th percentile $71.09 $3.94 $2.46 $4.27 $1.50 $9.33 $9.05 $101.65 

Midwest 75th percentile $89.84 $6.20 $3.51 $5.76 $2.37 $12.18 $12.17 $132.02 

        

Northeast 25th percentile $75.86 $2.16 $2.00 $0.00 $0.00 $7.63 $8.12 $95.76 

Northeast 50th percentile $91.99 $3.27 $2.72 $4.86 $0.72 $10.58 $10.84 $124.98 

Northeast 75th percentile $108.79 $4.80 $4.09 $7.09 $2.07 $13.55 $15.44 $155.83 

        

Southeast 25th percentile $57.96 $1.74 $1.53 $0.00 $0.00 $5.48 $6.55 $73.27 

Southeast 50th percentile $69.39 $2.70 $2.02 $4.11 $1.00 $7.15 $8.27 $94.64 

Southeast 75th percentile $83.20 $4.35 $2.70 $5.49 $1.78 $9.04 $10.96 $117.50 

        

Southwest 25th percentile $52.42 $1.23 $1.40 $2.07 $0.00 $5.70 $6.94 $69.76 

Southwest 50th percentile $63.13 $1.93 $1.89 $3.58 $1.27 $7.02 $9.29 $88.11 

Southwest 75th percentile $79.39 $3.08 $2.57 $4.90 $1.82 $8.86 $12.67 $113.29 

        

West 25th percentile $72.63 $3.19 $1.76 $0.00 $0.00 $7.71 $8.98 $94.26 

West 50th percentile $88.43 $4.77 $2.39 $3.89 $0.65 $9.89 $12.38 $122.40 

West 75th percentile $105.25 $6.66 $3.51 $5.76 $2.03 $12.47 $17.81 $153.49 

National 25th percentile $59.72 $1.95 $1.67 $0.72 $0.00 $6.36 $7.09 $77.51 

National 50th percentile $75.08 $3.28 $2.32 $4.21 $1.20 $8.70 $9.38 $104.17 

National 75th percentile $94.70 $5.26 $3.35 $5.84 $2.08 $11.66 $12.93 $135.82 
Source: CMS

Salaries per resident day
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Salaries per compensated hour
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Nursing
admin

RN LPN Aides
Total 

nursing
Social

services
Plant Housekeeping Laundry Dietary Admin

Midwest 25th percentile $29.49 $28.59 $22.63 $13.54 $17.68 $15.78 $15.97 $10.02 $9.84 $11.25 $22.19 

Midwest 50th percentile $33.50 $32.55 $25.63 $15.27 $20.17 $18.68 $18.42 $11.22 $11.19 $12.52 $25.58 

Midwest 75th percentile $37.80 $36.92 $29.12 $17.23 $22.87 $22.24 $21.03 $12.51 $12.86 $13.80 $29.41 

           

Northeast 25th percentile $33.50 $36.21 $27.72 $16.69 $22.59 $21.55 $18.37 $11.83 $11.41 $13.63 $25.84 

Northeast 50th percentile $39.85 $41.01 $32.60 $18.61 $25.58 $25.73 $21.16 $13.22 $12.89 $15.24 $30.02 

Northeast 75th percentile $46.20 $46.00 $37.23 $20.79 $28.41 $30.67 $24.25 $15.20 $14.93 $17.25 $36.19 

           

Southeast 25th percentile $29.44 $29.85 $22.29 $12.41 $16.70 $15.98 $15.91 $9.51 $8.95 $10.49 $23.49 

Southeast 50th percentile $33.23 $33.93 $24.99 $13.93 $18.92 $19.27 $18.13 $10.47 $9.85 $11.68 $26.80 

Southeast 75th percentile $37.61 $37.59 $27.73 $15.61 $21.13 $22.82 $20.58 $11.60 $11.26 $13.13 $31.15 

           

Southwest 25th percentile $31.60 $30.97 $23.17 $11.71 $16.57 $15.19 $14.72 $9.05 $8.47 $10.31 $23.78 

Southwest 50th percentile $36.01 $34.85 $25.38 $13.00 $18.49 $21.96 $17.30 $9.93 $9.28 $11.34 $27.71 

Southwest 75th percentile $42.00 $39.13 $28.26 $14.86 $21.14 $26.68 $19.99 $10.85 $10.26 $12.71 $31.50 

           

West 25th percentile $34.78 $37.14 $27.79 $15.15 $21.01 $16.95 $17.56 $11.38 $11.12 $13.25 $25.66 

West 50th percentile $41.91 $41.73 $31.08 $16.87 $23.42 $19.62 $20.18 $12.28 $11.99 $14.51 $29.76 

West 75th percentile $51.71 $45.50 $33.96 $19.01 $26.35 $23.18 $23.13 $13.62 $13.42 $15.98 $35.14 

National 25th percentile $30.47 $30.54 $23.45 $13.37 $17.92 $16.64 $16.32 $10.01 $9.57 $11.26 $23.53 

National 50th percentile $34.94 $35.14 $26.78 $15.41 $20.76 $20.21 $18.87 $11.29 $11.05 $12.80 $27.22 

National 75th percentile $40.95 $40.47 $30.91 $17.92 $24.20 $24.58 $21.83 $12.83 $12.79 $14.60 $31.76 

Source: CMS
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Current Ratio
Current Assets

Current LiabilitiesCurrent Ratio =
Current Assets

Current Liabilities

Current Ratio Current Assets
Current LiabilitiesDays Revenue in Accounts Receivable =

Accounts Receivable
(Resident Revenue/365)

Current Assets
Current LiabilitiesDays Cash-on-Hand =
Cash and Cash Equivalents

(Operating Expenses – Depreciation)/365

Current Ratio Current Assets
Current LiabilitiesDebt to Capitalization Ratio 

Total Debt
Total Debt + Equity or Net Assets

=

Current Ratio Current Assets
Current LiabilitiesAverage Age of Plant =

Accumulated Depreciation
Depreciation Expense

Current Ratio Current Assets
Current LiabilitiesOperating Margin =

Net Operating Income (Loss)
Operating Revenue

Current Ratio Current Assets
Current Liabilities

EBIDA =
Net Income (Loss) or Change in Unrestricted Net Assets + Interest 

Expense + Depreciation Expense + Amortization Expense
Total Revenue

Current Assets
Current Liabilities

Debt Service Coverage Ratio =

Net Income (Loss) or Change in Unrestricted Net 
Assets + Depreciation Expense + Amortization 

Expense + Interest Expense
Principal Payments + Interest Expense

Current Ratio Current Assets
Current LiabilitiesPayor Mix =

Resident Day Mix
Total Resident Days

Current Ratio Current Assets
Current LiabilitiesNet Margin Ratio =

Net Income (Loss) or Charge in Unrestricted Net Assets
Total Revenue

Current Ratio Current Assets
Current LiabilitiesCapital Spending Ratio =

Capital Purchases
Operating Revenues

Current RatioOccupancy Percentage =
Resident Days

Facility Beds x 365

Current RatioWages Per Compensated Hour =
Wages

Compensated Hours

Current RatioPayroll Taxes and Fringe Benefits =
Benefits Mix

Total Salary Expense

Current RatioHours Per Resident Day =
Compensated Hours

Resident Days
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CLA is a professional services firm delivering integrated wealth advisory, 
outsourcing, audit, tax, and consulting services to help enhance our 
clients’ enterprise value and assist them in growing and managing  
their related personal assets — all the way from startup to succession 
and beyond. Our professionals are immersed in the industries they 
serve and have deep knowledge of their operating and regulatory  
environments. With more than 5,400 people, more than 110 U.S.  
locations, and a global affiliation, we bring a wide array of services to 
help clients in all markets, foreign and domestic. For more information 
visit CLAconnect.com.
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More than

5,400
people

More than

110
U.S. locations

A

global
affiliation

Our purpose 
CLA exists to create 
 opportunities — for our 
 clients, our people,  and our 
communities.

We are 
One firm working together  to 
advance our clients’ success, 
create uncommon careers for 
our people,  and do what is right 
for  the public, our clients,  and 
each other.

Strategic  advantages
Deep industry specialization

Seamless, integrated  capabilities

Premier resource for private 
 businesses and owners

THE career-building firm

Impact culture
Leadership

Ownership

Entrepreneurship

www.CLAconnect.com
www.CLAconnect.com


We currently  
serve more than 

8,300 
health care clients 

which include:

2,100+ 
aging services providers  

(e.g., nursing facilities, life 
plan communities (CCRCs),  

assisted living facilities,  
HUD housing)200+ 

home care, hospice,  
and other  

community-based  
providers

600+ 
hospitals and health systems, 

including approximately  
80 critical access  

hospitals

140+ 
other health care  

entities (therapy providers, 
managed care entities, 

health care management 
companies, and mental 

health providers)

5,000+ 
physician, dental,  

and medical practices
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Our dedication to health care
CLA has developed one of the nation’s largest health care practices. 
Our team includes CPAs and a diverse range of experienced  
professionals with backgrounds and skill sets ranging from CEOs  
and CFOs to RNs, certified coders, and certified medical practice  
executives. Our professionals are regular contributors in national 
publications and at national and regional conferences. By working 
together, we help our clients build enterprise value through strategy, 
operations, finance, and compliance services. 

Our practice consists of 350+ firm wide health care professionals, 
including 90+ firm-wide health care principals. 
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Services for senior living providers
Our customized services support the evolving needs of providers  
who serve aging adults. We are a premier resource for health care 
providers, and offer deep industry specialization and seamless 
integrated capabilities to those we serve. These advantages propel 
us forward as we create opportunities, develop relationships, and 
provide value for senior living organizations.

Due to escalating operating costs, personnel shortages, and 
changing reimbursement models, senior living providers are being 
forced to re-examine the way they do business. CLA understands 
that these challenges require more than ordinary answers; they 
require forward-thinking and creative solutions that will help carry 
SNFs forward. We proactively stay informed of industry trends and 
the regulatory and operational environment to help position your 
organization for upcoming challenges and opportunities. 

We can help

The information contained herein is general in nature and is not intended, and should not 
be construed, as legal, accounting, investment or tax advice or opinion provided by CLA 
(CliftonLarsonAllen LLP) to the reader. The reader also is cautioned that this material may 
not be applicable to, or suitable for, the reader’s specific circumstances or needs, and may 
require consideration of nontax and other tax factors if any action is to be contemplated. 
The reader should contact his or her CLA or other tax professional prior to taking any 
action based upon this information. CLA assumes no obligation to inform the reader of any 
changes in tax laws or other factors that could affect the information contained herein.
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CLA Health 
Care Client

Taking Care 
of Today

—  Audit, tax, and 
reimbursement

—  Revenue cycle
—  Data analytics and

business insights

Protecting Your
Reputation

—  Cybersecurity
—  Enterprise risk
 management
—  Internal audit

Responding to
Environmental

Changes

—  Outsourcing
—  Facility master
 planning
—  Market research

Shaping Your 
Financial Future

—  Capital planning
—  Payment

  transformation
—  Wealth advisory

Cory Rutledge 
Managing Principal of Senior Living

cory.rutledge@CLAconnect.com

612-376-4524
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WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

Investment	advisory	services	are	offered	through	CliftonLarsonAllen	Wealth	Advisors,	LLC,	
an SEC-registered investment advisor. | 30-3220
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