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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Topics 
Supply Chain Disruptions

• Latest Challenges & Impact

Remediation Opportunities
• Diversification
• Substitution
• Communication

Acumatica ERP
• Capabilities
• Benefits
• Demonstration

What’s Next
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• Don’t know what/how
• Currently reviewing solutions
• Want selection assistance

Ready to Use Automation 
to Improve?
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Polling Question
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• Customer Dissatisfaction/Reputation
• Ports shut down during Covid/Purchase Excess 

Inventory
• Continued price increases from inflation

Challenges & Impact
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Challenges

Information 
Needed

New Reality

• Demand versus availability
• What is On hand
• Compatible parts cross walk

• Improved Customer Loyalty/Satisfaction
• Optimized Inventory & Associated Costs
• Operational Efficiency
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• June
• Dec
• Q1 ‘25

Timeframe to Improve?

8

Need to solve this problem by…

Polling Question
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Foundation for Remediation

Single source of truth 
across your enterprise. 

Real time data turned 
into actionable 
insights.

 Comprehensive 
Financials, O2C, P2P, 
M2Stk/M2Ordr
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• Dedicated now
• Requires reallocating
• Not yet – business case 

needed

Are Funds Allocated?
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Polling Question
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Acumatica Demonstration
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o Supplier/Inventory 
Management

o Requirements Planning
o CRM/Enterprise Access 

Demo – Diversify, Substitute, Communicate
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Thank you!

Robert Jacobs
Robert.Jacobs@claconnect.com

Leslie Boyd
Leslie.Boyd@claconnect.com

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:Robert.Jacobs@claconnect.com
mailto:Leslie.Boyd@claconnect.com

	�Supply Chain Disruptions�Remediation Through Automation
	Who We Are
	Slide Number 3
	Topics 
	Ready to Use Automation �to Improve?
	Challenges & Impact
	Slide Number 7
	Timeframe to Improve?
	Foundation for Remediation
	Are Funds Allocated?
	Slide Number 11
	Demo – Diversify, Substitute, Communicate
	Slide Number 13

