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The information herein has been provided by
CliftonLarsonAllen LLP for general information
purposes only. The presentation and related materials,
if any, do not implicate any client, advisory, fiduciary,
or professional relationship between you and
CliftonLarsonAllen LLP and neither CliftonLarsonAllen
LLP nor any other person or entity is, in connection
with the presentation and/or materials, engaged in
rendering auditing, accounting, tax, legal, medical,
investment, advisory, consulting, or any other
professional service or advice. Neither the presentation
nor the materials, if any, should be considered a
substitute for your independent investigation and your
sound technical business judgment. You or your entity,
if applicable, should consult with a professional advisor
familiar with your particular factual situation for advice
or service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law,
nor does it practice law. The presentation and
materials, if any, are for general guidance purposes and
not a substitute for compliance obligations. The
presentation and/or materials may not be applicable
to, or suitable for, your specific circumstances or needs,
and may require consultation with counsel,
consultants, or advisors if any action is to be
contemplated. You should contact your
CliftonLarsonAllen LLP or other professional prior to
taking any action based upon the information in the
presentation or materials provided. CliftonLarsonAllen
LLP assumes no obligation to inform you of any changes
in laws or other factors that could affect the
information contained herein.
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Learning Objectives

7= ldentify how to create assumptions to easily
= facilitate calculations

_~., Indicate how to set up model lines that reference
o] assumptions and budget lines

Recall how to map model line to a corresponding
budget line
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Assumptions and Model Lines

Setting up variables

Il get you t
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Establish Calculation Assumptions

v FIXED ASSUMPTIONS (8) @
Assumptions are user defined variables that can be used in model and budget lines.
Name Super Early Bird Value 1149.00 # (through Aug 7) [] |_|:|
Name Early Bird Value 1,349.00 # (Aug 8 - Sept 18) ] r|:|
Name Regular Rafe Value 1,649.00 # (Sept 18 — Oct 14) [] |_|:|
Name Flight from Minneapolis Value 32800 # Delta Airline a9 |_|:|
Name Flight from San Diego Value 498.00 # Alaska Airline e r|:|
Kaman  Flinkt framm Aanhinatan e Vinlien 70 AN = ln# Dlion N - Wl 2
Constant value Variable Value
Price per unit Workdays/month
Use Assumption Use Model Line
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Construct Model Lines

TR0 Flying in from Minneapolis prve—ll

Travel Assumptions New

Flying in from Minneapolis s

Use Model lines to construct calculation steps

Fiying i from Weshingron, oC & " " Each step is a separate model line
Flying in from San Diego New .

e ’ T Can reference other model lines
Totals New .

Use Assumptions

Headcount 5 3 3 3
Ty p e S Of M O d e I Li n e Ted May: Statistical Data Input
MSP - MCO 5984 = = 5984
* Headcount
Ted May: Round Trip Airfare Cost Calculation
o Ta ke fro m b U d get Conference Hotel = = - = - 3,048 - 3,048
Y R u n n i ng tota I Ted May: Orlando World Center Marriott Cost
. . Registration S4947 - = 54947
* Statistical Accounts .
Ted May: Regular Rate Registration
- $5,931 $3,048 B $8,979

Total from Minneapolis Team

Ii' ©2022 CliftonLarsonAllen LLP




Combine Model Lines

v Sage Transform 2022

Travel Assumptions

New

New

Flying in from Minneapolis
Flying in from Washington, DC

Flying in from San Diego

Totals New

»> FIXED ASSUMPTIONS °

MODEL LINE

+ Add Model Line

~ Add 1o dashboard Q9 N0

Combine multiple Models for final output
Create Subtotals

Map model lines to budget lines

Monthly

JUN 2022 JUL 2022 AUG 2022 SEP 2022 OCT 2022 NOV 2022 DEC 2 TOTAL

Registration Total $2,298 516,188 SA94T 523,433
Airfare Total 996 2,856 984 4,836
Hotel Total $17,272 517272
Grand Total $2,298 £996 $19,044 $5,931 $17,272 $45,541
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Map Model Line to a Budget Line

ol Regisrton ot Add model line to budget
Registration Toftal

Allocated expense

Model Type  Same amount/formula each mo... ¥ Amount =SUM(Sage Transfor... usD ~ Reserve

Period Value Sum

Date Range

DIMENSIONS

Department

Category

Locations

Product

Design

Add to budget —

Comments

Cancel

- Expense Adjustment

Past balances

01/2022 12/2022
Only Currency Values can be | coeenceras
mapped to a budget Iine' allocation-per capita
Other income and expenses
h Tax payments
v Equity Financing

Cancel

X
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Budgeting Doctor Encounters

Il get you t
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Internal Medicine Doctor Assumptions

Dr. Wellington Yueh - Internal Medicine Use the Assumptions to set A Addtodashboard | Q@
v FIXED ASSUMPTIONS () @ up fixed rate variables
Name Pts / Hour Value 27 # Comment § rl:l
Name Hours Value 8 # Comment § r|:|
Name AVG Billing per Patient Value 50 UsD Comment § r|:|
MODEL LINE
Use the Model line to set variable rates
Monthly
JAN 2022 fCE 2022 MAR 2022 APR 2022 MAY 2022 JUN 2022 JuL 2022 AUG 2022 TOTAL
Number of Work Days 21 20 23 21 22 22 21 23 253
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Use the Assumptions and Model Lines in Calculations

D edicine > Budgeted Revenue

Budgeted Revenue
Model Type  Same amount/formula each mon... v Amount =AVG Billing per Patie... ushD h Refe re n Ce AS S u m pti O n S a n d
‘ model lines in the calculator

Date Range 01/2022 12/2022

DIMENSIONS

Number of Work Days|

Category v
oo - > MEDICNEGHs moded cce
1 2 3 + > =
Product - Pts / Hour Hours AVG Billing per Patient L 5 6 PR
Number of Work Days 7 8 9 x »=
Design Patient Encounters/day 0 + <=
CnOE A Ee mOETEOE >~ IF MIN MAX SUM
SUMTOTAL ROUND
Comments

Cancel
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Total Multiple Model Lines to Get the Budget Total

~ Internal Medicine - Total Physician Revenue o Addtodsshboard | @ B

Dr. Wellington Yueh - Internal Medicine
v FIXED ASSUMPTIONS o

| ' Use a model line to sum

Dr. Mindy Lahiri - Internal Medicine

together multiple models

MODEL LINE

+ Add Model Line

Monthly

JAN 2022 FEB 2022 MAR 2022 apiheoz2 MAY 2022 JUN 2022 JuL 2022 TOTAL
Map to Budget $152,787.6 $145,512 $167,338.8 $152,787.6 $160,063.2 $160,063.2 $152,787.6 $1,840,727

Group multiple
models together
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Map Model Line to a Budget Line

X
el Mecicne » T Physcon Revnue > oo o Bodoe Add model line to budget
Map o BUdgeT Allocated expense =

Reserve
Model Type  Same amountfformula each mon... +~ Amount =SUM(Internal Medici..B8 USD A

Expense Adjustment

Period Value Sum v
Past balances
Date Range 01/2022 12/2022 Conference Travel
Replace the values on an ’ —
- allocation-per JlNta
DIMENSIONS . . (]
Department eXIStIng BUdget Llne Other income anll expenses
eparfmen v
Category ~
Locations ~
Product ~
Cancel
Design
Comments
Cancel Changes

Ii' ©2022 CliftonLarsonAllen LLP




Demo
Internal Medicine
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Budgeting Fawlty Towers
Housekeeping Costs

Il get you t
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Fawlty Towers Room Costs Assumptions

Fawlty Towers Cost ied Room » Fawlty Towers Room's Depariment Assumptions
Fawlty Towers Room's Department Assumptions A Add 1o dashboard
o o Only 1 Constant

Mame Room Count 5] Value 103 # Comment

Multiple Variables setup as Model Lines

APR 2022 MAY 2022

Days in a Month 31 28 3 30 3 30
Available Rooms 3193 2,884 3193 3,090 3193 3,090
Rooms Sold 1177 1178 1,575 2,249 251 2,768
Rooms Occupied (Comps Include... 1,197 1198 1,595 2,269 2,536 2,793
Occupancy Percent (without Comps) 36.86% 4£0.85% £9.33% 72.78% 78.64% 89.58%
Occupancy Percent (with Comps) 3749% £1.54% £995% 7343% T942% 90.39%
Housekeeping Headcount 3 3 3 3 3 3

Q

3

3193

2,845

2,870

891%

§90

Monthly

37,595
25693
25958
63.21%

6892%

©2022 CliftonLarsonAllen LLP
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Use multiple models for Different Types of Calculations

Linen Cost per occupied Room ~ Addtodashboard @ W

v Fawlty Towers Costs Per occupied Room

Fawlty Towers Room's Department Assumptions
v FIXED ASSUMPTIONS °

Use Models to break
down calculations to

MODEL LINE

smaller components.

nen Cost per occu
Model

G rou p Related JAN 2022 FEB 2022 MAR 2022 JUN 2022 TOTAL
Cost per occupied Room $15 $15 $15 $180
M 0 d e I S Tog et h e r Cost for all rooms $17955 $17970 $23925 $34,035 $38,040 $41895 $43,050 $389.370

Guest Supplies Cost per occupied Room ohddrodsshbord | Q@ B -

~ Fawlty Towers Costs Rer occupied Room

Fawlty Towers Roem's Depariment Assumptions
v FIXED ASSUMPTIONS @

Linen Cost per occupied Room >
+ Add Assumption
t Supplies Cost per occupied Room
Model

Grand Total That is mapped to Budget

MODEL LINE
? Internal Medicine
+ Add Model Line
? Sage Transform 2022
Monthly
> SaaS
General Assumptions JAN 2022 FEB 2022 MAR 2022 APR 2022 MAY 2022 JUN 2022 JUL 2022 TOTAL
Long Term Disability Guest Supplies Cost per occupied... $1275 $125 $125 $135 $135 $135 5163
Cost for all reoms $149625 $15274.5 $19937.5 $28362.5 434,236 $377055 $38.745 $352,787

MPTC Forecast Collections

Ii. ©2022 CliftonLarsonAllen LLP




Use SUM Formula to Put it Together

Fawlty Towers Costs Per occupied Room > Grand Total That is mapped to Budget

Total Room Cost

Model Type  Same amount/formula each month

Date Range

DIMENSIONS

Department

Category

Locations

Product

Design

©

01/2022

12/2022

= Total Room Cost

Amount =SUM(Fawlty Towers Costs Per. 8 USD ™ e Period Value Sum

* | _suM( BV
Fawlty Towers Costs Per occupied Room > Linen Cost per occupied
Room > Cost for all rooms
Fawlty Towers Costs Per occupied Room > Guest Supplies Cost per
occupied Room > Cost for all rooms

s

TRAVEL ASSUMPTIONS = C () €«
Super Early Bird Early Bird Regular Rate 1 2 3 + > =
Flight from Minneapolis L 5 6 - < <
Flight from San Diego 8 9 o=
(o] + <=

Flight from Washington, DC Hotel
¥ IF MIN ? SUM
SUMTOTAD- ROUND

cancel m
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Map Model Line to a Budget Line

Fawlty Tow

et » Total Room Cost b4

Total Room Cost Add model line to budget

Revenue from Model

Model Type  Same amount/formula each mon... ¥ Amount =SUM(Fawlty Towers .8 USD v )
Accounts Receivables
Period Value S v
crioa va um Cost of Revenues
ate Range 01/2022 12/2022

Professional Services

Create a new Budget Line

DIMENSIONS Total Room Cost

Department - if One doesn't EXiSt. Direct cost of revenues  Create new line here

Operational Expenses

Category v

Default Expense Type
Locations v

Professional Services
Product v .

Lawn Service -
Design
Cancel
Comments
Cancel Undo Changes

@
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Demo
Fawlty Towers



We'll get you there.

Tips and Tricks
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Tips & Tricks

Can copy and paste Assumptions from Excel
Model lines can be imported from Excel

Statistical Account values do not currently sync from Intacct.

Must be imported using Excel

Models need to be mapped to a Budget Line before Allocating.

@
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Intacct Resources

We'll get you there.
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Get the Training you need...

Intacct Learning Center Training
and Release Notes

6"’

View and Subscribe to our CLA ;7
Intacct Blog

Continue to join our monthly
Intacct Webinars

) “ Y/ of Your Software? Building an

"= Are You Maximizing the Value

Effectlve Collections Process

Iy 28, 2022 | by Kathy Jastrzebski

Sending an invoice out of new accounting software is
a significant milestone of a successful go-live. The
time spent during implementation crafting an invoice
template and learning how to batch email invoices to
customers has certainly paid dividends in time saved
on processes.

©2022 CliftonLarsonAllen LLP
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https://blogs.claconnect.com/intacct/
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Thank you!

CLAconnect.com
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
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