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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.
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Tom Dearnley Ashley Slomanson Nancy Bielke
Managing Principal of Digital Growth Digital Growth
Construction Senior Director
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Agenda

Construction Technology

e Common Challenges

Connecting People & Projects

¢ Role based ERP
e Remote Access
o Al

Construction ERP at a glance

e Capabilities
¢ Benefits
¢ Live Demonstration

Q&A
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Construction Technology — Common Challenges

Deficient Construction

Platform Limitations : . Lack of Collaboration
Functionality

Multiple systems Integrating other software Limited visibility
Silo’d data applications is challenging T

No integrations Expenses
Sharing critical project data Project Health — are we making More

between the job site and office money or losing money?

in real time
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Construction: Role Based Activities

Construction Executives
L
[~
« Drive Profitability
§ « Set Financial Goals
N | Track Budgets and Expenses
-

+ Implement Business
Processes

Purchasing & Procurement
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« Facilitate Material Purchases
= Manage Project Inventory

« Schedule Drop Shipments

« Communicate Material Needs

Project Accounting

= Analyze Project Budgets
= Customize Financial Reports
+ Maintain Bank Balances
« Reporton Sales and
Project Success
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Project Manager

« Maintain the Scope of Work

« Track Job Costs and Changes
= Oversee Compliance & Safety
« Daily Field Reports

Equipment Manager

« Schedule Project Equipment

= Handle Equipment Maintenance

+ Coordinate with Procurement

« Maintain Equipment Safety
Records

Service Dispatcher

« Create Service Appointments
* Schedule Resources

= Automate Mobile Updates

« Assign Tasks

Field Services

+ Manage Field Schedules
+ Assign Appointments
« Monitor Service Calls
« Track Equipment in
the Field
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Estimating Lead

« Create Competitive Bids
« Analyze Changing Material Prices
« Collaborate on Equipment Needed
« View RFls, Drawing Logs,
Change Orders

Other Role-Based Needs

« Run Construction Payroll

* Track Progress Billing

+ Hire Qualified Candidates

« Manage Employee Training




Remote Access

Al and Machine Learning

Project Manager

ACTIVE PROJECTS
< Project Overview Dashboard
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LATE PROJECT TASKS.
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UNDER UTILIZED EMPLOYEES

Access from anywhere on any device in natural
language - optimized for collaboration.

Adaptable platform with open APIs enabling
easy integration of the latest Al and Machine

Learning technologies.

JOE SITE CAMERA
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UNPROFITABLE PROJECTS

Project Overview Dashboard

BALLIN COURT
Project REIID Staws  Reason Owner Answer  Sched
DueDate  Impact
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POTENTIAL CHANGE ORDERS

MY OVERDUE TASKS

1.9M
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Construction Edition

At a Glance

Acumatica
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Acumatica Construction Edition

Powerful financials
including GL/AP/AR, multicompany,
multicurrency, dashboards and
reports.

Empower remote . ;
workers with Financials and

mobile service Reporting
orders available
anytime,
anywhere, on .
any device. Service
Management

Acumatica

Construction
Edition

Manage inventory
delivery with the
flexibility of drop

shipping to the
project site.

Inventory
Management

Payroll

Capture time and track labor rates for
certified and union payroll projects
and more.
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Project
Management

Real-time costs on
labor, material,
subcontracts
and equipment.

Job Cost
Accounting

Easily manage
daily activities,
issues, changes,
project
documents,
daily field
reports and job
costs from one
central area.

Construction Financials
Job Cost Accounting
Payroll

Project Management

Construction App
Integrations

Modern Cloud Platform
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Benefits

Single
Source of
Truth

Cost-
Effective
Shipping to
Job Sites

360-Degree
View

Mobile Time
Records

Faster Issue
Resolution

Q Acumatica

The Cloud ERP

Increased

Customer Increased
Profitability

Awareness

Decreased
IT&
Application
Costs

Robust
Financials
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Goals for Demonstration:

Connecting your people to \d
your projects

Improving efficiency and
collaboration

Reducing frustrating data
entry

Providing real time
information and feedback
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Thank you!

Ashley Slomanson
Ashley.Slomanson@claconnect.com

Tom Dearnley
Thomas.Dearnley@claconnect.com

Nancy Bielke
Nancy.Bielke@claconnect.com

CLAconnect.com
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
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