
Using Financial Information to 
Advocate Mission



CLA is a national Top-10 consulting and accounting firm with offices in 
90 cities across the country.  The Public Sector practice at CLA is the 
firm’s largest industry group with over 500 dedicated professionals and 
nearly 10,000 nonprofit and government clients.  The firm’s primary 
services include audit and tax; outsourced accounting; wealth 
management; and management consulting services.

Our Public Sector Group works closely with clients, like you, to provide 
custom solutions in the areas of:
→ Audit, assurance, and 990 preparation
→ Financial analysis and due diligence
→ Operational, governance and organizational assessments
→ Strategic, business, and capital planning
→ Board and Staff training and facilitation
→ Outsourced financial management

About CliftonLarsonAllen LLP



Agenda
• Welcome – 5min
• Goals for Today’s Session

1.  Mission and Compliance Reports – 25min
2.  Mission and Management Reports – 25 min
3. Mission-Driven Reporting & Planning Tools –

25min
• Q&A – 10 min



Goals for Today’s Session
By the end of the sessions, participants will understand:
→ Where mission can be woven into compliance reports.
→ Best practices to bring mission into annual budgeting and 

monthly management reporting and conversations.
→ Best practices to bring finance into annual program 

planning conversations.
→ How to translate financial information into a balanced 

scorecard to show financial highlights, how finances tie to 
organizational strategies, and where resource and mission 
are aligned/misaligned.
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Mission and Compliance 
Reporting
Weaving Mission Into Your 990



Weaving Mission into Your 990



Form 990

“The impact that the increased transparency will have 
on nonprofit organizations has been severely 
underestimated. It is not sufficient for nonprofit staff and 
board members simply to be made aware of these 
changes. They must also be alert to the changes' 
strategic implications and have tools to manage them 
successfully.” 

– Guidestar, June 2009



Form 990
The primary intended audience is no longer solely the 
IRS but now also includes the general public and, more 
specifically, donors. 

The format requires organizations present, up front, 
information mostly likely to be of greatest interest to 
potential donors: 
→organizational mission
→program service accomplishments
→governance policies and practices
→comparative financials



Mission and the Form 990

→Mission statement’s prominent location allows any reader 
to understand immediately why the organization exists. 

→Visibility places greater emphasis on the mission for 
decision making and invites comparisons to the missions 
of similar or competing organizations.

→Mission should be evaluated in terms of its effectiveness 
from varying perspectives – internal communication and 
guidance as well as external marketing and PR.

→Visibility poses a risk if the mission is outdated or 
misrepresents a nonprofit’s current organizational goals 
and objectives.



Group Exercise – 990 Mission Evaluation
Example 1



Group Exercise – 990 Mission Evaluation
Example 1



Group Exercise – 990 Mission Evaluation
Example 2



Group Exercise – 990 Mission Evaluation
Example 2



Group Exercise – 990 Mission Evaluation
Example 3



Group Exercise – 990 Mission Evaluation
Example 3



Group Exercise – 990 Mission Evaluation
Example 3



Mission and the Form 990:  Best Practice
Annual Must-Do
Board review of mission to ensure that it: 
→reflects current operations
→is written clearly
→presents the organization in a positive light

Best Practice
Research the mission statements of competing 
organizations and be prepared to speak to the differences 
between those statements and that of your organization.



Share Best Practices

At your table discuss your own 990s:
Review Part I, Line 1
Review Part III, Line 1
Review Part III, Lines 4a through 4e

Questions:
What improvements can you find?
Discuss how you could ensure that the 990 best reflects 
your organization’s mission and impact?
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Activating Your Annual Budget and Monthly 
Management Reports



Activating Your Annual Budget and Reports*
The best annual budgets align to an annual plan—a 
written narrative that all staff and board understand about 
the core activities the organization will undertake in the 
coming year and how they will be financed.  Annual 
budgets and monthly reports should be:
→Focused on Net Financial Results
→Anticipate the Future
→Include Financial Projections

*Based on Nonprofit Quarterly’s “Executive Director’s 
Guide to Financial Leadership”, by Kate Barr & Jeanne Bell Dec. 2011



Focus on Net Financial Result
→An annual budget is a plan to reach a net financial 

result—to yield a specific surplus or to invest a specific 
amount of the organization’s reserves through a 
planned deficit. 

→Planned financial result should tie back to annual plan, 
not just annual budget.



Anticipate the Future
→Organizations encounter new risks and opportunities 

throughout the fiscal year.
→Should include rolling analysis of your anticipated 

financial position. 
→Too many organizations focused on “hitting the budget” 

for the year.
→Fiscal years are arbitrary units of time



Financial Projections

→Management team should evaluate what they are 
learning about:
→current and possible revenue streams
→shifts in programming
→strategic opportunities

→Financial projections are the means to capture these 
changes/opportunities and the organization’s up-to-the 
moment thinking in a financial projection.



Case Study Discussion

Facts:

→Your organization’s fiscal year is Jan 1 through Dec 31

→Today is July 1

→Your organization budgeted for a $20,000 surplus

→Your organization is projecting a $120,000 surplus

Question:

→What conversations do you have today?



Management Reports:  Best Practice
Annual Must-Do
Midway through the fiscal year, we recommend adding a 
projection column to the income statement, so that for the 
rest of the year it includes year-to-date actuals, year-to-
date budget, and a column for management’s current 
projection of where the organization is likely to end the 
year. 

Best Practice
Roll the projections into the “fifth quarter”—that is, across 
the arbitrary finish line of the fiscal year and into the first 
quarter of next year.
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High-Level Dashboards and Strategic 
Conversations



Balanced Scorecard: Origins

→ Developed by Drs. Robert Kaplan and David Norton

→ Research focused on measures used to track business 
performance

→ Strongest organizations incorporated nonfinancial measures as 
well as financial metrics to track performance

→ Examples of nonfinancial measures include market share, 
productivity, product leadership, community participation, 
personnel development, and employee attitudes

→ Tool aligns organization’s activities to mission, vision, and 
strategy



Balanced Scorecards
Balanced Scorecards are one format used to intentionally 
share information about 4 key areas of the organization

Finance Impact
(Customer/ Context)

Internal Process
(Operations/Efficiency)

Learning & Growth
(HR/Org. Capacity) 



Balanced Scorecards



Balanced Scorecards



Balanced Scorecards



Balanced Scorecards



Balanced Scorecard Dashboard - Finance



Balanced Scorecard Dashboard - Finance



Balanced Scorecard Dashboard - Finance



Balanced Scorecard Dashboard - Impact



Balanced Scorecard Dashboard – Internal Process



Balanced Scorecard Dashboard – Learning & Growth



Conversations Count

Work at your table to plan how 
you would facilitate a 
conversation with your Board or 
Finance Committee using the 
management and/or high-level 
dashboard.

• Introducing the reports
• Questions to pose
• Tools for keeping the 

conversation on point 



In Summary

Compliance 
Reports

Management 
Reports

High Level 
Dashboards

3 ways to integrate mission and financial reporting



Linking Mission & Finance
Often times mission and finance conversations are not as 
intertwined as they should be.  
1. At the compliance level – be aware of how mission is addressed in your 

990 and other publically available financial documents.

2. At the management level – the best annual budgets align to an annual 
plan—a written narrative that all staff and board understand about the 
core activities the organization will undertake in the coming year and 
how they will be financed.* 

3. In the boardroom – discuss expectations for financial roles and 
responsibilities with board leadership to create accountability. Make 
sure to invest time in developing meaningful financial report formats for 
the board that reinforce organizational strategies and goals and support 
the board in fulfilling their responsibilities.*

*Excerpts from “Executive Director’s Guide to 
Financial Leadership”, Nonprofit Quarterly, Dec. 2011.



twitter.com/CLAconnectfacebook.com/
cliftonlarsonallen

linkedin.com/company/
cliftonlarsonallen
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CLAconnect.com

Sarah Curfman
Managing Consultant
sarah.curfman@claconnect.com

Matt Stowell
Tax Manager
matt.stowell@claconnect.com

John Sankara
Associate Consultant
john.sankara@claconnect.com

42

http://www.twitter.com/CLA_CPAs
http://www.facebook.com/CliftonLarsonAllen
http://www.linkedin.com/company/cliftonlarsonallen


THANK YOU FOR COMING
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