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Housekeeping 
• If you are experiencing technical difficulties, please dial: 

800-422-3623. 
 

• Q&A session will be held at the end of the presentation. 
– Your questions can be submitted via the Questions Function at 

any time during the presentation. 
 

• The PowerPoint presentation, as well as the webinar recording, 
will be sent to you within the next 10 business days. 
 

• For future webinar invitations, subscribe at 
CLAconnect.com/subscribe. 
 

• Please complete our online survey. 
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CPE Requirements 
• Answer the polling questions 
 
• If you are participating in a group, complete the CPE sign-in 

sheet and return within two business days 
– Contact webmaster@CLAconnect.com  
 

• Allow four weeks for receipt of your certificate; it will be sent 
to you via email 
 
 

*  This webinar, once recorded, has not been developed into a self study course. 
Therefore, watching the recording will not qualify for CPE credit.  
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About CliftonLarsonAllen 

• A professional services firm with three distinct 
business lines 
– Wealth Advisory 
– Outsourcing 
– Audit, Tax, and Consulting 

• More than 4,500 employees 
• Offices coast to coast 
• More than 600 state and local government 

professionals serve more than 1,800 local, county, 
and state government agencies. 

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC. 
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Speaker Introductions 

• Shannon Cleveland 
Senior Telecom Analyst 

 
 
 
• Courtney Cress 

Technical Director 

5 



©
20

16
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P 

WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING 

Learning Objectives 

• At the end of this session, you will be able to: 
– Review invoice line items and identify options for service 

and billing optimization  
– Identify and describe shared solutions  
– Recognize additional methods for lowering telecom 

expenses  
– Determine who qualifies for the E-Rate program and what 

services and products are eligible for E-Rate funding  
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Do Your Telecom Services Need 
a Reboot? 
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Average Telephone Bill 
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What is Telecom Advisory Services? 
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Local and Long 
Distance Wireless Internet 

Data Networks Fleet 
Management - IoT 

Conferencing / 
WebEx 

Introduction 

We analyze Telecom Expenses: 
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Our Focus 
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Billing errors and discrepancies 

Optimization of existing rates, plans, and 
services 

Availability of more efficient services 
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Our Services 

Assessment Special 
Projects 

Ongoing 
Expense 
Management 

Maintenance 
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Agenda 
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• Current Environment 
• Opportunities  
• Common Billing Errors 
• WirelessTrends in Telecom 
• E-rate 
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Current Environment 
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Results:  Common Billing Errors 
Duplicate billing 
Casual rates (no contract) 
Incorrect local market 
Usage costs: billing parameters 
Taxes, surcharges, and fees 
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81 percent of all Telecom Invoices have 
discrepancies  

15 

Average savings of 10-20 percent 
plus refunds! 



©
20

16
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P 

WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING 

Taxes / Surcharges and Fees 
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Which exemptions do you 
qualify for? 
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Contracts 
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Plan Start 
Date

Unit Threshold 
(Annual)

Attaintment to 
Date

Monthly 
Average

Potential 
Penalty 

5/16/2015 $180,000.00 $5,098.97 $2,549.48 $149,412

• Early Termination Fees 

• Automatic Renewals 

• Penalties 
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Duplicate Billing (Colton, CA) 
(Largest Bakery Supplies Manufacturer) 

Profile 
• $1,395,000 Annual 

Telecom Expense 
• 100 countries with 34 

manufacturing facilities, 26 
distribution centers, 4 
innovation centers 

 
Results 
• $53,600 Refunds 
• 36 Month Savings 

$1,673,600 
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Before After 

Refund 

Casual Rates (Central Florida)  
(University w/ 12 locations and distance learning) 
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Incorrect Local Market (Washington, DC)  
(One of the nations largest law firms) 

 

20 

March 2013 invoice (before) 
BEFORE (March 2013) 

AFTER (March 2014) 
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Before After 

Usage Parameters (Philadelphia)  
(Marketing company w/ small call center) 
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Taxes, Surcharges, and Fees (Central Florida) 
(Nations largest home health provider) 

Before After 
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Wireless 
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Wireless 

24 

Shared Data 
Plan 

Talk 

Data 

Text 
VS. 
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Wireless 
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State of Florida 
Contract 

•$35.64 

WSCA 

•$48.78 

Enterprise 

•$51.25 

Average Cost Per User with  
Verizon Wireless: 
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Enterprise Owned BYOD C.O.P.E. STIPEND 

Full Control. 
You own the line, 
the device,  
the use. 

You own the line, 
Employee owns the 
device. 
Your IT folks get to 
support multiple 
platforms.  Yay. 

You own the phone, 
your employee 
activates the line. 

You own nothing. 
 
 

MDM Appropriate MDM appropriate 
(with 

Containerization) 

With 
Containerization 

With 
containerization. 

$29-$54 per user $25-$54 per user   $50-$85 per user 
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Trends in Telecom 
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Umbrella compliance through MDM:  
protecting many users in multiple groups. 
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Granular level detail, control, security. 
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 Mobile Device Management 
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Mobile Device Management turns 
questions into answers. 
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 Hosted Solutions 

33 

Hosted = in the cloud vs. traditional on premise 
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 Internet of Things (IoT) 
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E-rate 
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E-rate Program-  Schools and Libraries 
 The E-rate program is designed for eligible participants to request funding in five 

categories of service: Telecommunications, Telecommunications Services, Internet 
Access, Internal Connections, and Basic Maintenance of Internal Connections. The E-
rate discounts are based on the following criteria: 

INCOME 

Measured by percentage of students eligible for the 
National School Lunch Program 

URBAN LOCATION 

Discount 

RURAL LOCATION 

Discount 

If the % of students in your school that qualifies for the 
National School Lunch Program is... 

...and you are in an URBAN 
area, your discount will be... 

...and you are in a RURAL area, 
your discount will be... 

Less than 1% 20% 25% 

1% to 19% 40% 50% 

20% to 34% 50% 60% 

35% to 49% 60% 70% 

50% to 74% 80% 80% 

75% to 100% 90% 90% 
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Current E-Rate Funding 
The E-rate program currently provides funding for the following services: 

Category 1 

Services needed to support broadband connectivity to 
schools and libraries 

Services include: data transmission services, Internet 
access, and voice services 

Examples:  
• Fiber, Frame Relay, DS-1, DS-3, Fractional T-1 or T-3, 

Ethernet, ISDN, VoIP, POTS, and Cellular Voice. 

Category 2 

Includes the internal connections needed for broadband 
connectivity within schools and libraries 

Services include: broadband internal connections, 
managed internal broadband services, and basic 

maintenance of eligible broadband internal connections 

Examples: 
• Local Area Network (LAN), Wide Area Network (WAN), 

Switches, Routers, Racks, Supporting Software, Wire 
and Cable Maintenance, and Basic Technical Support. 

37 



©
20

16
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P 

WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING 

E-Rate Modernization 

Discount % for Other 
Category One Services 

Voice Phase Down Discount % 

  FY2015 FY2016 FY2017 FY2018 FY2019 
90 70 50 30 10 0 
80 60 40 20 0 0 
70 50 30 10 0 0 
60 40 20 0 0 0 
50 30 10 0 0 0 
40 20 0 0 0 0 
30 10 0 0 0 0 
25 5 0 0 0 0 
20 0 0 0 0 0 

E-rate is implementing a new E-rate Modernization Order to phase out Voice Services and 
focus on high-speed broadband needed for digital learning. The E-rate Modernization 
Order phases out support for voice services and circuit capacity dedicated to providing 
voice services. 

The E-rate Modernization order also eliminates support for other legacy services, such as 
directory assistance, text messaging, inside wire maintenance, voicemail, email, 
webhosting, and paging. 
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Thank you! 

39 



twitter.com/CLAconnect facebook.com/ 
cliftonlarsonallen 

linkedin.com/company/ 
cliftonlarsonallen 

©
20

16
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P 

CLAconnect.com 

Shannon Cleveland, Senior Technical Analyst 
Telecom Advisory Services 
813-384-2737 
shannon.cleveland@CLAconnect.com 
 
 
Courtney Cress, Technical Director 
Telecom Advisory Services 
813-384-2780 
courtney.cress@CLAconnect.com 

http://www.twitter.com/CLA_CPAs
http://www.facebook.com/CliftonLarsonAllen
http://www.linkedin.com/company/cliftonlarsonallen
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