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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.



Session CPE Requirements

You need to attend 50 minutes to receive the full 1 CPE
credit.

There will be 4 polling questions throughout the
presentation. You must respond to a minimum of 3 to
receive the full 1 CPE credit.

**Both requirements must be met to receive CPE credit**



Learning Objectives

01

Identify the

advantages of
outsourcing
some or all your
accounting tasks
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02

Recall the technical
knowledge you
learned from
nonprofit industry
trained
professionals

03

Recall how to

enhance
efficiency in
accounting and
finance

04

Identify how
outsourcing
transforms finance
teams and
enhances internal
controls

05

Recognize
strategies to
help reduce
costs
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Mona Birchfield Jackie Dodson Heidi Grinde Chris Prenger
Principal, CLA CAAS Chief Financial Officer, CLA Principal, CLA CAAS Controller, CLA

Andrew Burner Daniel Rodriguez
Chief Operating Officer, Act Executive Director, MERRICK Community Service
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Polling Question

Which of the following question is correct about outsourcing?
It can be cost-effective
It can be scalable
You can lose access to specialized knowledge

A and B only
Criteria Outsourcing In-House Hybrid
Cost Efficiency ? +
Access to Expertise ? *
Scalability ? +
Focus on Core (mission) Activities ? +
Control Over Operations ? *
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Thank you!

Mona Birchfield
Principal, CLA
mona.birchfield@CLA connect.com

Jackie Dodson
CAAS Chief Financial Officer, CLA
jackie.dodson@CLAconnect.com

Heidi Grinde
Principal, CLA
heidi.grinde@CLAconnect.com

CLAconnect.com
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Chris Prenger
CAAS Controller, CLA
christopher.prenger@CLAconnect.com

Andrew Burner
Chief Operating Officer, Act
andrew@actforjustice.org

Daniel Rodriguez
Executive Director, MERRICK Community Service

drodriguez@merrickcs.org
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