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Housekeeping

e |f you are experiencing technical difficulties, please dial:
800-422-3623.

¢ Q&A session will be held at the end of the presentation.

— Your questions can be submitted via the Questions Function at
any time during the presentation.

e The PowerPoint presentation, as well as the webinar recording,
will be sent to you within the next 10 business days.

e For future webinar invitations, subscribe at
CLAconnect.com/subscribe.

e Please complete our online survey.
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CPE Requirements

Answer the polling questions

Remain logged in for at least 50 minutes.

If you are participating in a group, complete the CPE sign-in
sheet and return within two business days

— Contact webmaster@CLAconnect.com

Allow four weeks for receipt of your certificate; it will be sent
to you via email

This webinar, once recorded, has not been developed into a self study course.
Therefore, watching the recording will not qualify for CPE credlit.
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About CliftonLarsonAllen

e A professional services firm with three distinct

business lines '
. 1%, 't
— Wealth Advisory . % ’ i
— Qutsourcing AN TR A 0o
. . Camn o
— Audit, Tax, and Consulting LI - t !
e More than 5,000 employees ’ ¢

e Offices coast to coast

e Serving higher education for more than 50 years

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC.
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Speaker Introduction
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Charla Hollowell

With over 20 years of experience serving public colleges
and universities, Charla brings the perspective gained
from working within the industry. With 11 years as the
director of internal audit for a higher education system,
and an additional four years as a controller, Charla is
able to leverage her experience to benefit a variety of
institutions, tailoring solutions to reflect the unique

nature of the clients she serves.



Learning Objectives

e Discuss what an Enterprise Risk Management process
entails

e |dentify strategies for overcoming obstacles to
implementing ERM at your institution

e Explain the contrast between the functional model
for identifying and addressing risk and the enterprise
risk management model

e Discover the benefits of a well-functioning enterprise
risk management process
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What is Enterprise Risk
Management?
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Enterprise Risk Management
as defined by COSO

Enterprise Risk Management is a process applied in
strategy setting and across the enterprise, designed to
identify potential events that may affect the entity
(positive and negative), and manage risks to a level
within its risk appetite, to provide reasonable assurance
regarding the achievement of entity objectives.

WW,\ WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING ..’ @ 'J



Enterprise Risk Management Model

Executive leadership aligns resource allocation
with the highest risks and the greatest opportunities
in light of Strategic Goals

Student : : Campus _ Human
Instructional
Affairs RO Fiscal Safety Facilities Resources 4

Inability to recruit and retain competent staff

Addresses the impact of risks on the entire organization
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Overview of ERM Process

Develop or Evaluate
Risk Management
Process

Establish or
Evaluate Risk

Monitor Progress
Appetite

— Communication REGLEEL

Opportunities

Prioritize Risks and
Opportunities in
Accordance with

Strategic Objectives

Align Resources to

Address Risks

Evaluate based on Risk
Appetite and Strategic
Objectives
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Communication

Executive
Leadership

Subject Matter
Experts
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Managing most
' critical risks
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Common Responses

Overwhelmed staff
“It's too complicated”
“We don’t have the funds”
Staff already in crisis mode
Lack of knowledge
Lack of resources
Lack of momentum
Significant personnel turnover
Too many new initiatives
Lack of Interest from C-Suite
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Three Basic Categories of Concerns:

Knowledge
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Concern: Time

e Frequently stated as:
— How much time will this take?
— Do we have time to do this?
— What are your expectations of me?

— Will this add another process?

=
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Response

Focuses time in the right place
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Tip
e Design the process up front

¢ Document a timeline

e Schedule your meetings up front

— Use standing meetings that already occur when possible

e Use surveys

* |Incorporate the process into already existing
processes as much as possible

e Communicate progress!
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Situation

You are working at a college where the president was
hired about eight months ago. The new strategic plan
has just been completed.

Is now a good time to begin an ERM process?
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Yes!

Right after the strategic plan is completed is a great
time to move into ERM.
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Knowledge
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Concern: Knowledge
Do we have the knowledge in-house?

e Frequently stated as:
— Who is going to
manage this project?

— Has anyone on staff
done this before?

— Who can speak to the
board about this?
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Response

e The process builds knowledge

e Creates a culture of risk awareness, informing staff
members at all levels about risk

e Provides a mechanism to communicate risks, so staff
can share information with all levels of management

e Provides a feedback mechanism, so the organization
can manage risk
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Tip

Do your research
Assess your organization’s readiness

Market the idea internally

Talk to organizations that have implemented ERM

Develop your internal team

Evaluate the need for outside assistance
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Situation

You’'d like to implement ERM. You’ve heard a lot of
great things about it. In concept, it sounds great.

You’re new to your organization and a successful
project such as ERM would demonstrate your value to
the organization.

What should you consider?

How can you ensure you have the necessary
knowledge?
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Set Realistic Expectations

e You can obtain the knowledge
— Professional organizations

— Other colleges/universities that have implemented

— Seek outside assistance

e Get management support

e Determine the desired outcome for the initial
implementation

e Develop a cross-functional team to maintain
momentum
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Concern: Money
What kind of costs are involved?

e Frequently stated as:

— We don’t have funds
for this

— Whose budget is this
in?

— How much additional
budget can | get to do
this?
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Response

e Aligns resources to Strategic Goals
e Significant ROl

— Consistently identifying, evaluating and managing key risks
— And opportunities!

e Demonstrate how you could balance staff time with
costs
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Tip
e Communicate the value to cabinet

e Consider time demands of personnel

e Consider complexity of organization and tools
available

e Balance funds available with staff availability
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Situation

You believe ERM could really help your organization.
You brought it up at a cabinet meeting and did not get
resounding support.
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Respond to the Feedback

e Don’t neglect internal marketing:
— How will ERM benefit them?

e Should provide assurance that critical risks are being
addressed

e Provides a process for consistently evaluating risks to
determine which are the most pressing for the
organization

e Develop ways to maintain momentum once the
project is kicked off
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Situation

You have performed an initial Risk Assessment, and
have created a risk listing.

What is the next step?
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Maintain Momentum

e Good project management: plan your project from beginning
to end

e Design processes that fit in with already existing processes at
your institution

e Develop or utilize existing risk committee
e Socialize the process with others to ensure buy in

e Obtain buy in from key stakeholders that can help maintain
momentum

e Share top risks with process owners and get feedback

e At initial implementation, don’t over extend

— Minimize scope creep
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One last thought

Culture
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Questions?

Charla Hollowell, CPA, CFE, CGMA

(309) 495-8714
Charla.Hollowell@claconnect.com
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