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Learning Objectives

At the end of this session, you 
will be able to:

• Effectively review your 
organization’s Form 990 
with the Governing Body

• Identify specific areas of 
focus 

• Enhance the organization’s 
reputation
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Board Review

• Is reviewing the tax return about as 
much fun as a trip to the dentist?

• Do your non-finance members 
quickly get lost?

• Is it a good opportunity for a nap?

• An ineffective review process is
– Boring
– Unhelpful
– Risky
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Board Review

• Your Form 990 should tell your story:
• Introduction
• Body

– Accomplishments
– Policies
– Governance

• Conclusion
– Financial information

• Appendices
– Schedule A - R
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The Introduction
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Part I – A Preview 
• Exempt status
• Brief description of the mission
• Population

– Board members
– Employees
– Volunteers

• Gross and Net UBI
• Prior Year/Current Year financial 

information
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The Body
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Mission/Accomplishments
• Official Mission Statement

– What we do
– How we do it
– Who we do it for

• Accomplishments
– Explain, describe, and celebrate!
– Be specific, provide quantitative and 

qualitative information
– Does the description explain why we 

exist?
– Is it consistent with our core mission 

and with the information on our 
website?

– What about line 4d, which many 
people might not notice?



©
20

16
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P

WEALTH ADVISORY  | OUTSOURCING | AUDIT, TAX, AND CONSULTING

The Body
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The Checklists
• We do that?
• We don’t do that?
• Should we start?  Should we stop?
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The Body
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Governance and Management 
Policies
• Independence
• Delegation
• Diversion
• Policies
• Disclosures
• Contact person
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The Body
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Compensation
• Board members
• Officers
• Key Employees
• Hi-5 employees
• Independent contractors
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The Conclusion
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Financial Information
• Statement of Revenue

– Overreliance on a vulnerable 
source?

– Too much unrelated business 
income?

– Royalty and mailing list income 
truly passive?

– Sponsorship income or fees for 
contractual services that  should 
be categorized differently?

– Special fundraising events?
– Sale of inventory?
– Miscellaneous income that might 

be taxable?
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The Conclusion
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Financial Information
• Statement of Functional Expenses

– Are compensation and benefits 
consuming too much of the 
organization’s revenue?

– Are certain expenses justifiable?
– Are nonfixed expenditures in 

excess of a specified amount 
(e.g., $1,000) subject to prior 
approval by an appropriate 
officer?

– 4. Do columns (C) (management 
and general expenses) and (D) 
(fundraising expenses) appear 
too high or too low relative to 
column (B) (program service 
expenses)?
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The Conclusion
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Financial Information
• Balance Sheet

– Is noninterest bearing cash 
excessive (line 1)?

– Are related party loans (lines 
5 and 6) diverting resources 
from programs ?

– Does an increase in accounts 
payable and accrued 
expenses (line 17) suggest 
potential cash flow 
problems?

– Are payroll tax deposits 
being made timely?

– Are net asset restrictions 
being observed?
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The Conclusion
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Financial Information
• Financial Reporting

– Do the external auditors report 
to the audit or finance 
committee or a governing board?

– Does each member receive a 
copy of the financial statements, 
auditor’s report, internal control 
communications, management 
letter, etc.?

– How were recommendations 
addressed?
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The Appendices
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Schedules A - R
• Schedule A: Public Charity Status and Public Support

– Is the organization properly classified?
– Is the organization is in danger of becoming a private foundation?
– Are excess contributors and disqualified persons being tracked properly?

• Schedule C: Political Campaign and Lobbying Activities
– Does the organization understand what lobbying and political activity is? Are 

policies followed to prevent activities that could jeopardize tax exempt 
status?

– Should the organization make or revoke the 501(h) election?
– If the organization is a membership organization other than a 501(c)(3), is it 

notifying the members of what percentage of the dues is nondeductible as 
lobbying?
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The Appendices
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Schedules A - R
• Schedule D

– Does the Board understand the nature and obligations of its endowed funds, 
including those that are “Board-designated”?

• Schedule F
– Are all programs, grants, investments, etc. being reported?
– Does the organization understand the foreign filing requirements listed in Part 

IV?  Has all relevant information been provided (such as K-1’s)?

• Schedule J: Compensation Information
– Are the economic benefits warranted?  Is any of it taxable compensation?
– Does the organization require strict accountability for expense 

reimbursements to prevent abuse?
– If compensation is set by a related organization, is the process described in 

Part III?
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The End

• Ask Questions

• Ask Questions!
• Ask Questions!!
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Disclaimers
The information contained herein is general in nature and is not intended, and 
should not be construed, as legal, accounting, or tax advice or opinion 
provided by CliftonLarsonAllen LLP to the user. The user also is cautioned that 
this material may not be applicable to, or suitable for, the user’s specific 
circumstances or needs, and may require consideration of non-tax and other 
tax factors if any action is to be contemplated. The user should contact his or 
her CliftonLarsonAllen LLP or other tax professional prior to taking any action 
based upon this information. CliftonLarsonAllen LLP assumes no obligation to 
inform the user of any changes in tax laws or other factors that could affect 
the information contained herein.
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All of the materials contained in this course have been created by and belong 
solely to CliftonLarsonAllen LLP.  Tax advice contained herein is not intended to be 

used and cannot be used for the purpose of avoiding tax-related penalties that 
may be imposed on the taxpayer.  This content does not constitute legal advice 

and no liability is assumed whatsoever in connection with its use.

David Trimner, Principal
david.trimner@CLAconnect.com
(571) 227.9676

http://www.twitter.com/CLA_CPAs
http://www.facebook.com/CliftonLarsonAllen
http://www.linkedin.com/company/cliftonlarsonallen
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