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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Introductions
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Rebecca Field 
Grant Compliance Services 

Principal

Ben Aase
Nonprofit 
Principal

Troy Hollings
Nonprofit Digital 

Director
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Pros and Cons of Receiving Grant Funding

Additional funding 
for programs that 
support mission of 
your organization

Administrative work 
Record keeping 

Reporting
Audits
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Effective Grant Management

FINANCIAL MANAGEMENT & REPORTING 
• Maintain current financial records to meet reporting and audit requirements
• Track detailed budget, expenses, and revenues adequate for reporting. 

COMPLIANCE & MONITORING:
• Ensure expenses are allowable within grant terms and approved budget
• Verifying activities are meeting program objectives
• Procure goods and services properly
• Monitor subrecipient activity

PLANNING:
• Identifying compliance requirements 
• Establish roles and responsibilities
• Designing and implementing strong processes
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Grants Management Challenges

Complex requirements, regulations, and reporting 
standards for each grant program. 

Challenging process and workflow management, 
particularly when multiple departments are involved. 

Time consuming manual updates and data entry 
with challenging resource constraints.
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Grants Management Challenges

Single audit preparation. Tracking down necessary 
documentation and compliance reports. 

Lack of understanding or training on various grant 
requirements. 

No central management and documentation 
repository. 
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Poll Question
What are the biggest challenges you face with Grants Management?

Compliance

Approval Tracking 

Document Management

Inadequate Staffing

Subrecipient Monitoring 
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Considerations for Proper Grants Management
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Mission Alignment

Tone at the Top

Resources

Team Collaboration

Policies & Procedures 

Training & Education

Information Systems
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When is Grant Management Important?
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Grants Management Best Practices

Read Through Grant Agreement for Terms and Conditions

Identify and Document Compliance Requirements

Ensure Proper Internal Controls over Compliance 

Document Policies and Procedures

Obtain Proper Training

Utilize Information Systems
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Providing Nonprofit Organizations 
with an effective and efficient 
Grants Management Solution

CLA Grants Management Software

Technology Can Help!
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CLA Grants Management Software

Financial 
Information 

Tracking Compliance 
Tracking

Subrecipient
Monitoring

Centralized 
Document 

Storage

Reporting

Secure
User

Friendly
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Standardized 
Data 

Collection

Accessibility
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Grants Management Solution Demonstration

• Demonstration

• Q&A
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Interested in Learning More?
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Scoping and Module 
Selection

Software
Demonstration

Grants Management 
Onboarding

CLA can help you navigate the complexities of grants management:
Whether you would like to see a demo of the grants management software, need assistance navigating the grant 

application process, or developing effective strategies, policies and procedures, we can help you through the 
process. Visit our grant compliance services page for additional information.

Grant Compliance 
Assessments

Grant 
management 
policies and 
procedures 

development

Training on 
understanding 

compliance 
requirements

Grant accounting 
/ report 

preparation

Subrecipient 
monitoring 
assistance

Single audit 
preparation

Grant Application 
Writing or Review

Indirect cost rate 
proposal 

preparation or 
review

https://www.claconnect.com/en/services/outsourcing/grant-compliance-services
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Thank you!
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Rebecca Field 
Grant Compliance Services 

Principal

rebecca.field@claconnect.com
612-397-3053

Ben Aase
Nonprofit 
Principal

ben.aase@claconnect.com
612-397-3069  

Troy Hollings
Nonprofit Digital 

Director

troy.hollings@claconnect.com
317-569-6123 
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