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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Who We Are
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Tyler Coher
Data Analyst Manager 

CLA

Matt Lang
Digital Principal

CLA

Ryan Bjerke 
 Health Care Strategy 

& Digital 
Transformation

CLA

Tyler Gerig
Digital Senior

CLA
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CLA is Creating Ways for Every Business to 
Leverage the Power of Digital

Process 
Automation 

Reporting & 
Forecasting

Virtual
Assistance

Removing internal barriers 
to scalable growth

Data-driven, timely 
decision making

Providing AI efficiency for 
every employee
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What best describes 
where you are in your 

digital lifecycle?

Poll

Phase 2:
Some automated 

dashboards, exploring 
integrating systems

Phase 1:
Multiple 

disconnected 
systems, lots of 

manual
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Phase 3:
Integrated systems, 

automated 
dashboards, exploring 
AI/Machine Learning

Phase 4:
Advanced analytics 

and AI/ML integral to 
business decisions 
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Digital Readiness Assessment
Collaborative roadmap development focusing on 
removing barriers to growth and accelerating scale.

Discovery and Evaluation

Current state mapping

Use case and feasibility study

Future state mapping

Roadmap and value definition

1

2

3

4

5
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Business Insights

Connect multiple key data sources for 
integrated reporting

Reduce the time taken to complete 
financial reporting

Generate accurate financial forecasting 
based on business metrics

Accurate and timely business 
insights and forecasting



8

©2024 CliftonLarsonAllen LLP 

“If I were given one hour to save the planet, I would spend 59 minutes 
defining the problem and one minute resolving it.” – Einstein
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End in Mind
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Win the Battle and the War

11



©2024 CliftonLarsonAllen LLP

Roadmap & Go-Forward Plan

Your Title

Phase 1 Phase 2 Phase 3 Phase 4

~ 4 – 12 Months
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Digital Readiness Assessment
Collaborative roadmap development focusing on 
removing barriers to growth and accelerating scale.

Discovery and Evaluation

Current state mapping

Use case and feasibility study

Future state mapping

Roadmap and value definition

1

2

3

4

5
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Future session 
topics of interest

Poll

AutomationDashboards
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Data 
Warehouses

Data Lakes

Artificial 
Intelligence

Machine 
Learning
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Thank you!

Ryan Bjerke
Ryan.Bjerke@claconnect.com

Tyler Coher
Tyler.Coher@claconnect.com

Tyler Gerig
Tyler.Gerig@claconnect.com 

Matt Lang
Matthew.Lang@claconnect.com 

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:Ryan.Bjerke@claconnect.com
mailto:Leslie.Boyd@claconnect.com
mailto:Tyler.Gerig@claconnect.com
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