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Disclaimers
The information contained herein is general in nature and is not intended, and 
should not be construed, as legal, accounting, or tax advice or opinion 
provided by CliftonLarsonAllen LLP to the user. The user also is cautioned that 
this material may not be applicable to, or suitable for, the user’s specific 
circumstances or needs, and may require consideration of non‐tax and other 
tax factors if any action is to be contemplated. The user should contact his or 
her CliftonLarsonAllen LLP or other tax professional prior to taking any action 
based upon this information. CliftonLarsonAllen LLP assumes no obligation to 
inform the user of any changes in tax laws or other factors that could affect 
the information contained herein.
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Learning Objectives
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Explain why financial modeling is 
important to institutions

Review best practices in creating 
financial models

Identify how costs of institutions 
can be understood in relation to 
revenue both historically and 

prospectively. 
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State of the Industry: 
What the headlines are saying…
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Trends in Higher Education
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Public and Nonpublic High School Graduates  
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Source: WICHE’s Knocking at the College Door: Demographics: Higher School Graduates & Demand for Higher Education
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Discounting
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Polling Question 

What do you see as the biggest challenge facing your 
institution today? 
• Declining enrollment
• Decrease in contributions or funding
• Lack of strategic plan
• Turnover of faculty and staff
• Other 
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A Story of a Turnaround
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Who We Are
A private, non‐profit technical college, Dunwoody 
College of Technology has been providing a 
world‐class, hands‐on, applied education since 1914. 
Dunwoody is for experimenters and makers, a place 
where the curious and the confident learn by doing. 
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Challenges Faced by Dunwoody College
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Response to Challenges
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199920002001200220032004200520062007200820092010201120122013201420152016201720182019

Historic Operating Income less 
Operating Expenses

FY99 through FY19 Audit
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Governance
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Staffing
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Financial Planning and Reporting
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Adaptability and Agility
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Donor Relationships

20



©
20
20

 C
lif
to
nL
ar
so
nA

lle
n 
LL
P

Create Opportunities



©
20
20

 C
lif
to
nL
ar
so
nA

lle
n 
LL
P

Create Opportunities



©
20
20

 C
lif
to
nL
ar
so
nA

lle
n 
LL
P

Create Opportunities 23

Financial Empowerment

Monthly
Financial
Reports

Multi‐Year
Budgets

Program 
Contribution
Margins

Financial 
Dashboards
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Program Contribution Margin
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Question & Answer
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CLAconnect.com

Thank You

President Rich Wagner, Ph.D.

Leah Lindstrom, CPA
leah.lindstrom@claconnect.com
612‐397‐3274
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