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Federal Funding  - Top Things to Know



The information herein has been provided by 
CliftonLarsonAllen LLP for general information 
purposes only. The presentation and related materials, 
if any, do not implicate any client, advisory, fiduciary, 
or professional relationship between you and 
CliftonLarsonAllen LLP and neither CliftonLarsonAllen 
LLP nor any other person or entity is, in connection 
with the presentation and/or materials, engaged in 
rendering auditing, accounting, tax, legal, medical, 
investment, advisory, consulting, or any other 
professional service or advice. Neither the presentation 
nor the materials, if any, should be considered a 
substitute for your independent investigation and your 
sound technical business judgment. You or your entity, 
if applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice 
or service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, 
nor does it practice law. The presentation and 
materials, if any, are for general guidance purposes and 
not a substitute for compliance obligations. The 
presentation and/or materials may not be applicable 
to, or suitable for, your specific circumstances or needs, 
and may require consultation with counsel, 
consultants, or advisors if any action is to be 
contemplated. You should contact your 
CliftonLarsonAllen LLP or other professional prior to 
taking any action based upon the information in the 
presentation or materials provided. CliftonLarsonAllen 
LLP assumes no obligation to inform you of any changes 
in laws or other factors that could affect the 
information contained herein.
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Learning Objectives

At the end of this session, you will be able to: 
• Identify changes in federal funding that may impact your nonprofit
• Determine how you can best approach the application process for 

government grants
• Recall how to incorporate best practices into your federal grants 

management and compliance approach
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Today’s Presenters
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How to Approach the Grant 
Application Process
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Getting started with Grants

6

Does your 
organization 

need funding? 

What type of 
funding: capital, 
programming, 

operating? 

How to find 
qualified 

opportunities 



©2023 CliftonLarsonAllen LLP 7

Types of Grants
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Program 
Development

General 
Operating

Capital 
Funding

Research 
Grants

In-Kind 
Donation 

Grants

Matching 
Grants
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Which Funding Opportunities Make Sense for You

• Mission Supported
• Does the burden to your staff outweigh the award
• Don’t create a program just to get grant funding
• Most grants offset expenses, not 100% of a program
• Grants should NOT be your only income stream
• Make sure the grantor is reliable
• Read and negotiate your contract before signing

8
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Considerations 

9

Award Types 

Prepaid 

Reimbursable

Matched Funds

Milestones/Deliverables

Cash Flow 
Strategies

Designated funds

Delayed inflow

Predetermined sources of 
funds

Timing fluctuations
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Identify Funding Opportunities

• Websites
• Search for Foundations

o Most corporations and banks have a Foundation

• Grants.gov 
• Paid subscriptions such as Grantwatch.com
• Sign up for newsletters – USDA, DOJ, DOT  
• Network 

o Economic Committees, NFP Alliance, Local Political Contacts

10
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CLA Grant Writing Services 
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Research • Apply • Track
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What’s Next?

12

Meet internally to 
decide if grants are 

right for your needs.

Research, network, 
get the help you 

need.

CLA can help get you there
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Federal Grant Management 
Compliance Best Practices
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Pros and Cons of Receiving Federal Grants

Additional funding for 
programs that support 
mission of organization

Administrative work, 
Record keeping, Reporting,
Audits

14
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What is Grant Compliance? 

15
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How to Ensure Grant Compliance?

16

Effective grant compliance relies on 
having:

an in-depth 
understanding 

of the grant 
requirements

proper 
policies and 

procedures in 
place

strong 
internal 
controls

resources and 
personnel
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Why is Grant Compliance important?

17

Improper Grant 
Compliance

Loss of 
funding

Bad 
press

Audit 
Findings
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Who is Responsible for Grant Compliance?

Responsibility

Finance

Development

Contract 
/ Legal

Program 
Personnel

Procurement

18
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When is Grant Compliance Important?

19
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Uniform Guidance 
Administrative Requirements

20



©2023 CliftonLarsonAllen LLP

Uniform Guidance

21

Applicable to Federal Financial 
Assistance
• Grants
• Cooperative Agreements
• Other forms
• Subawards 

The Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards – previously 

referred to as the “Omni Circular” or “Super Circular”
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Uniform Guidance

22
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Uniform Guidance Administrative Requirements

§200.300 Statutory 
and national policy 

requirements

§200.301 Performance 
measurement

§200.302 Financial 
management

§200.303 Internal 
controls §200.304 Bonds 

§200.305 Payment §200.306 Cost sharing 
or matching

§200.307 Program 
income

§200.308 Revision of 
budget and program 

plans

§200.309 Period of 
performance

§200.310-316 
Property standards

§200.317-327 
Procurement 

standards

§200.328-330 
Performance and 

financial monitoring 
and reporting

§200.331-333 
Subrecipient 

monitoring and 
management

§200.334-338 Record 
retention and access

§200.339-343 
Remedies for 

noncompliance
§200.344 Closeout

§200.345 Post-
Closeout adjustments 

and continuing 
responsibilities

§200.346 Collection of 
amounts due
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Applicability of Compliance Requirements

24
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Applicability of Compliance Requirements

25

Uniform Guidance (2 
CFR Part 200) has 

overarching 
requirements

Grant agreement 
and documents 

will include 
specifics

Matching Requirement 
must be from verifiable 

source and valued 
correctly

Organization must 
contribute 100 
volunteer hours 

for project



©2023 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer. 
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.

Time and Effort 
Reporting
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Time and Effort Reporting

27

Charges 
must be 
based on 
records 
that 
accurately 
reflect the 
work 
performed  
and must:

Be supported by a system of internal controls which 
provides reasonable assurance that the charges are 
accurate, allowable and properly allocated
Reasonably reflect the total activity for which the employee is 
compensated

Comply with the established accounting policies and practices of 
the non-federal entity

Support the distribution of the employee’s salary or wages 
among specific activities or cost objectives if the employee works 
on more than one federal award
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Time and Effort Reporting

• Ensure that the amount charged to the federal grant can 
trace back to payroll records for proportionate amount of 
total worked. 

• i.e. if employee works a 50 hour work week, with 10 hours 
spent on the grant: 
o 20% of payroll charges for that week can be charged
o not 10 hr. x hourly rate based on 40hrs a week / 2080 a year

28
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Time and Effort Certification Example

29
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Timesheet Example

30
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Subrecipient 
Monitoring

31
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Subrecipient Monitoring

Subaward is for the 
purpose of carrying out a 
portion of a federal award 

and creates a federal 
assistance relationship

Subrecipient:
  determines eligibility, 

has performance measured in relation 
to objectives of program, has 

responsibility for programmatic 
decision making; and uses the Federal 

funds to carry out a program for a 
public purpose

32
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Subrecipient Monitoring

Contract is for the purpose of 
obtaining goods and services 
for the non-federal entity’s 

own use and creates a 
procurement relationship

Contractor:
normally provides goods and 

services,  provides similar 
goods or services to many 

different purchasers; provides 
goods or services for the 

benefit of the pass-through 
entity 

33
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Subrecipient / Contractor Determination

• All characteristics need not be present
• Judgment should be used in the determination process 
• Substance of the agreement is more important than the form
• Consider documenting the justification for decision

• https://www.agacgfm.org/Resources/intergov/Subrecipientvs
Contractor.aspx

34
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Subrecipient Monitoring - Subaward

Subaward must contain specific information as outlined in UG

Federal Award 
identification

Requirements 
so that federal 
award is used 
in accordance 

with terms 
and conditions 

of original 
federal award

Description of 
performance 
or financial 
reports due

Indirect cost 
rate – either 
an approved 

rate, 
negotiated 

rate, or 
deminimis rate

Appropriate 
terms and 
conditions 
concerning 
closeout of 

the subaward

35
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Subrecipient Monitoring – Risk Assessment

36

Pass-through entities must evaluate each subrecipient's 
risk of noncompliance by performing a risk assessment

prior 
experience

results of 
previous 

audits

new 
personnel or 

new or 
substantially 

changed 
systems

extent and 
results of 
Federal 

awarding 
agency 

monitoring
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Subrecipient Monitoring- Risk Assessment

Risk Assessment should be documented. 

Subrecipient Risk Assessment Matrix: http://claconnect.com/Nonprofit/Uniform-Grant-
Guidance-Workbook-Subrecipient-Risk-Assessment.aspx

Results of risk assessment determine what type of monitoring 
should be performed on sub-recipient 

37
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Subrecipient Monitoring

Pass-through entities 
must monitor 

activities of the 
subrecipient:

Reviewing financial and 
programmatic reports

Verify that audit is being 
performed (if necessary) 
and following up on audit 
findings and deficiencies

Issuing management 
decision on audit findings

38
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Subrecipient Monitoring

Additional monitoring 
tools that may be used 

depending on risk 
assessment of sub-

recipient:

Providing training 
and technical 

assistance

On-site reviews of 
program 

operations

Arranging for 
agreed upon 
procedures

39
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Procurement
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What do Uniform Guidance Procurement Requirements Apply to?

Goods and services charged to (or used for match for):

  Non-Federal program

  Indirect cost pool

  Federal award

Source:  COFAR FAQ .320-5
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Procurement (200.317-326)

42
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Individual Conflict of Interest (200.318( c)(1))
Need to have documented policy stating that:

No 
-employee, 

-officer, 
-member of governing board

-or agent, advisor, consultant, attorney, accountant or 
shareholder 

may participate in the selection, award, or 
administration of a contract supported by a Federal 
award if he or she has a real or apparent conflict of 

interest. 43
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Allowable Procurement Methodologies (200.317-326)

44

Micro-Purchase

Small Purchases

Sealed Bids

Competitive Proposals

Noncompetitive
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§200.320(a) Micro-Purchases

45
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§200.320(b) Small Purchases

46
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§200.320(c) Sealed Bids

47
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§200.320(d) Competitive Proposals

48
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§200.320(f) Noncompetitive Procurements
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Contracting with small and minority businesses, women's business 
enterprises, and labor surplus area firms.(200.321)

The non-Federal entity must take 
all necessary affirmative steps to 
assure that minority businesses, 
women's business enterprises, 

and labor surplus area firms are 
used when possible.

50
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§200.321

51
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Suspension and Debarment

52

Best practice recommendation is to do this on 
every procurement with federal funds!

Keep documentation

or add in the clause in the procurement 
contract

Checks for contracts over $25,000 should be 
made on the EPLS site – (www.sam.gov)
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Internal Controls over Compliance 
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Internal Controls

Organizations must 
establish and 
maintain effective 
internal controls over 
federal awards.
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Internal Control Framework

It is crucial that organizations have the proper framework for 
internal control to ensure that:
• Grant resources are being utilized effectively and efficiently;
• Assets purchased or developed with grant funds are being safeguarded 

properly;
• Financial reporting required by these grants is accurate and timely; and
• Grant resources are being utilized in compliance with appropriate laws 

and regulations.

55
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Internal Controls

56

Organizations will 
need to exercise 

judgment in 
determining the 

most appropriate 
and cost effective 

internal control in a 
given circumstance



©2023 CliftonLarsonAllen LLP 57

Internal Controls (200.303)

57

Internal Control Framework issued by the 
Committee on Sponsoring Organizations 
(COSO) issued by the Comptroller General is 
a best practice noted in the Uniform 
Guidance

The most widely recognized source of 
guidance on internal control  - updated its 
classic Internal Control—Integrated 
Framework in 2013.
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COSO Framework Image

58
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Internal Control Questions
• Control Environment 

o What is management’s attitude about internal control?

• Risk Assessment
o How did you determine that (control activity) was necessary to ensure compliance?

• Control Activities
o How are you certain your organization is in compliance with (insert specific compliance 

requirement)?

• Monitoring 
o What is the process used to ensure the (control activity) is performed correctly and 

consistently?
o Auditors cannot be part of the auditee’s internal controls! 

• Information and Communication
o How and when do you notify people the (control activity) is required?

59
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Internal Control Key Items
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Grants Management Best Practices
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Grant Compliance Program

Read through grant agreement for terms and conditions

Identify compliance requirements

Ensure Proper Internal Controls over Compliance 

Document Policies and Procedures

Utilize Tools and Checklists 

Obtain Proper Training
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Documenting Policies

Key to an effective grants 
management program is 

ensuring that proper policies and 
procedures are in place and 

documented. 

63
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Documenting Policies

The reasons for this are twofold: 

Internally, they can provide 
clarity and instruction to those 
involved in grant management.

Externally, they can show either 
current or potential funding 

agencies that your organization 
has a program in place to 
ensure full compliance.
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Required Policies

Allowable Use of Funds 
Policy

Payment and Billing Policy

Procurements Standards 
Policy
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Best Practice Policies

Financial 
Management 
Systems Policy

Internal Controls 
over Compliance 

Policy

Cost Sharing and 
Matching  Policy

Program Income 
Policy

Budget and 
Program 

Revisions Policy

Property and 
Equipment 

Standards Policy

Monitoring and 
Reporting 

Subrecipient 
Procedures Policy

Record Retention 
Policy

Grant Proposal 
Policy

Grant Award 
Acceptance 

Policy

Grant Closeout 
Policy
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Policy Review and Revisions

Make sure policies are easily accessible for all employees 
involved and they know that they are responsible for 

reviewing these. 

Regularly review policies for compliance and educate 
employees on changes to policies. Encourage open 
dialogue regarding questions and decision making.

Designate key individual or team to monitor your policies 
over federal programs.
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Checklists 

Develop checklists for all aspects of the grant process, such as: 

Grant 
application 

process

New award 
review

Preparation 
for the 

single audit

Submission 
of financial 

and 
program 
reports

Grant close-
out 
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Checklist for Uniform Guidance Requirements
• CLA’s Uniform Guidance Checklist Streamlines Implementation

https://www.claconnect.com/resources/articles/clas-uniform-grant-guidance-checklist-streamlines-implementation
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Uniform Guidance Checklist
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Documentation of Compliance

71

Document compliance requirements

Document proper internal controls over compliance
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• CLA’s “Program Understanding and Internal Control  
Workbook” for each grant agreement

• Grant Program Workbook: Understanding Your Grant, 
Compliance, and Internal Controls

Documentation of Compliance

72

https://www.claconnect.com/resources/tools/2017/grant-program-workbook-understanding-your-grant-compliance-and-internal
https://www.claconnect.com/resources/tools/2017/grant-program-workbook-understanding-your-grant-compliance-and-internal
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Program Understanding and Internal Control  Workbook



©2023 CliftonLarsonAllen LLP 74

Program Understanding and Internal Control  Workbook
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Program Understanding and Internal Control  Workbook
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CLA Grant Compliance Resource Center

American Rescue Plan 
Act – Evaluating the 

Impact on States and 
Governments

Manage Your Federal 
Grant Costs During 

COVID-19

CARES Act Funding: 
Guidance for State and 

Local Governments

Clarity for Nonprofits: 
Stimulus Relief Funds 

and Single Audits

Grant Funding and 
Financial Help for Your 
Nonprofit in Response 

to COVID-19

FEMA Disaster Relief 
Grants: Know the 

Program Requirements

Four Key 
Considerations for 

Complying With 
Uniform Guidance 
Procurement Rules

Compliance and 
Documentation: 
Cornerstones of 
Effective Grants 

Management

Achieve Compliance 
with Proper Grant 

Management

CLA's Uniform 
Guidance Workbook 

Helps with 
Subrecipient Risk 

Assessment

CLA's Uniform 
Guidance Checklist 

Streamlines 
Implementation

Uniform Guidance 
Brings New Rules for 
International Entities

Uniform Guidance 
Changes: Personal 
Services and Fringe 

Benefits

How to Monitor 
Subrecipients of Higher 

Education Grants

How Uniform Guidance 
Will Impact Your Single 

Audit

Preparing for a DOE 
Onsite Review of Your 

Federal Student Aid 
Program

OMB’s Compliance 
Supplement Can Make 

Your Single Audit 
Easier

The Hidden Costs of 
Grant Noncompliance 

for Governments

http://www.claconnect.com/resources/tools/resources-to-ease-the-burden-of-grant-compliance

http://www.claconnect.com/resources/tools/resources-to-ease-the-burden-of-grant-compliance
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Grant Compliance Services CLA Can Provide

Indirect cost rate 
proposal preparation 

or review

Grant report 
preparation

Subrecipient 
monitoring assistance

Training on 
understanding 

compliance 
requirements

Training on Uniform 
Guidance implications

Grant management 
policies and 
procedures 

development and 
implementation

Single audit 
preparation

Grant Compliance 
Assessments

Grant application 
review

Assistance responding 
to inquiry letters from 

awarding agencies

77

https://www.claconnect.com/en/services/outsourcing/grant-compliance-services

https://www.claconnect.com/en/services/outsourcing/grant-compliance-services
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Public Policy Thought Leadership
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Public Policy Impacting Nonprofits – Q2 2023

2022 Inflation Reduction Act 
(passed)

Funding for environmental and 
climate justice efforts and energy 

efficient facility and transportation 
replacements 

Consolidated Appropriations Act 
2023 (passed)

Increased funding for childcare, 
homelessness prevention, 

children’s mental health, substance 
abuse, and nutrition

2023: The Charitable Act (pending)
Introduced in March, this bi-

partisan bill modifies and extends 
deductions for charitable 

contributions.  Introduced 2/28/23.

Stay in the know: Subscribe to our 
blog:

Innovation in Nonprofit Finance 
Blog | CLA (CliftonLarsonAllen) 

(claconnect.com)

79

https://blogs.claconnect.com/nonprofitinnovation/
https://blogs.claconnect.com/nonprofitinnovation/
https://blogs.claconnect.com/nonprofitinnovation/
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Recent Federal Funding Opportunities & Trends

• Inflation Reduction Act's Energy Credits – Direct Pay Guidance 
Released!

• Most recent significant legislation: Fiscal Responsibility Act of 
2023 (aka: Debt Ceiling Deal).  Impacts for nonprofits include:
o Cancellation of some un-spent COVID-19 funding ($27B)  - does not impact employee 

retention credits
o Expanded work requirements for SNAP (may impact your clients)
o Student loan payment requirements will resume

80
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Nonprofit Thought Leadership – How we stay 
informed and share with you!

81

Deliverables
Presentations

Blogs/Articles

Deliverable/Slide decks

Roundtables

Task Forces
Digital

Assurance/Tax

Operations/Consulting

Workforce Development

Public Policy/Current Events
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Nonprofit Thought Leadership Activities

82
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Examples:
o Consolidated Appropriations Act Increases Funding to Nonprofits
o Top Priorities for Nonprofits in 2023

How is the content made?

New act, 
law, or 
ruling 

becomes 
public

Research 
source 

material

Interpret 
impact 

on 
nonprofit 
industry

Task 
forces 

meets to 
prepare 
content

Write 
content

Review 
content

Publish 
content

https://blogs.claconnect.com/nonprofitinnovation/consolidated-appropriations-act-increases-funding-to-nonprofits/
https://blogs.claconnect.com/nonprofitinnovation/top-priorities-for-nonprofits-in-2023/
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