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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.

©2024 CliftonLarsonAllen LLP 2



©2024 CliftonLarsonAllen LLP 3

A tale of two companies…
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• Challenges family 
businesses face and how to 
address them

• Common ways to structure 
an internal transition

• Setting the next generation 
up for success

What we will be discussing:
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How family-owned construction firms are different:
Ownership structure

Decision making 
Longevity/stability versus short term growth/profit

Culture
Succession

Ability to adapt to change
Process maturation

Loyalty, commitment, longevity 
Diverse perspectives and expertise
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Family Challenges
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• Communication issues
• Fair versus equal
• Family conflict
• Generational differences
• Entitlement
• Blurred boundaries
• Professional standards
• Financial and estate conflicts
• Current generation is stuck
• Emotional impact
• Lack of succession planning

Common family challenges
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Strategies
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Clear roles and 
responsibilities

Open 
communication

Succession 
Planning

Professional 
development

Accountability Reward for 
performance

Utilize external 
advisors

Implement 
family 

governance
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Family governance seeks to answer:

9

What is our 
vision as a 

family moving 
forward?

How will we 
work 

together? 

How do we 
define and 

preserve our 
legacy? 

How do we 
involve and 
provide for 

future 
generations? 



©2024 CliftonLarsonAllen LLP 10

Ownership

BusinessFamily
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Structuring Transitions
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A delicate balance
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Liquidity

GrowthControl
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To sell externally To keep it in the family

Why families choose:
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Pride of ownership

Legacy/heritage

Business as wealth creator

Opportunities for next gen

Role business plays in uniting family

Role business plays in family values/work ethic

Potential for risk associated with investing elsewhere
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Structuring an internal transition
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Gifting/Trusts
Installment 
purchase of 

stock
ESOPs Recapitalization

Funding 
Source Private equity Liquidation
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Factors to Consider in Structure Choices
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Financial needs 
during retirement

Timeline of 
transition = planned 

or reactive

Taxes Estate Planning / 
Wealth Transfer

Operational Cash 
Flows / Capital 

Needs

Financial Position of 
Successor

Banking and Bonding 
reliance

In Place 
Management
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Choosing and Preparing a 
Successor
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Transition Planning vs. Succession Planning
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Transition Planning: How do I transition out of ownership in a 
way that meets my personal and financial goals and leaves the 
company sustainable?

Succession Planning: Who will lead our company when the 
current leader(s) are gone?
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• Confusion and anxiety about the 
future

• Drop in morale
• Reduction in quality 
• Delays 
• Drops in productivity
• Lack of ability to respond to 

changes in the market
• Decline in reputation
• No clear path/strategy for the 

future

When you don’t have a succession plan
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• Avoids employees choosing their 
plan B

• Builds confidence in employees.
• Better ability to deliver 

consistently on quality
• Maintains company’s reputation
• Benefits talent retention, culture, 

sustainability
• Create opportunities for 

developing leaders to learn and 
fail…and learn from failing

When you do have a succession plan
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Steps of an Effective Succession
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Identify

Define

Develop

Transfer

Monitor

Make succession planning a windshield, not a review mirror, exercise. 
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Take-aways

Start early

01
Proactively work 
through family 
challenges 

02
Set the next 
generation up for 
success with family 
governance

03
Implement 
succession planning 
for owners as well 
as other key team 
members

04
Know your options 
for structuring and 
plan accordingly
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Let us help you achieve 
peace of mind, reach a 
place of choice for your 
future, and make your 
transition the 
celebration you’ve
been working for.

Heather Parbst , CEPA, CPC
Manager
407-244-9385
heather.parbst@CLAconnect.com

Darrel Mullenbach, CPA, CCIFP
Principal
612-376-4652
darrel.mullenbach@CLAconnect.com

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:Heather.Parbst@claconnect.com
mailto:darrel.mullenbach@CLAconnect.com
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