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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.



Session CPE Requirements

You need to attend 50 minutes to receive the full 1 CPE credit.

4 Polling Questions will be launched during this session. You

must respond to a minimum of 3 to receive the full 1 CPE
credit.

**Both requirements must be met to receive CPE credit**
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Discuss the scope, trends and risks
associated with deferred maintenance

Learning Objectives

Identify recommended practices for facility
maintenance and funding of capital projects,
using a framework to balance critical repair,
safety and long-term investment

Outline various financing models,
alternative revenue streams and examples
used by institutions to address deferred
maintenance
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Agenda
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Understanding Deferred Maintenance
Assessing and Prioritizing Needs
Funding Strategies and Financial Models
Case Studies and Success Stories
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A ‘hidden liability’: Colleges face up to
$950B in capital needs, Moody’s says

Growing maintenance backlogs could push more colleges to invest in their facilities,

but it will come at a heavy cost in a time of inflation, tight resources and uncertainty.

Published Aug. 2/, 2024

Universities face ‘daunting’ facilities
needs, report says

Capital and operations spending are up, but not enough to close backlogs,

construction data company Gordian says.

Published April 10, 2025

EACUBO



Understanding Deferred
Maintenance

@ Key Statistics and Ratios

* Facilities ratios and statistics in addition to
financial statement metrics

o EEETTE—

* Buildings
e HVAC
* Technology

¢

* Financial
* Operational
* Reputational
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Financial Does asset performance
Statement and management
support the strategic

direction?

v’ Physical asset
reinvestment ratio
Age of facility ratio
Facilities burden ratio
Deferred maintenance
ratio

A NENERN
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Key Ratios

Physical Asset Reinvestment Age of Facilities

A ratio above 1:1 indicates
increasing investment in
physical assets

Provides estimate of the
age of the facilities and
potential need for future

Lower ratio potentially investment to cover
signals underinvestment in deferred maintenance.
campus facilities.
Capital Expenditures Accumulated Depreciation
Depreciation Expense Depreciation Expense
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Key Ratios

Facilities Burden

Calculates the full cost of
facilities investments on
the institutional budget

Depreciation expense plus interest
expense plus plant operations and
maintenance expense

Depreciation Expense
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Deferred Maintenance

Measures size of the
maintenance requirements
compared to expendable net
assets

All inputs are not readily available
from financial statements

Qutstanding Maintenance
Expendable Net Assets

EACUBO

11



Polling Question

Does your operating budget include depreciation?

Yes

No

Unsure

Why would it?

EACUBO :
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Results from a recent poll during the March 2025 Workshop in Boston:

Does Your Capital Budget Flow into Your Financial
Statements?

Don't Know

WhyDoes it Need to? -
v

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

I 4
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Polling Question

What are your upcoming capital budget priorities?

Academic Buildings
Residential Buildings
Student Center
Athletics

Auxiliary Services
Other

EACUBO 19
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Results of a recent EDUCAUSE Quick Poll on technology:

Looking back over the past several years, has your institution deferred or
bypassed important device, software, or system updates that are critical
for institutional operations?

Percentage of respondents
(N =239)

= No

& Yes

® Don't know
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Assessing Needs

Campus-wide facilities assessment/audit Governance and management
o o
: :
1 1
Assess Data Policies Framework
1 1
1 1
1 1
o o

Data-driven decision-making: condition
assessments and life cycle analysis
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Build a project list, balancing critical needs and
long-term investments



Project Priorities

1 Master Plan/Strategic Plan
2 Health and Safety

Reduce Operational Expenses
Environmental Sustainability

ADA Accessibility
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Funding Strategies

Energy savings performance
contracts (ESPCs)

Bonds (ESG)

Inflation reduction act — using
credits to offset costs

Public private partnerships
Naming rights

Student fees & auxiliary
services

State/federal funding
Private grants

©2025 CliftonLarsonAllen LLP
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Case Studies and Success Stories

Dining Services/Bookstore

Facilities/Endowment

ERP/IT/COVID

Capital Markets/Green/Social
Bond

SaaS Migration

EACUBO
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Polling Question

| would like someone from CLA to contact me and discuss the following
services:

Financial modeling and forecasting
Capital budgeting

Inflation reduction act

Facilities assessment

Nothing at this time

20
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Key Takeaways

Cash Reserves

Endowment

Inventory

Bonus Points
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e Include depreciation
e Establish capital budget
e Include information technology

e Target 20% of Operating Budget

¢ Quasi Endowment
* Physical Plant Replacement
® Repairs, and Special Maintenance (PPRRSM) Account

e Create a multi-year project priority list
e Communication plan and committee integration

e Consult with Insurance Agent on Replacement Value/
Useful Life

EACUBO
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Thank youl

Sara Doyle Bill Guerrero
sara.doyle@CLAconnect.com william.guerrero@uconn.edu

267-419-1653 347-852-8335

CLAconnect.com
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:sara.doyle@CLAconnect.com
mailto:william.guerrero@uconn.edu
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New for 2025:
Drive In Locations
A _— EACUBO

Upcomzng Event
EACUBO Annual Meeting

Pittsburgh, Pennsylvania
October 20-22, 2025
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