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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.

©2024 CliftonLarsonAllen LLP

CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.



Welcome

Gill Hundley Tim Dively
Chief Operating & Risk Officer Digital Growth Director
KlariVis Financial Services
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Find support
at every turn

Benefit from guidance on

all aspects of your business.

Planning, capital, Improving
succession, and efficiency
transition and results

Data analytics,
insight, and digital
strategy and
solutions

Domestic and
global matters

Opportunity
Wheel
Workforce and Cybersecurity
recruiting and risk
management
Finance,
Governance and accounting,

regulations audit, and taxes
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< Deposit Comparison Date Selection: 10/06/2023 v

Market Branch Officer Product Acct Holder Age State, City, Zip
Product MNumber of Deposit Current Deposit Current Deposit 3 Month Average 3 Month Average | 3 Mth Avg | YTD Deposit Change | YTD Deposit
Accounts Weighted Balance Balance / Total Depaosit Balance Deposit Balance | Deposit Bal Change % New #
Average Rate . Deposits Change Chg %
Public Funds Non-Maturity Deposits . 646 2.83% £330,300,924 22.3% $313,031,592 . £17,269,332 5.5% 4 . ($9,523,553) -2.8% ¥ 38 549
Noninterest Checking 13,336 0.00% $272,050,748 18.4% $268,871,997 $3,178,751 12% P ($12,265,025) -43% 1062 S1:
Simply Small Business Checking | 3406 0.00% £138,619,452 9.4% $134,833,974 £3,785478 28% P | $4,815,734 3.6% P 355| %6
Business Checking | 414 0.00% 466,241,311 4.5% $66,365,317 | ($124,006) -0.2% | ($9,785,212) -12.9% 9| !
Simply Basic Checking | 5,742 | 0.00% | $40,678,795 2.7% $40,689,006 | ($10,211) -00% | ($7,595,100) -15.7% 303 | !
Estate and Trust Checking 277 0.00% $15,344,251 1.0% $15,396,281 ($52,030) -0.3% ¥ $2,313.304 17.8% 4 69 #4
WOW Cashback Checking 1,117 0.00% $5,485,852 0.4% £5,654,246 ($168,393) -3.0% ¥ ($1,695,207) -23.6% 36
Student Checking | 1,608 0.00% $2478,478 0.2% £2,557,123 (£78,645) -31% ¥ | $23,077 0.9% P 226 | !
Regular Checking | 78 0.00% $1,596,748 0.1% $1,677,251| (£80,504) -4.8% Y | ($287,542) -15.3% 0]
WOW Cashback with Saver 201 0.00% $804,007 0.1% £806,667 (52,660) -03% ($171,390) -17.6% 0
Dealer Custodial 220 0.00% $262,888 0.0% $264,627 ($1,739) -07% ($1,431) -0.5% 0
SBA PPP2 Checking 24 | 0.00% $244,263 0.0% £244,739 (5476) -0.2% | ($10,072) -4.0% Y 0|
Investor Custadial | 27 0.00% $211,240 0.0% £300,782 ($89,541) -2058% | $89,778 73.09% P 1]
Cppartunity Checking | 105 | 0.00% | $77,245 0.0% §75,768 | $1477 19% 4 | $47,700 161.4% 4 63 |
SBA PPP Checking 27 0.00% £6,217 0.0% $6,217 $0 0.0% ($8,644) -58.2% 0
D 5,131 2.80% $212,463,287 14.3% $214,113,469 ($1,650,182) -0.8% ¥ $78,816,354 59.0% P 1,568 | 5108
12 Menth Relationship CD | 591 3.71% 450,370,464 3.4% $50,382,103 (£11,639) -0.0% ¥ | $38,193546 | 313.7% 4 307 | $32
13 Menth CD | 666 4.04% $45,834,848 3.1% $46,795,150 | ($960,302) 21% | $35311,060 | 335.6% 4 614 | 543
12 Menth CD | 764 | 0.70% | $23,546,145 1.6% $23,763,839 | ($217,694) -0.9% | ($6,671,726) -22.1% 22 | !
15 Menth CD 464 443% $22,962,175 1.6% $22,944,957 {17,218 0.1% P $22,962,175 0.0% 464 | §22
25 Menth CD 173 243% $11,397,215 0.8% £11,388,160 $9,055 0.1% P $1,179,388 11.5% 4 11 1
3 Manth CD | 34 0.15% $6,504,691 0.4% £6,470,321 $34,371 0.5% P | ($432,592) -6.2% Y 1]
T Manth CD | 77 3.50% $5,538,133 0.4% §4,917,519 | $620,634 12.6% A | $5,538,153 0.0% 4 68| 34
18 Month Relationship CD | 62 | 1.73% | $4,866,028 0.3% §4,996,605 | ($130,577) -26% | ($2,559,144) -34.5% 0]
60 Month CD 3n 0.73% $4,732,506 0.3% $4,734,673 ($2,167) -0.0% ¥ ($1,155,946) -19.6% 4
IRA &0 Maonth CD 404 1.30% $4,491,805 0.3% £4,493,180 ($1,373) -0.0% ¥ (£531,647) -10.6% 0
Total 38,883 1.94% §1,481,377,147 100.0% $1,491,029,578 ($9,652,431) -0.6% ¥ §116,341,211 25% P 4,326 | §313
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The Challenge

Many companies struggle to access and organize the information they
need to make timely decisions.

Software Sprawl

“Best in breed” software, mountains of data, how to take advantage?

Pressure to do more with less

Short staffed, budget constrained, need “good enough” solution

Competition for resources and talent makes digital capability a cost of entry

Everything is Manual

Multiple disparate systems, murky process, requires “reinventing the wheel” every
time anyone needs data

Seemingly endless cycle of manual reporting exhausts staff




Client Lifecycle: CLA Digital

Phase 1

Phase 2

Phase 4

©2024 CliftonLarsonAllen LLP

Disconnected data silos
No interactive business intelligence or manually compiled reports

Core & ancillary scheduled reports (PDF or Excel format- emailed or on shared drive)

Data repository- example data warehouse, data lake
Mix of manual and automated reporting
Analytics supported by data integration and automated workflows

Identified critical data across all systems for bank performance and customer experience

Bank wide automated reports, business intelligence dashboards, and self-service reporting
Defined sources of truth across enterprise

Process of data cleansing in place

Exploring machine learning and artificial intelligence for predictive analytics & efficiencies

Integrated systems and solutions supporting advanced analytics

Machine learning and artificial intelligence integral to business decisions



Poll

Where would you place your institution in your data maturity?
Phase 1
Phase 2 (Crawl)
Phase 3 (Walk)
Phase 4 (Run)
What data strategy?

10



Agenda

S

How Data Leads to More Effective Strategic Planning
Considerations When Pulling In Data from Other Sources
Deeper Insights Available from non-core Platforms
Dashboards & Traditional Reports

Benefits of a Data Aggregation Platform

What’s Next for You

©2024 CliftonLarsonAllen LLP

11



Data Strategy Components

G Data Governance

Data Analytics

Data Management

12



Define Transformational Data

Identify high-value data elements that drive your business

Strategic— Bank
Performance

Customer

Sales Management Risk Management

KlariVis.com



Data Alone Is JUST Data

Loan Portfolio Metrics

Spending Preferences - Transactions
Profitability

Deposit Inflows & Outflows
Repricing Loans/Deposits
Demographics & Geographics
Relationships & Households

Products & Services Used
Channel Preferences
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How KlariVis Works

Loan Origination
System

Treasury Services

Digital Banking

KlariVis.com

LY
//‘ GL Platform

@ Wealth Management

Transactional Insights

ANY
Core System

500+
Data Elements

230+
Dashboards

1000+
Interactive Views

1550+
Measures

100+

Automated Board Reports
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Top 25 Depositors
8/1/2023

Account Number Customer Name Current Balance
11269734457 Philomena Niz $60,331,168
11256940868 Kenne Favila-Toribio 553,400,632

3 11286736949 Carrellyn Dillan $40,072,282
9 11253021294 Bradshaw Freese $31,056,058
10 11245553452 Poultry Pflughoeft Mertins $27,678,896
11 11259419780 Tay Derouen §25,943,037
12 11221221923 Raymond Samela 514,807,926
13 11211386156 Poultry Morthrup $13,447,095
14 11231329478 Daibel Duwe 512,817,616
15 11218652178 Reimi Siiss $11,315,203
16 11252302137 Rehmanullah Polton §11,308,272
17 11247265736 Rocco Yokubaitis 510,744,991
18 11291620135 Telimica Ridens 58,880,920
11227330231 Wis Orchestra $7,236,575
11265763777 Adroam Carmello 86,617,211
11271222997 Ray-Lonie McTeer 6,569,313
11236784934 Rourke Srivastava 56,327,905
11240213315 Annabella Stuve 56,316,922
11275609519 Island Remodeling LLC $6,300,174
11272640716 Shelvegene RD Weite 56,273,406
11247106439 Josue Syner §5,718,039
11272688498 Wilsan Quezada-Calderon 85,203,578
11228308551 Grattan Yulman Trugillo 5,165,710
11233767638 Sheron Mental Bierley $4,834,989
11293814626 Dezhi Moylan 54,834,162

Top 25 Depositors

E@ 1% Accessibility: Good to go C@ Display Settings



A Picture Is Worth A Thousand Words

Top 25 Depositors Accounts
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Poll

Are you using interactive dashboards today?
Yes- we have dashboards representing multiple systems.

Kind of- we have some dashboards available in our core
No- we rely on reports in PDF or spreadsheet formats

©2024 CliftonLarsonAllen LLP
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What’s Next For You?

Determine Current State in the Data Lifecycle

Identify Which Data Strategy Components Exist and Which Need to Be Developed

Communicate Current State & Near Term Goals with Measurables

~m ©2024 CliftonLarsonAllen LLP —
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Where To Go From Here?

3 Part Series

Crawl| — February 6 (reach out if you’d like
the materials from this)

Walk — Today

Run—May 7
Set up a deeper dive with a data
assessment or demo of KlariVis

Click “Let’s talk. Contact me." and we'll
set up a complimentary consultation with
one of our Digital specialists!

~m ©2024 CliftonLarsonAllen LLP
»
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Thank you!

Connect with me on LinkedIn!

Tim Dively
Tim.Dively@claconnect.com

CLAconnect.com

CPAs | CONSULTANTS | WEALTH ADVISORS
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Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:Andy.Harleman@claconnect.com
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