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Session Objectives
At the end of this session you will be able to:
> Identify applicable nonfinancial users

» Determine the most effective method for presenting financial
Information to non-financial users

» Select the appropriate tool to provide the financial information
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ldentifying Nonfinancial Users
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Nonfinancial Users

Governance

Stakeholder/ :
Leadership
Funders
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Financial Data to Nonfinancial Users

Int
(o) RSVANTAGE



Needs of Nonfinancial Users: Governance

Governance \

 Financial
performance

« Strategic/high-level
focus

e Multi-dimensional
perspectives

e Budget to Actual
 Visual presentation
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Needs of Nonfinancial Users: Leadership

e Financial
performance

 Strategic/High-
level focus but

REGER drillable
e Multi-dimensional
perspectives

* Budget to Actual
 Visual presentation
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Needs of Nonfinancial Users: Stakeholders

Stakeholders

» Financial 4 ’3}‘,(_\
performance "y A

- Efficiency & efficacy g’ A E

» Multi-dimensional =
perspectives ==

» Visual presentation =

0
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Needs of Nonfinancial Users: Program/Budget Managers

e Detalled information
* Visual presentation
e Performance focused

e Structured/restricted
VIews
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Methods of Presenting to
Nonfinancial Users
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Methods of Presenting to Nonfinancial Users

Key Performance Indicators Data Visualization
(KPls) « Add visual indicators to financial
« Identify meaningful KPIs reports

e Incorporate benchmarks » Select the appropriate technique

 Maximize via visual indicators
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Key Performance Indicators

» There is no single KPI that is right for every organization

> In order to identify what is key to your organization, consider:
* What are our primary risks?
* What are the primary topics of interest to my audience?
* What are our goals?

KEY
PERFORMANCE
INDICATORS
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Key Performance Indicators

 Information at-a-glance/Easy to understand
* Focus on the most important information/Avoid distractions

« Compare against a benchmark: Budget or Competitors

Revenues <@ Expenses Cash Balance
$1,464,223 A~ $520,023 <« $1,109,610
this year to date this year to date this month

+3624, 722 vs. budget 60.29% of budgst +3331,953 vs. prior month
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Data Visualization

» Can be as simple as a visual indicator on a financial report

v Revenue Schedule & = Q&
02/02/2017 0838
Year to Date Year to date “ar. to Budget “ar to Budget
Actual Budget 5 U
Budget17 - Mid Annual Budget Budget % Var
Fevenus
Contributions
Unrestricted Contributions - Corporate Donor 256 831 230,000 26,831 12 Y
Unrestricted Contributions - Individual Donor 1,705,651 1,705,127 524 0 %
Unrestricted Contribution - Foundation Danor 28171 237,750 (209.579) (B3) %
Restricted Contributions - Foundation Donar 106,000 1] 106,000 0 %
Contributions 2,095 653 2172877 (77,224) (4) %
iother Revenue 27,722 1] 27 722 0 %
Total Revenue 2,123,375 2,172,877 (49,502) (2) % ¥
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Data Visualization: Clear Charts & Graphs

v Expense Waterfall & = Q L W
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Data Visualization: Clear Charts & Graphs

v % of Revenue by Source & o Q &F
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Tools to Distribute Financial
Information
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Live Intacct Dashboards
» Leadership & Program/Budget Managers

¢ Financials for NGOs N Sample Global Organiza. x ) Financials for NGOs x E - O “
53 (G W -l ttps://www.intacct.com/ia/acct/frameset.phtml?.db=18.currentdashboard =138t sess =FRIxMubrvkRKESFSjrrPiOejREs TkQ. ravw D O :
G Intacct. Financials for NGOs | Top level = © KaraGrace = Help~
Enable Beta Ul
Company General Ledger Purdhasing Accounts Payable Order Entry Accounts Receivable G rants Cash Management Fored Assets inventory Control Time & Expenses i
Outcomes “Sample NFP Metrics e Voo o O (2 &
# of Educational Programs ~ # of Women Enrolled Total Program Expense Volunteer Hours Average Donation
1,189 217,040 W« $4,738,857 4 8,584 i $184 N
thes year this year ths year th 3 th to date
=47 i +5.65% vs. prior year +5190,199 vs. prior year -10.50% vs. prior year +31 v5. prior year
* Program Exp per Member Cost FCQOHE
ot orie
Program Senvices
Youth Counsedling Educational Programs Curnioulum Partners Outreach Missions All Departments
‘Yaar Ending “faar Ending Year Ending “aar Ending ‘Vaar Ending ‘Yaar Ending
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Getard and Agminatratve Expenses 458.513.00 a00.443.8% 7182023 243928 40 133871244 e ==
Tolal Expanditures 211119072 1,122,797 62 90202933 §02 919 85 4 TIEB5T 62 oy -
Mambers #.273.00 1,188.00 328.00 183.00 10,981.00 i
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Tips for success

=" _| Gain a strong understanding of the
i needs of your users

M Create a feedback loop to
i@ continually improve the reports

C
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QUESTIONS?

Lisa M. Stover, CPA, CGMA, CAE
Engagement Manager
703-825-2136
Lisa.stover@claconnect.com

Emanuel Reyes
Director of Finance
703-XXX-XXXX
Ereyes@HRCI.org
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THANK YOU
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