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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do 
not implicate any client, advisory, fiduciary, or 
professional relationship between you and 
CliftonLarsonAllen LLP and neither CliftonLarsonAllen LLP 
nor any other person or entity is, in connection with the 
presentation and/or materials, engaged in rendering 
auditing, accounting, tax, legal, medical, investment, 
advisory, consulting, or any other professional service or 
advice. Neither the presentation nor the materials, if 
any, should be considered a substitute for your 
independent investigation and your sound technical 
business judgment. You or your entity, if applicable, 
should consult with a professional advisor familiar with 
your particular factual situation for advice or service 
concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if 
any, are for general guidance purposes and not a 
substitute for compliance obligations. The presentation 
and/or materials may not be applicable to, or suitable 
for, your specific circumstances or needs, and may 
require consultation with counsel, consultants, or 
advisors if any action is to be contemplated. You should 
contact your CliftonLarsonAllen LLP or other professional 
prior to taking any action based upon the information in 
the presentation or materials provided. 
CliftonLarsonAllen LLP assumes no obligation to inform 
you of any changes in laws or other factors that could 
affect the information contained herein.

©2023 CliftonLarsonAllen LLP



©2023 CliftonLarsonAllen LLP 3

Learning Objectives
At the end of the session, you will be able to:
• Identify updates and trends on data in the nonprofit industry
• Discuss predictable and similar challenges across nonprofits
• Recognize how board-specific reporting can be a catalyst to digital transformation
• Understand data centralization and centralized data repositories
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Today’s Presenters
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What is Digital?

• CLA Digital uses data, automation, and software to meet our 
clients where they are and help them make data driven 
decisions. 
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DATA

Business Intelligence 
and Decision Support 
Derived from: 
• Analytics & Reporting
• Loss Prevention
• Predictive Modeling
• Artificial Intelligence
• Assessments

SOFTWARE

We maintain strategic 
partners to help our 
clients: 
• Software 

Implementation
• Sage Intacct 
• Acumatica
• Microsoft & Azure

AUTOMATION

Efficiency and 
Capability is created 
from: 
• System Integration
• Process Automation
• Platform Optimization
• Custom App

Development
• Strategy and Innovation
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Client lifecycle: CLA Digital

We meet you where you are
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The Issue

The World is Changing
Best in breed software, mountains of data, how to take advantage?

Many board members come from private sector – expect the data.

Do More With Less

Short staffed, budget constrained, need “good enough” solution

Competition for resources and talent makes digital capability a cost of entry

Everything is Manual 
Multiple disparate systems, murky process, creates “reinventing the wheel” for
every board meeting

Seemingly endless cycle of governance exhausts staff

Lack of Clarity About What Data Matters
Translating the vision of your strategic plan into simple, measurable, and consistent
KPI’s.

How to get your board useful, timely, and automated Data to 
drive effective decisions?
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What to Do About It?

D

B
C

A
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Simplify the process 

Align on KPI’s 

Build a Board Dashboard

Cascade Communication

Automate the Process
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Example – Board Report 
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Board Reporting as the catalyst to become a 
data driven organization 

Where to go from here? 
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Sample Current State
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Sample Future State
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Stay Connected
• Sign up for our Nonprofit blog: https://blogs.claconnect.com/nonprofitinnovation/
• Sign up to receive other Nonprofit content: https://www.claconnect.com/en/contact-us

https://blogs.claconnect.com/nonprofitinnovation/
https://www.claconnect.com/en/contact-us
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Thank you!

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
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