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Disclaimers
The information contained herein is general in nature and is not intended, and 
should not be construed, as legal, accounting, or tax advice or opinion 
provided by CliftonLarsonAllen LLP to the user. The user also is cautioned that 
this material may not be applicable to, or suitable for, the user’s specific 
circumstances or needs, and may require consideration of non-tax and other 
tax factors if any action is to be contemplated. The user should contact his or 
her CliftonLarsonAllen LLP or other tax professional prior to taking any action 
based upon this information. CliftonLarsonAllen LLP assumes no obligation to 
inform the user of any changes in tax laws or other factors that could affect 
the information contained herein.
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Today’s Presenters
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Current Context

COVID-19 Crisis and Foundations
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Foundations’ Response to the COVID-19 Crisis
• Foundations are significant in helping during this pandemic

– Emergency grant making
– The need for grants has increased
– Collaboration with other grantors to support and help 

our communities
– Easing of grant restrictions and reporting requirements
– CARES Act and available financial relief packages
– Assisting individuals and organizations to help them work remotely

https://www.claconnect.com/COVID19
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Our Current Context
Financial Leadership in Midst of Crisis
• Deploying grants at a rapid pace
• Creation of new funds
• Changing of how we do business in this new environment
• Security and safeguarding of information
• Projecting and re-forecasting spending, while balancing needs of the communities

Cash Management and Cash Modeling
• Unflinching analysis of your current fiscal sate
• Willingness to seek and share solutions across your whole organization
• Let commitment to your mission guide thoughtful and effective choices
• Consider all the options – adapt, create, innovate
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CLA COVID-19 Resources at CLAconnect.com

7



©
20

20
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P

Scenarios and Decisions

About CLA Intuition 2.0

8



©
20

20
 C

lif
to

nL
ar

so
nA

lle
n 

LL
P

Create Opportunities

Key Features and Benefits

9

Features
• Structured approach to assess the possible liquidity, grantmaking, investment and margin impacts 

of COVID over a 30 month period
• Quick and cost effective tool to get to actionable financial intelligence in uncertain times
• Ability to interactively evaluate financial impacts in a “sizing and timing” environment
• Weaves together investment, grantmaking, and operational scenario planning
Benefits
• Creates the basis for more consistent understanding of the economic impacts of many potential 

COVID possibilities over the foreseeable time horizon
• Interactive, team based approach to COVID financial planning means management teams and 

boards can see the financial implications of different decisions in real-time
• Aids in evaluating, choosing, and communicating their response to COVID-19 financial impacts
• Allows for easy evaluation of the size and dimensions of multiple contingency plans
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Strategic Decisions in a Time of Uncertainty

| | | | | | | | | | | | | | | | | | | | | | | |
Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

The “Old” 
Baseline The New COVID 

Reality

DIP 
(How Big & How Long?)

TURN
(How Big & How Long?)

RECAPTURE
(How Much & How Long?)
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CLAs Models and Approach
Can Help Inform

How Much?

When?

How Long?

Spending Policy 
Changes

Accelerating Open 
Commitments

Reduce or Eliminate 
Discretionary Benefits

Investment Market 
Volatility Implications

Workforce 
Reductions Capital Spending

Working capital 
considerations

Across the Board 
Compensation 

Reductions

Scenario Planning Considerations
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Questions and Answers
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CLAconnect.com

Thank you!

Jennifer Tingley
jennifer.tingley@CLAconnect.com
612-376-4773

Ben Aase
ben.aase@CLAconnect.com
612-397-3069
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