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The information contained herein is general in nature and is not intended, and
should not be construed, as legal, accounting, or tax advice or opinion
provided by CliftonLarsonAllen LLP to the user. The user also is cautioned that
this material may not be applicable to, or suitable for, the user’s specific
circumstances or needs, and may require consideration of non-tax and other
tax factors if any action is to be contemplated. The user should contact his or
her CliftonLarsonAllen LLP or other tax professional prior to taking any action
based upon this information. CliftonLarsonAllen LLP assumes no obligation to
inform the user of any changes in tax laws or other factors that could affect
the information contained herein.
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COVID-19 Crisis and Foundations

Current Context
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Foundations’ Response to the COVID-19 Crisis

e Foundations are significant in helping during this pandemic

— Emergency grant making COVID-19
We're Here

— The need for grants has increased
— Collaboration with other grantors to support and help to Help You
our communities

— Easing of grant restrictions and reporting requirements m
— CARES Act and available financial relief packages

— Assisting individuals and organizations to help them work remotely

https://www.claconnect.com/COVID19
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https://www.claconnect.com/COVID19

Our Current Context

Financial Leadership in Midst of Crisis

‘- - _*"' :
/A [

Deploying grants at a rapid pace
Creation of new funds

Changing of how we do business in this new environment

Security and safeguarding of information

Projecting and re-forecasting spending, while balancing needs of the communities

Cash Management and Cash Modeling

Unflinching analysis of your current fiscal sate
Willingness to seek and share solutions across your whole organization
Let commitment to your mission guide thoughtful and effective choices

Consider all the options — adapt, create, innovate
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CLA COVID-19 Resources at CLAconnect.com

@ Financial Leacership inthe Face . % ==

&« 3 C O # blogs.claconnect. com/nonprofitinnovation/financial-leadership-in-the-face-of-impossible-choices/ ¥ I8 e

Responding to COVID- ) (Yl
19 . ‘“ _..\ n CLA Blogs

Unforeseen disruptions — from the coronavirus (COVID-19) to natural
disasters — can create many uncertainties. These resources can help you
lay out a strategy to put your organization on its toes versus its heels

& A

Operational Regulatory and Tax Inspirational and
Support Updates Leadership Tips

Financial Leadership in the Face of s
Impossible Choices

March 18 2020 | by Curlis Kiolx MDY YOUr russicn
success and move the sector

forward with fresh ideas and
nsights from the CLA

Nonprofit health
care, social service,
and mental health
organizations are
deeply engaged in
the response to the
COVID-19 pandemic,
selflessly treating

Sirategies in Aot g,
finance, tax, technology. and
imore

) Get More Nonprofit
3 Resources
those who have ; — - Learn How We
ry ' become ill, - Serve Nonprofits
=% m supporting their

iz
Financial Accounting and Workforce and
Management and Financial Statement Human Resource
Disaster Relief Guidance Guidance
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About CLA Intuition 2.0

Scenarios and Decisions




Key Features and Benefits

Features

Structured approach to assess the possible liquidity, grantmaking, investment and margin impacts
of COVID over a 30 month period

Quick and cost effective tool to get to actionable financial intelligence in uncertain times
Ability to interactively evaluate financial impacts in a “sizing and timing” environment
Weaves together investment, grantmaking, and operational scenario planning

Benefits

Creates the basis for more consistent understanding of the economic impacts of many potential
COVID possibilities over the foreseeable time horizon

Interactive, team based approach to COVID financial planning means management teams and
boards can see the financial implications of different decisions in real-time

Aids in evaluating, choosing, and communicating their response to COVID-19 financial impacts
Allows for easy evaluation of the size and dimensions of multiple contingency plans
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Strategic Decisions in a Time of Uncertainty
RECAPTURE

(How Much & How Long?)

-y
- \
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The “Old”
Baseline

———————“‘
The New COVID B
Reality

N o e e o e e

TURN CLA Intuition 2.0
(How Big & How Long?) Framework

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20  Aug-20 Sep-20  Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21  Apr-21  May-21  Jun-21 Jul-21  Aug-21  Sep-21  Oct-21  Nov-21 Dec-21
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Scenario Planning Considerations

Spending Policy Accelerating Open

Changes Commitments
CLAs Models and Approach

Can Help Inform

Across the Board
Compensation
Reductions

Reduce or Eliminate
Discretionary Benefits

= How Much?

=1 When?

Workforce
Reductions

Capital Spending B 5w Long?

Working capital Investment Market
considerations Volatility Implications
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7' Intuition 2.0 COVID Edition

Max Liquidity Loss ($000):

New Need: $0

($18,250) :

Grant Expenses
Utilize Original Projected Amounts
50.0% Paid in Cash
. Payables Paid Off Over 3 Years
Cash & Investment Drivers
Inv Return (I g Fees)

Cash Most Likely Inflation Scenaric

Investment - Equities Most Likely Inflation Scenario

Investment - Bonds Most Likely Inflation Scenario
Investment - Private Most Likely Inflation Scenario
Investment - Hedge Most Likely Inflation Scenario
Expected Capital Calls

2 SOM Private Investments Called Through 2 QTRs
= SOM Hedge Investments Called Through 2 QTRs

Target Minimum Cash Balances

e

Target Months of Cash = 2 Months
0.00% Investment Sold to Raise Cash

Margin Impact
vs. Org Plan

$0
S0
$0

No Bottom
TURN

NEW NORMAL

=
RECAPTURE

]
100% Return to Original Plan

$0
= No Recapture of Lost Other Revenue / Contributions
Sizing the Operating Response

Non Labor Reductions

T
- No Non Labor Changes

Discretionary Benefits

- - No Discretionary Benefit Reductions

No Recapture

Across the Board (atb) Reductions
No atb Comp Reduction

— I JNA

Workforce Reductions

$0

<

$0
S0

—

No WF Reduction

Total Margin Impact

Months Cash on Hand

9 9
8
7
IIII? | | | |
III |
II. 4

QrR1,2021 GTR2 2021 OTR3,2021 QTR4, 2021 QTR1, 2022 QFR2, 2022 OTR3, 2022 QTR4, 2022 TR 1, 2023 QTR 2, 2023

Projected Cash & Liquidity (M)

$33.2 $31.5
$29.4
$26.9 $23.9 $23.8 $23.4 $22.6 $21.3 ¢
19.0
$16.4

FYE2020 QTR1,2021 QFR2,2021 QTR 3, 2021 QTR4,2021 QTR1, 2022 QTR 2,2022 CVR3, 2022 QTR4,2022 QTR1,2023 QWR 2, 2023

FYE 2020

Grant Expenses ($000)

10,726
$9,50269,538 $9,50299,934 9,507" 0330 ¢ 502$ $10,080 $10,080 $10,080 $10, 080$ 310659, 1o, $10,65310,73; $10,65%10675
8,929
8,509
I I I I I$7 669 I$8 089 I$ I I I
QTR 1, 2021 Qarr 2, 2021 QrR 3, 2021 arR 4, 2021 QTR 1, 2022 Qrr 2, 2022 QTR 3, 2022 AaTR 4, 2022 arr1, 2023 Qarr 2, 2023 QTR 3, 2023

m Grant Expenses Grant Cash Flow

Cash & Investment Gain/(Loss): ($8,601)

Total Cash & Investments

$269,532 4,00 900

$267,649

$266,082 $265,656 $265,875 $265,641

$264,079 5265,010 $264,437

$262,915
$260,931

FYE 2020 QTR 1, 2021 QTR 2, 2021 QTR 3, 2021 QTR 4, 2021 QTR 1, 2022 QTR 2, 2022 QTR 3, 2022 QTR 4, 2022 QTR 1, 2023 QTR 2, 2023 QTR 3, 2023
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Questions and Answers
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Thank you!

Jennifer Tingley

jennifer. tlngley@CﬁLAconﬂec b

612-376- 4773

Ben Aase

612- 397 3069

CLAconnect.com

019 CliftonLarsonAllen LLP
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