
We’ll get you there.

CPAs  |  CONSULTANTS  |  WEALTH ADVISORS

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. 
See CLAglobal.com/disclaimer. Investment advisory services are offered through 
CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.
©2022 CliftonLarsonAllen LLP

July 20, 2022

CECL for Banks: Ready or Not

CLAglobal.com/disclaimer


©2022 CliftonLarsonAllen LLP

Disclaimers

The information contained herein is general in nature and is not intended, and should not be construed, 
as legal, accounting, or tax advice or opinion provided by CliftonLarsonAllen LLP to the user. The user 
also is cautioned that this material may not be applicable to, or suitable for, the user’s specific 
circumstances or needs, and may require consideration of non-tax and other tax factors if any action is 
to be contemplated. The user should contact his or her CliftonLarsonAllen LLP or other tax professional 
prior to taking any action based upon this information. CliftonLarsonAllen LLP assumes no obligation to 
inform the user of any changes in tax laws or other factors that could affect the information contained 
herein.
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CECL is Coming: What you need to know

• Timing
o Where should you be?

• Early Adopters – What have we learned?

• Common questions we’re receiving
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Where should you be today?

Timing
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CECL Implementation Timeline
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• If you have not started, get started NOW!

• You should have a methodology selected by now

• Q3 and Q4 – You should be running parallel with your 
currently methodology

• Be ready to adapt, as best practice will evolve after 
implementation
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What have we learned?

Early Adopters
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Early Adopter Banks (Through 3/31/2022)
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Early Adopter Banks (Through 3/31/2022)
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For CECL, Asset Size Matters
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CECL Allowance Levels for Adopters 3/31/2022
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CECL Allowance Trends
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Common questions we’re 
receiving
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- Where do we begin?

- Are they going to change from what we’re doing today?

- How does forecasting come into play?

- How do we support our adjustments?

- Where do we get information to support our Q-Factors?
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Question #1 – Let’s talk Q-Factors:
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Question #1 - Continued
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Federal Reserve Economic Data

15



©2022 CliftonLarsonAllen LLP

Federal Reserve Economic Data
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Federal Reserve Economic Data
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Federal Reserve Economic Data
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Methodology Updates
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Question #2 – What methodologies are you seeing most in banking 
clients?  What do you recommend?
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Any reasonable approach or approaches may be used – guidance is not prescriptive 
such as

– Remaining maturity analysis

– Probability of default and loss given default

– Snapshot analysis

– Migration analysis

– Vintage analysis

– Discounted cash flow analysis
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Remaining Maturity
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BankTrends WARM Methodology
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• SCALE
o Scale leverages call report data for CECL adopters over $1 billion in 

assets as a starting point for your CECL reserves

o Compare your results from UBPR to that of peers

o Qualitatively adjust to your expectation

• Expected Loss Estimator (ELE) Tool
o Weighted average remaining maturity (WARM) tool using loan level 

detail

o Data to be supplied by the institution into the model
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Question #2a – What methodologies available from the regulatory 
agencies?
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Other Items
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Q3 – What else are you discussing with Clients?

• Model Validation

• FASB Items
o TDR’s

o Purchased Loans

• Unfunded Commitments

• Investments
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Questions?
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