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Disclaimers

©2020 CliftonLarso

The information contained herein is general in nature and is not intended, and
should not be construed, as legal, accounting, or tax advice or opinion
provided by CliftonLarsonAllen LLP to the user. The user also is cautioned that
this material may not be applicable to, or suitable for, the user’s specific
circumstances or needs, and may require consideration of non-tax and other
tax factors if any action is to be contemplated. The user should contact his or
her CliftonLarsonAllen LLP or other tax professional prior to taking any action
based upon this information. CliftonLarsonAllen LLP assumes no obligation to
inform the user of any changes in tax laws or other factors that could affect
the information contained herein.
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Agenda

e |ntroductions

e COVID-19 Cycle

e Recap of Cash Strategies

e Alternative Cash Strategies

— Introduction of Panelists
— Panelist Q&A
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COVID-19 Cycle

(How Big & How Long?)

| I | | | I |
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TURN
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(How Much & How Long?)
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ST The New COVID
Reality

(How Big & How Long?)

I I | | I I I | | I I
Jul-20  Aug-20  Sep-20  Oct-20  Nov-20  Dec-20  Jan-21

KEY DELIVERABLES

1. Evaluate Financial Possibilities

2. Establish Sizing, Timing and Dimensions of
Operating Responses (Contingency Plans)
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Net Working Capital Management

e Don’t leave anything on the table

e Have open dialogue with your vendors and
customers
e Manage cash conversion cycle

— Accounts receivable
— Inventory

— Accounts Payable
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Other Cash Sources

e Short-term Solutions
— Asset based lending
— AR factoring
— Purchase order financing
— Bridge loans
e Long-term Solutions
— Preferred stock
— Junior capital
— Mezzanine

— Minority interest
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Exploring Alternative Cash Strategies

e Welcome to our panelists
e Q&A with our panelists
e Key actions to bring back to your company
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Panel Discussion

Scott Hogan | Arable Capital Partners
Rob Codol | PNC Mezzanine Capital
Kyle Largent | The Gladstone Companies

Tyler Lounsbery | CLA

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor
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Thank you! """*
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Tyler Lounsbery
tyler.lounsbery@CLAconnect.
425-250-6064 .

Brendan Kurvers

brendan.kurvers@CLA_cjﬁ_
612-397-3281 "
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