
©2023 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer. 
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.

Automating Accounting and More: 
How Technology is Revolutionizing 
Government

CLA Digital
September 27, 2023

1



The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do 
not implicate any client, advisory, fiduciary, or 
professional relationship between you and 
CliftonLarsonAllen LLP and neither CliftonLarsonAllen LLP 
nor any other person or entity is, in connection with the 
presentation and/or materials, engaged in rendering 
auditing, accounting, tax, legal, medical, investment, 
advisory, consulting, or any other professional service or 
advice. Neither the presentation nor the materials, if 
any, should be considered a substitute for your 
independent investigation and your sound technical 
business judgment. You or your entity, if applicable, 
should consult with a professional advisor familiar with 
your particular factual situation for advice or service 
concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if 
any, are for general guidance purposes and not a 
substitute for compliance obligations. The presentation 
and/or materials may not be applicable to, or suitable 
for, your specific circumstances or needs, and may 
require consultation with counsel, consultants, or 
advisors if any action is to be contemplated. You should 
contact your CliftonLarsonAllen LLP or other professional 
prior to taking any action based upon the information in 
the presentation or materials provided. 
CliftonLarsonAllen LLP assumes no obligation to inform 
you of any changes in laws or other factors that could 
affect the information contained herein.
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Introductions
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Liam
Data Scientist – Data & 
Automation Manager

Mitch 
State and Local Government 

Director

Chris 
State and Local Government 

Principal
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Poll Question
Where do you spend the most time with manual data entry or repeatable tasks?

Accounts Payable

Freedom of Information responses (public, media, etc)

Accounts Receivable

Responding to Internal Questions for Policy & Procedures

Other!
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Reduce manual processing of invoices

Automation of routine checks and approvals

Integrate seamlessly with accounting software

Benefits of AP Automation
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AutoExtract – AP Process Automation

Inbound 
Invoices

Accounting 
Software

Rules Engine
Apply logic-based 

rules

Extract
Accurately extract all 

key data fields

AutoExtract AP Processing

Approval Portal
Summary for efficient 

approvals

1 2 3

Transfer of original 
invoice file
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AutoExtract – AP Automation

Up to a 90% reduction in manual 
invoice processing time

Reduce manual data entry from documents 
such as invoices

Minimize error associated with manual 
processing

Integrate with existing workflow and 
enterprise systems
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Business Insights through 
Business Intelligence Tools

Connect multiple key data sources for 
integrated reporting

Reduce the time taken to complete 
financial reporting

Generate accurate financial forecasting 
based on business metrics

Accurate and timely business 
insights
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CLA was able to bring us solutions 
that fit within the environment we 
use today.

Rodney Graham, CFO Co-Alliance Cooperative

“
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Elevating and Empowering 
your Workforce with AI
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Poll Question
Are you using ChatGPT in your work environment today?

Yes

No, but I have used it personally

No

XXX
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MIT Technology Review
Generative AI is empowering the digital workforce | MIT Technology Review
July 25, 2023

‘For companies embracing the technology, employees 
view AI as a constructive force.  92% say AI is having a 
positive impact on their work’

https://www.technologyreview.com/2023/07/25/1076532/generative-ai-is-empowering-the-digital-workforce/
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Leveraging the Power of Generative AI

Accounting 
Automation

Generative AI is transforming the daily work 
experience

Powerful and intuitive search for accurate and 
timely data retrieval

Enhancing human potential and productivity[Your Government] 
GPT

Efficiency driving personal assistance

Efficiency driving community engagement

Ask me anything…
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Discovery 
Workshop

Digital Introduction 
Meeting Automation Deployment

Scan for
contact info
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Mitch Thompson
Digital Growth Director
Mitch.Thompson@CLAconnect.com
(317) 569-6154
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