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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Session CPE Requirements 
• You need to attend 50 minutes to receive the full 1 CPE credit.
• 4 Polling Questions will be launched during this session. You 

must respond to a minimum of 3 to receive the full 1 CPE 
credit. 

**Both requirements must be met to receive CPE credit**
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Learning Objectives
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Recognize the current regulatory pressures surrounding 
commercial real estate and asset liability management (ALM)

Recall how financial institutions can evaluate their portfolios in 
the current market

Identify ways to use your ALM reporting for strategic purposes



5

©2024 CliftonLarsonAllen LLP 

Jon Markfort, 
CPA, MBA

Principal
Susan Sabo, CPA

Managing Principal 
of Financial Services

Your Presenters

Matt Pieniazek
President & CEO, 

Darling Consulting 
Group

Dustin Morris, CPA
National Credit Risk 

Manager

https://www.darlingconsulting.com/team/matt-pieniazek


6

©2024 CliftonLarsonAllen LLP 

Current State of the Industry



©2024 CliftonLarsonAllen LLP

Yield Curve Constraints

7Source: ustreaasuryyieldcurve.com
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What has happened to margins?

8Source: Bank Call Report Data
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Polling Question #1
Which of these strategies is your organization most 
likely to utilize to manage liquidity in 2024?
Advances/borrowings
Raise rates on deposits
Brokered deposits
Tighten credit standards/slow lending
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Current Trends in Deposit Balances

10Source: Bank and Credit Union Call Report Data
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Current Trends in Deposit Balances (Cont.)

11Source: Bank and Credit Union Call Report Data
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Loan to Deposit Trends

12Source: Bank and Credit Union Call Report Data
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Polling Question #2
What is the primary risk facing your organization over 
the next 12-24 months?
Deposit pricing
Liquidity management
Credit demand/quality
Regulatory/compliance requirements
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Regulatory Perspective on Credit Risk 

• Credit Risk is increasing due to higher interest rates, 
increasing risk in commercial real estate lending, 
prolonged inflation…key performance indicators are 
beginning to show signs of borrower stress

OCC Key Risk 
Themes

• Economic conditions continue to change the credit risk 
environment in the credit union industry, as inflation, 
high interest rates and borrowing costs, etc. has 
negatively impacted some members’ ability to repay 
their debt

NCUA Supervisory 
Priorities for 2024
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U.S. Banks exceeding 2006 CRE thresholds

15Source: S&P Global Market Intelligence
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CRE Delinquencies & Composition

16Source: S&P Global Market Intelligence



©2024 CliftonLarsonAllen LLP

CRE Maturities and Refinance Risk
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Polling Question #3
In your most recent regulatory examination, which 
area received the most attention?
Liquidity planning
Interest rate sensitivity
Credit risk
Capital planning
Other
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Three Things
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Actions You Can Take Today
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Assess and review your current ALM model inputs and 
quantitative and qualitative components

Review your liquidity plans: operating & contingency

Assess your credit risk management for underwriting, 
monitoring, and stress testing considerations
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It takes balance.TM

It’s our job to engage in conversations, 
listen to what you really want, and apply our 
talents and experience to make extraordinary 
impact on your organization and life. 
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