
Leading Effective Change 
To stay relevant, teams and organizations must continuously change and adapt to their ever 
evolving internal and external environments.  This makes it imperative leaders understand and 
possess the skills to effectively lead change. Furthermore, it is also important that leaders know 
how to shape a learning culture to facilitate continuous adaptation and improvement.  Leaders 
who can effectively lead change gain a competitive advantage for their teams and 
organizations. 

This program will provide the participant with the knowledge and tools to effectively plan and 
lead change and to shape a learning culture in their organization. Although not required, 
participants are encouraged to bring thoughts on a challenge or project regarding an on-going 
or future change effort in their teams or organizations. Participants can immediately apply the 
tools from this workshop to enhance change management efforts. 

Faculty Biography 
Dr. Amy Wallis is a Full Professor of Practice in Organizational Behavior 
at the Wake Forest University School of Business. Since joining the 
School of Business in 2012, Amy has taught courses on leadership, 
ethics, organizational behavior, team development, and change 
management, and has been instrumental in advancing global immersion 
courses, where students experience the opportunity to study business 
practices around the world and travel to international locations to 
advance their knowledge. She is the faculty leader for the MBA global 
immersion course in Nicaragua, and a member of a team of faculty who 
have guided courses in Latin America, India, and China. 

More Information 
For more information on Wake Forest Executive Education, please visit our website at 
https://sps.wfu.edu/executive-education/ 
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