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EXECUTIVE 
SUMMARY



Executive Summary

Though chaos and fatigue have impacted skilled nursing facility (SNF) operators from coast to coast, we 

implore our readers to take a breath, pause, and remember that the factors that have influenced SNF 

success pre-COVID continue to be relevant. The disruption of 2020 makes it difficult to establish priorities, 

so our message is simple, and more critical than ever before: execute on the fundamentals. 

While much of the recent conversation among skilled nursing providers has appropriately been on Provider 

Relief Funds (PRF), personal protective equipment (PPE), and the Paycheck Protection Program (PPP), 

don’t lose sight of per patient day costs (PPDs), staffing levels, and reimbursement opportunities. National 

operating and financial metrics for SNFs are a great place to ascertain how a facility is performing in 

comparison to others in this challenging environment. 

While the “blocking and tackling” of SNF operations continue to be paramount, the fragility of the skilled 

nursing ecosystem requires operators to bravely look into the future with a sense of optimism. That way, 

you can determine how to embrace new opportunities that can impact the sustainability of your business.  

Responding to top-of-mind trends

With COVID-19 undoubtedly impacting SNFs in 2020, we’ll emphasize five trends that impact the 

operations and financial results of SNFs today. Understanding how to respond to these trends is critical to 

position your organization for future success.

Cash burn has the industry on edge  

COVID-19 has created a liquidity crisis that the industry has never seen. The faucet of elective procedures 

and hospital discharges effectively turned off in mid-March, which had significant impact on the post-

acute business of SNF operators. Even as hospital activity has trickled back, SNFs have faced public 

relations challenges and irregular admissions activity that have impacted their revenue streams to varying 

degrees — some incredibly severe, and others more mild.

In addition to the revenue shortage, operators face increased costs, primarily in the areas of staffing 

and PPE. Reports from April described a 1,000+% increase in PPE costs due to increased utilization and 
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increased price per unit, and anecdotally, we have heard about continued 

increases ranging from 200% to 2,000%, depending on the severity of 

outbreaks in a facility.

Without the available funding mechanisms, including PPP loans and PRF, 

the industry would be in shambles. But even with the funding, all operators 

— from single site operators to publicly traded chains — continue to 

carefully monitor their cash burn to understand how quickly they need to 

return to normalized operations before they simply run out of cash.

Executive Summary

Occupancy is down, and many are questioning how quickly it will recover 

The initial occupancy drop in Q1 and Q2 of 2020 are understandable, but 

the big question in the industry is how long occupancy levels will take 

to recover to pre-COVID levels. While the magnitude of the occupancy 

challenge varies by facility (as shown in the Occupancy Percentage by 

State graphic), overall occupancy medians have deceased by nearly 11 

percentage points from December 31, 2019, to August 30, 2020. 

CLA RESPONSE

We have combined our data analytics and financial 

modeling capabilities to create interactive, forward-looking 

models for clients. These models use historical operating 

and financial metrics as a baseline for future financial 

performance. With input from SNFs on future market 

capture, payor mix changes, operating expense changes, 

and other items impacting future financial performance, 

the end result is a model that you can use — continually — 

to assess future financial viability.

The 2018 median occupancy rate, as reported in our 2019 SNF Cost 
Comparison and Industry Trends Report, was 84.5%. The onset of the pandemic 
drastically impacted occupancy on a national basis. While some markets have 
fared better than others, the national occupancy rate dipped to 75.0% as of May 
31, 2020. It continued to decline throughout the summer and was 73.7% as of 
August 30, 2020. 

Investors and operators alike continue to monitor occupancy rates, as this 
operating metric, along with a given state’s Medicaid rate, has the most 
meaningful impact on the financial outcomes of SNFs. Reduced occupancy 
rates, particularly in urban markets, have operators, real estate investment trusts 
(REITs), and other SNF stakeholders believing we have “found the bottom” of 
the occupancy dip, and wondering how long it will take for SNF occupancy to 
approach pre-pandemic levels. 

One recent report outlined the occupancy challenges in Connecticut, where 
the statewide average occupancy declined 15% from January to August — 
and almost five times as many SNFs were experiencing occupancy of 70% or 
less in August than were doing so in January. The 70% marker is particularly 
meaningful, because the state implemented a steep Medicaid cut for facilities 
with occupancy rates under 70%. Occupancy challenges don’t impact all SNFs 
equally, and those hit particularly hard with reduced occupancy, whether due to 
COVID-19 or other factors, may struggle to survive.

Occupancy Percentage by State

60% 90%

Source: CMS
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CLA RESPONSE

Modeling scenarios for the severity and longevity of the occupancy 

dip, the recovery period, and the new normal have helped many SNF 

operators manage cash burn during these challenging times. CLA Intuition 

2.0 is our way of helping organizations model occupancy scenarios and 

the financial results that follow.

Harder-hit clients suggest it may take 18 months before occupancy levels are back to 

normal. Others recognize that pre-COVID occupancy levels are simply not realistic and 

are “rightsizing” their entire operating model. As many SNF entities prepare 2021 budgets, 

there is considerable uncertainty around expected revenue in the coming year.

Operators cannot afford a PDPM misstep 

The fanfare of the Patient Driven Payment Model (PDPM) that dominated 2019 seems 

like a distant memory, but the importance of PDPM should not be forgotten in the 

current environment. Many operators have already invested in the training and analytics 

necessary to successfully adjust to PDPM. Others have struggled with the complexity of 

this payment model and continue to miss clinical and coding opportunities for appropriate 

reimbursement, which results in suboptimal rates. To state it plainly, operators cannot 

afford to leave PDPM reimbursement on the table.

Executive Summary

CLA RESPONSE

Our team of clinical and operational professionals have hands-on  

PDPM experience. Our PDPM post-implementation assessment process 

can help you review reimbursement rates and assess opportunities  

for improvements.
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Executive Summary

CLA RESPONSE

CLA works with a number of SNF companies to create telehealth 

connections and shape telehealth strategies. Whether the interaction 

between SNFs and telehealth companies is a simple vendor/customer 

relationship or something more robust, such as a joint venture, CLA is 

well equipped to advise you on options, and help you navigate this new 

and exciting opportunity.

Telehealth has emerged, and it is here to stay  

The prospect of telehealth implementation to improve clinical outcomes — particularly 

in response to COVID-19 — has the attention of many operators. The excitement of 

telehealth, however, is tempered due to the complexity involved in effectively utilizing the 

opportunity. 

Operators continue to explore various technology solutions, a myriad of provider 

options (physician and nurse practitioner), and how to monetize this emerging business 

opportunity. To complicate things even more, telehealth requires new operating protocols 

for front line staff who are understandably exhausted and likely not enthused about 

another disruption to how they provide care. 

Despite the challenges, telehealth creates an incredible opportunity to provide more care 

inside of the facility at a lower cost, while providing a much-needed revenue stream. And 

the CMS waivers that removed restrictions for SNF telehealth in response to COVID-19 

appear to be here to stay. Throughout the remainder of 2020 and into 2021, determine 

your telehealth strategy and how to grasp and monetize this fast-moving opportunity.
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Executive Summary

SNF M&A activity continues to flourish  

Merger and acquisition (M&A) transactions in long-term care topped $16 

billion in 2019, which is a 22% increase from 2018. While transactions 

slowed in the first half of 2020, some investors seeking a real estate 

investment view SNFs as a viable option, particularly given the uncertainty 

of retail, restaurants, and other real estate products. 

From the seller’s perspective, previously mentioned industry challenges 

also help drive SNF transactions. Whether it is smaller operators struggling 

with the increased complexity of today’s operating environment, or larger 

chains that are over-leveraged, some SNF owners see the uncertainty of 

2020 as an opportunity to reduce exposure to skilled nursing or leave the 

skilled nursing sector altogether.

CLA RESPONSE

SNF transactions are extremely complex. Approach 

the deal fully prepared to increase the likelihood of 

a successful outcome. CLA’s health care transaction 

services team provides due diligence services, quality of 

earnings analysis, transaction tax services, and a variety 

of other services to SNF buyers and sellers. Whether 

you want to add to your portfolio or reduce your SNF 

exposure, CLA can bring industry experience and 

transaction knowledge to the table.
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Executive Summary

A peek into 2020

In response to COVID-19, CMS has increased reporting requirements, 

which includes weekly reporting to the Center for Disease Control’s 

National Healthcare Safety Network (CDC NHSN) system. Many of the data 

points in this file relate to resident and staff cases and deaths, but some 

of the data points provide an interesting perspective on how COVID-19 

has impacted the operations of SNFs. To analyze occupancy and nursing 

shortage data, we created graphics and commentary that outline the 

2020 occupancy (Occupancy Percentage by State on page 5) and nursing 

shortage trends (Shortage of Workforce in SNFs on right). 

Execute to create opportunity

The rate of change impacting SNFs has created chaos in the industry, and 

a survey from the American Health Care Association indicates that 72% 

of respondents cannot sustain current operations for another year. In 

fact, 40% said the current operating environment would have them out 

of business before March of 2021. This is dire news, but the stories that 

highlight the financial instability of SNFs also emphasize their importance 

in our society. 

The stakes have never been higher, and we hope that this report provides 

clarity on the fundamentals of SNF finance and operations. Leverage the 

industry trends introduced in this publication to help you weather and push 

through the storm. 

CLA exists to create opportunities — for our clients, our people, and our 

communities. We create opportunities for those we serve by getting to 

know our clients, which allows us to help them effectively. Our 35-year 

The workforce pressures that existed prior to COVID-19 have been exacerbated 
throughout 2020. On a national basis, 19.7% of facilities reported nursing or 
aide shortages as of May 31, 2020. That metric increased to 21.3% by August 30, 
2020. 

Anecdotally, we have heard that SNFs have found it increasingly difficult to 
recruit and retain front line talent due to a number of factors, including safety 
concerns related to COVID-19. As originally discussed in our 2019 report, 
workforce challenges continue to place pressure on operating margins as many 
operators continue to turn to the utilization of high-cost nursing pool and other 
means to combat nursing and aide shortages. 

The Long-Term Care Workforce Crisis: A 2020 Report, produced by a number 
of Wisconsin long-term care provider associations, includes several key findings 
that point to an overall bleak picture for SNFs in the state. Most notably, the 
average caregiver vacancy rate is 23.5%, and there are an estimated 20,000+ 
vacant caregiver positions in long-term and residential facilities. Upwards of 
50% of providers in the state feel unable to compete with other employers for 
qualified candidates, and 70% indicated there are no qualified applicants for 
caregiver openings. Wisconsin is merely one voice in a chorus of states that 
are pleading with state legislatures for higher Medicaid rates so that they can 
increase front line wages.

Shortage of Workforce in SNFs 

<5% 40%

Source: CMS
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Executive Summary

commitment to the SNF Cost Comparison and Industry Trends Report is evidence that  

we know the industry, but we would like to get to know you, too.

Stay tuned for future publications on state-specific metrics and PDPM analysis. In the 

meantime, please contact us so we can identify your needs and put our decades of SNF 

experience to work for you.

Methodology

This publication provides benchmarks and ratios calculated using annual SNF cost report 

data released by the Centers for Medicare and Medicaid Services (CMS) as of July 2020. 

More than 14,000 cost reports are filed each year and, in a typical year, approximately 

12,000 reports are included in this publication. For 2019 however, only approximately 

6,000 cost reports were available for analysis. The lower number available for analysis in 

this year’s publication is due to a pandemic-related Medicare cost report filing extension 

granted by CMS. Nevertheless, to address the industry’s desire for timely and relevant 

information, we have published this report with the most readily available data as of July 

2020 for all years presented.

Any cost reports that were not available for analysis in previous years’ cost comparison 

reports have since been added, so amounts presented for 2015-2018 may differ from 

prior-year reports. Starting with a smaller sample size than usual, it’s expected that the 

difference between what we’re presenting for 2019 now and in future reports will be 

greater than usual. Our hope is to provide a summary of significant changes to 2019  

values once the remaining data becomes available.

Each SNF’s data was ranked numerically and stratified into percentiles. These summary 

statistics and our data perspectives are intended to provide a general understanding of 

financial and operational trends. This report is not intended to provide any conclusions 

about correlation and dependence within the data.

Stay tuned for future publications on state-

specific metrics and PDPM analysis. In the 

meantime, please contact us so we can 

identify your needs and put our decades 

of SNF experience to work for you.
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RATIO ANALYSIS 
Financial and Operational Key Performance Indicators



Ratio Analysis 

Operating margin

The operating margin measures the profitability of a SNF by comparing its 

net operating income or loss to its operating revenue. This ratio represents 

the profitability of a SNF’s operations from its primary revenue sources, as it 

excludes contribution and investment income.

2019 data perspective 

2018 revealed a negative median operating margin for the first time in the 

34 years of our analysis of skilled nursing facility financial performance. The 

2019 median operating margin does not reveal a measurable improvement 

in this metric. This is the third year in a row the operating margin has 

hovered around 0%. 

A median operating margin of 0% means that roughly half of SNFs in 

the country are not operating at a profitable level. The lack of income 

generated from operations over the last three years puts into question the 

long-term financial viability of SNFs that are not able to find new ways to 

operate in and adapt to the rapidly changing environment. The unfavorable 

trend in the operating margin highlights the significant challenges the 

industry faces on numerous fronts, including occupancy, payment, 

regulatory, and workforce. 

Many operators have seen increased reimbursement rates under PDPM. 

With an effective date of October 1, 2019, the impact on 2019 financial 

results was limited. Unfortunately, the impact in 2020 will likely be masked 

by the operational and financial consequences of COVID-19.

The lack of income generated from operations over 

the last three years puts into question the long-term 

financial viability of SNFs that are not able to find new 

ways to operate in and adapt to the rapidly changing 

environment.
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Ratio Analysis 

CMS Five-Star Ratings and financial performance

A heightened emphasis on star ratings from hospitals, funding agencies, 

and consumers has increased the importance of these ratings for SNFs. 

With the health care industry transitioning payment toward value and 

quality, this rating can impact financial performance. These indicators were 

initially introduced in our 34th Annual Report and explore the correlation 

between a SNF’s overall star rating and both operating margin and 

occupancy percentage. 

Given the trend in operating margins hovering around break-even over the 

last three years, we have extensively researched the drivers that impact SNF 

profitability. We have found the correlations at the median level between 

star ratings and financial performance to be one of the most insightful 

indicators, which we find particularly compelling as we seek to help our 

clients and the industry.

2019 data perspective 

The median operating margin for SNFs across the country was 0% in 2019. 

However, SNFs that received an overall star rating of three stars or higher 

experienced an operating margin above that national median. SNFs that 

received an overall star rating of one or two stars experienced operating 

margins well below the national median. There is a difference of 130 basis 

points in the median operating margin between the overall five-star-rated 

facilities as compared to the overall one-star-rated facilities. 

SNFs that received an overall star rating of one or two 

stars experienced operating margins well below the 

national median.
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The 2019 median occupancy rate for SNFs across the country was 84.6%. 

Similar to the operating margin results, facilities with an overall rating of 

three stars or higher experienced occupancy approximately equal to or 

greater than the national median occupancy. At the median level, facilities 

with an overall rating of five stars experienced 87.8% occupancy in 2019. 

The data in the table suggests a correlation between the overall star rating 

of a facility and the occupancy of the facility. The higher the overall star 

rating, the more favorable the median occupancy is. 

While there are numerous factors that drive occupancy and margin,  

these observations demonstrate that facilities with an overall rating of 

three stars or greater tend to have higher median operating margins and 

occupancy percentages.

Ratio Analysis 

Facilities with an overall rating of three stars or greater 

tend to have higher median operating margins and 

occupancy percentages.
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Ratio Analysis 

Earnings before interest, depreciation, and 
amortization 

Earnings before interest, depreciation, and amortization (EBIDA) is a 

commonly used profitability measure because it eliminates capital-related 

costs. It is a rough measurement of cash flow for skilled nursing operators, 

so changes measured in this ratio provide a sense for how providers 

generate cash.

2019 data perspective 

After a continual annual decrease of approximately 40 basis points from 

2015 through 2018, SNFs have experienced the largest annual decrease in 

this metric  over the last five years with a median EBIDA metric of 9.4% in 

2019 — a decrease of 60 basis points from 2018. The decrease in EBIDA 

margin year over year is closely correlated with the decrease in operating 

margin. The continual decline in EBIDA margin may put pressure on your 

ability to generate cash flow to pay debt service or rent payments and 

cover your cost of capital.

SNFs have experienced the largest annual decrease in 

this metric over the last five years. 
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Ratio Analysis 

Occupancy percentage 

A SNF’s occupancy percentage is a measure of resident days provided 

during the year compared to the total available days based on the number 

of licensed beds. Higher occupancy levels typically allow more operating 

flexibility due to higher revenues for the SNF to help cover annual fixed costs.

2019 data perspective 

The influence of value-based payments and the increased proliferation of 

managed care have had adverse impacts on SNF occupancy by reducing 

SNF admissions and shortening average lengths of stay. The 2019 data 

shows a slight uptick in SNF occupancy after years of a continued negative 

occupancy trend, although 2020 occupancy declines more than offset 

progress made in 2019. 

Occupancy struggles tend to exacerbate the financial challenges for SNFs. 

As post-acute networks and Medicare Advantage plans continue their 

enhanced focus on quality and value, we expect to see greater variance 

in occupancy levels as some providers might retain a larger percentage of 

post-acute discharges from hospitals.

The 2019 data shows a slight uptick in SNF occupancy 

after years of a continued negative occupancy trend, 

although as noted in this publication, 2020 occupancy 

declines more than offset progress made in 2019.
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Ratio Analysis 

Payor mix 

The average payor mix measures the percentage of occupied resident  

days paid by various payor sources.

2019 data perspective 

The 2019 data shows a measurable decrease in the percentage of days 

covered by Medicare in SNFs. In 2019 there was a decrease of 90 basis 

points in the Medicare mix, which is now down to 9.4% of total days. 

Along with the decrease in Medicare mix there was a corresponding 1% 

increase in other payors which includes Medicare Advantage, private pay, 

and other payors. The trend with these changes can be attributed to a 

number of factors, including:

 • The rise in Medicare Advantage 

 • Lower hospitalizations 

 • Shorter lengths of stay in both the hospital and SNF setting 

 • Care substitutions such as home health and outpatient therapy 

Given the fact that Medicaid rates are historically lower than the cost of 

providing care in many states, providers are competing for Medicare and 

other post-acute residents, as those payors tend to generate positive 

margins. Medicaid days as a percentage of total days remained fairly 

consistent with the 2018 numbers and account for approximately 62% 

of total resident days. Medicare and many Medicare Advantage plans are 

implementing more value-based payment mechanisms, which highlight 

the need for facilities to monitor and improve quality metrics. 

We believe you should measure your business in two distinct categories: 

the short-term rehabilitation residents, and the long-term stay residents. 

With a focus on these two very different resident types, you can more 

effectively monitor operations and financial outcomes.

The 2019 data shows a measurable decrease in the 

percentage of days covered by Medicare in SNFs.
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Ratio Analysis 

Nursing pool utilization 

These metrics provide additional perspective on one of the biggest 

challenges facing skilled nursing facilities: workforce. Our analysis 

demonstrates that more facilities are utilizing nursing pool, and those 

facilities engaging with nursing pool are doing so at a higher percentage  

of their total nursing hours.

2019 data perspective 

In 2019, the percentage of SNFs that utilized nursing pool hours in some 

fashion remained fairly consistent with the 2018 metric. However, the 

amount of hours that SNFs utilized pool labor to supplement their staffing 

needs in 2019 increased 40 basis points to 2.9% in 2019. This continual 

increase in the amount of pool hours utilized supports the staffing 

challenges faced by the industry and confirms that this staffing crisis is 

worsening each year. Since 2015 the amount of median nursing pool hours 

utilized has more than doubled from 1.4% to 2.9%. 

As we look at the three primary nursing roles in a SNF — nursing aides, 

LPNs and RNs — all three roles are experiencing a similar trend: operators 

who use nursing pool are satisfying a larger percentage of their total 

nursing hours across all three nursing disciplines with nursing pool. In 

addition to the obvious financial implications, many operators view nursing 

pool as less desirable from a staff continuity standpoint.

Since 2015 the amount of median nursing pool hours 

utilized has more than doubled from 1.4% to 2.9%. 
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Source: CMS
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Ratio Analysis 

Days revenue in accounts receivable 

This ratio calculates the average number of days that receivables are 

outstanding, or how quickly a facility converts its receivables to cash.

A lower value of days revenue in accounts receivable is desirable, as it 

indicates that a facility takes less time to convert its receivables to cash. 

Historically, more than 70% of resident service revenue is paid by third-

party payors that traditionally pay for services following the month of 

service. Therefore, a value of approximately 30 days of revenue in accounts 

receivable should be an attainable goal for SNFs.

Improved technology solutions have increased the efficiency of business 

offices in the collection of third-party receivables over the past decade. 

However, as penetration rates of Medicare Advantage plans have increased, 

the technology improvements have been offset by the complexity of 

Medicare Advantage billing, and providers have struggled to maintain 

timely collections.

2019 data perspective 

2019 days in accounts receivable shows an improvement in the metric 

compared to the historical medians. The 2019 metric decreased by 2.5 

days when compared to 2018. As Medicare Advantage plans continue to 

increase their skilled nursing market share, the administrative resources 

and skill sets required to effectively bill, collect, and manage information 

requests from payors also increases. With the operational challenges of  

the industry — as evidenced by the operating margin and EBIDA margin — 

you should continue to focus on timing the collection of your receivables 

to improve this metric.

With the operational challenges of the industry — 

as evidenced by the operating margin and EBIDA 

margin — you should continue to focus on timing the 

collection of your receivables to improve this metric.
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APPENDIX
Financial and Operational Indicators



Appendix

Average age of plant 

This ratio measures the average age of a facility by estimating the number 

of years depreciation has already been realized for a facility by dividing 

accumulated depreciation by depreciation expense. 

A lower value indicates a newer facility, or that a major remodeling project 

was recently completed. A higher value may indicate that a facility may be 

in need of remodeling or renovation and that the facility should evaluate 

its current level of reinvestment and financing options for fixed asset 

replacements. Analyze this ratio in relation to liquidity and profitability 

metrics since you can potentially improve days cash on hand by deferring 

capital improvements.

To position for long-term success, consider the changing expectations of 

the post-acute consumer. Higher margin residents tend to be rehabilitation 

short-stay residents, and the median age of those individuals is lower 

than traditional long-stay residents. Therefore, to remain relevant, cater to 

the expectations of today’s residents and their adult children, which may 

require a facility to invest in renovations.
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Appendix

Capital spending ratio 

The capital spending ratio measures the capital spending of a facility as a 

percentage of annual operating revenues and indicates how aggressively 

a facility re-invests its revenue back into its facility.

The capital spending ratio is an inverse to the age of plant indicator as a 

lower ratio can indicate a facility is not reinvesting back into the physical 

plant. Conversely, a higher ratio suggests a facility is being proactive in 

their annual capital purchases. Analyze this ratio in relation to the liquidity 

and operating margins to determine the appropriate level of capital 

investment that should go back into the facility.
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Appendix

Net margin ratio 

The net margin ratio measures a facility’s efficiency in controlling costs 

in relation to its total revenue. This profitability measure is calculated by 

comparing a facility’s net income or loss to its total revenue.

The ability to maintain your net margin ratio is vital for long-term 

sustainability. With challenges in reimbursement levels and occupancy, 

this has often been accomplished through controlling expenses. While 

frugality is important, it is also critical to seek out strategies to diversify 

your business or differentiate your facility in a way that supports financial 

sustainability. 2015 2016 2017 2018 2019
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Appendix

Current ratio 

The current ratio measures the liquidity of a facility and is used to 

determine the degree to which current liabilities are covered by current 

assets or the ability to pay short-term obligations when due. Current assets 

consist of cash and other assets such as accounts receivable, prepaid 

expenses, and investments that can be easily converted into cash. Current 

liabilities include accounts payable, accrued expenses, current portion of 

long-term debt, and other obligations payable within one year.

The higher the current ratio, the greater the ability to meet short-term 

obligations. A high liquidity must be weighed against the ability to obtain 

higher investment earnings by investing in longer-term investments. A ratio 

of less than one may represent a severe liquidity problem. A trend of a 

decreasing current ratio may provide an early signal of financial difficulties.
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Appendix

Days cash on hand 

This ratio measures how long cash on hand will cover average expenses. 

Similar to the current ratio, a high number of days cash on hand is 

considered favorable. However, an extremely high ratio may indicate that 

your facility could earn a higher rate of return by investing in longer-term 

investments. 

This ratio is representative of the liquid resources available to cover 

average daily expenses. It is important to note, however, that many SNF 

organizations move cash to related parties, which means the ratio may  

not make up the full cash picture of a SNF. 2015 2016 2017 2018 2019
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Appendix

Wages per compensated hour 

Not only are personnel costs the primary expense in your operations, but staffing challenges are the primary concern for most providers. 

Therefore, it is important to monitor these costs and the factors that affect them.

Fringe benefits 

In addition to direct payroll costs, fringe benefits are 

additional costs of labor. Fringe benefits include:

Medical, life, and other group insurance

Workers’ compensation insurance

Pension or retirement contribution

Uniform allowance

Miscellaneous employee benefits

Year

2015

2016

2017

2018

2019

Nursing admin

$33.52

$34.58

$35.40

$36.07

$36.53

RN

$33.04

$34.44

$35.56

$36.80

$37.14

LPN

$25.12

$26.07

$26.93

$27.81

$28.20

Aide

$14.17

$14.72

$15.36

$16.09

$16.62

Social services

$19.02

$19.70

$20.22

$20.95

$21.19

Plant

$17.98

$18.39

$18.84

$19.47

$19.88

Housekeeping

$10.71

$10.98

$11.33

$11.73

$11.98

Laundry

$10.39

$10.68

$11.11

$11.44

$11.59

Dietary

$12.12

$12.50

$12.89

$13.25

$13.43

Admin

$26.40

$26.70

$27.46

$28.25

$28.03

Health insurance Workers’ comp. Unemployment Retirement Plan Admin Other
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2.2%

8.7%

Benefits As a Percentage Of Salaries

Source: CMS

Source: CMS
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Appendix

Hours per resident day

This ratio calculates the actual compensated hours paid per resident day.

Median Paid Nursing Hours Per Resident Day

Median Paid Hours Per Resident Day (Excluding Nursing)

Dietary Housekeeping Laundry Nursing admin Social services Plant Admin

0.0

0.5

1.0

1.5

2.0

2015

0.68

0.38

0.13

0.19

0.17
0.12

0.33

2016

0.68

0.38

0.12

0.20

0.17
0.12

0.34

2017

0.68

0.38

0.12

0.20

0.17
0.12

0.35

2018

0.67

0.37

0.11

0.21

0.16
0.12

0.34

2019

0.69

0.38

0.11

0.22

0.17

0.12

0.34

Aide LPN RN

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

2015

2.46

0.89

0.48

2016

2.44

0.90

0.47

2017

2.45

0.92

0.48

2018

2.44

0.91

0.49

2019

2.44

0.89

0.52

Source: CMS

Source: CMS
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Appendix

Total costs per resident day

Source: CMS

Percentile

25th

50th

75th

Nursing

$73.10

$92.92

$115.95

Ancillary

$15.38

$22.01

$31.05

Social services

$2.31

$3.78

$6.19

Plant

$9.61

$11.83

$15.40

Housekeeping

$4.75

$6.11

$8.00

Laundry

$1.86

$2.72

$3.75

Dietary

$16.13

$19.17

$24.12

Admin

$35.77

$47.49

$61.37

Benefits 

$11.65

$19.00

$28.93

Total 

$170.58

$225.02

$294.77

Salaries per resident day

Source: CMS

Percentile

25th

50th

75th

Nursing

$62.46

$77.82

$98.17

Social services

$1.99

$3.36

$5.46

Plant

$1.72

$2.37

$3.39

Housekeeping

$0.98

$4.27

$5.91

Laundry

$0.00

$1.20

$2.12

Dietary

$6.49

$8.91

$11.89

Admin

$7.39

$9.67

$13.27

Total

$81.03

$107.60

$140.22

Salaries per compensated hour

Source: CMS

Percentile

25th

50th

75th

Nursing admin

$31.31

$36.07

$43.00

Social services

$17.20

$20.95

$25.26

Plant

$16.91

$19.47

$22.41

RN

$31.97

$36.80

$42.47

LPN

$24.41

$27.81

$32.12

Aide

$13.79

$16.09

$18.68

Total nursing

$17.95

$20.13

$22.57

Housekeeping

$10.29

$11.73

$13.26

Laundry

$9.78

$11.44

$13.13

Dietary

$11.58

$13.25

$15.11

Admin

$24.23

$28.25

$33.23
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Appendix – Indicator Formulas

Days Revenue in Accounts Receivable =
Accounts Receivable

(Resident Revenue/365)

Page 19

Occupancy Percentage =
Resident Days

Facility Beds x 365

Page 16

EBIDA =

Net Income (Loss) or Change in Unrestricted Net Assets + Interest Expense 
+ Depreciation Expense + Amortization Expense

Total Revenue

Page 15

Operating Margin =
Net Operating Income (Loss)

Operating Revenue

Page 12

Payor Mix =
Resident Day Mix

Total Resident Days

Page 17

Average Age of Plant =
Accumulated Depreciation

Depreciation Expense

Page 21

Capital Spending Ratio =
Capital Purchases

Operating Revenues

Page 22

Net Margin Ratio =
Net Income (Loss) or Charge in Unrestricted Net Assets

Total Revenue

Page 23

Current Ratio =
Current Assets

Current Liabilities

Page 24

Days Cash on Hand =
Cash and Cash Equivalents

(Operating Expenses – Depreciation)/365

Page 25

Wages Per Compensated Hour =
Wages

Compensated Hours

Page 26

Payroll Taxes and Fringe Benefits =
Benefits Mix

Total Salary Expense

Page 26

Hours Per Resident Day =
Compensated Hours

Resident Days

Page 27
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ABOUT CLA



120+
locations

6,200+
people

About CLA

The CLA promise

CLA exists to create opportunities for our clients, our 

people, and our communities through industry-focused 

wealth advisory, outsourcing, audit, tax, and consulting 

services. With more than 6,200 people, 120 U.S. locations, 

and a global affiliation, we promise to know you and help 

you. For more information visit CLAconnect.com.

THE FOUR ESSENTIAL ELEMENTS OF THE CLA PROMISE

OUR PROMISE

We promise to know 
you and help you.

OUR CLA FAMILY 
CULTURE

We’re one family, 
working together to 
create opportunities.

OUR STRATEGIC 
ADVANTAGES

Deep industry specialization

Seamless, integrated capabilities

Premier resource for private 
businesses and owners

Inspired careers

OUR PURPOSE

CLA exists to create 
opportunities — for our 
clients, our people, and  

our communities.

Investment advisory services are offered through CliftonLarsonAllen 
Wealth Advisors, LLC, an SEC-registered investment advisor.
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About CLA

Firm wide health care 
professionals

Firm-wide health care principals

Health care clients

Aging services providers
(e.g., nursing facilities, life plan 
communities (CCRCs), assisted living 
facilities, HUD housing)

Home care, hospice, and other 
community based providers

Hospitals and health systems, 
including approximately 80 
critical access hospitals

Physicians, dentists, and 
medical practices

90+

200+

900+

5,800+

Our dedication to health care

CLA has developed one of the nation’s largest health care 

practices. Our team includes CPAs and a diverse range of 

experienced professionals with backgrounds and skill sets 

ranging from CEOs and CFOs to RNs, certified coders, and 

certified medical practice executives. Our professionals 

are regular contributors in national publications and at 

national and regional conferences. By working together, 

we help our clients build enterprise value through strategy, 

operations, finance, and compliance services. 

470+
Our practice consists of 

10,100+
We currently serve

3,200+
Which includes

OUR HEALTH CARE NETWORK
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About CLA

Services for SNF operators and investors

Our customized services support the evolving needs of organizations serving aging adults. 

We are a premier resource for health care providers, and offer deep industry specialization 

and seamless integrated capabilities to those we serve. These advantages propel us 

forward as we create opportunities, develop relationships, and provide value for skilled 

nursing facilities as we help our people grow their careers.

Due to escalating operating costs, personnel shortages, and changing reimbursement 

models, skilled nursing operators and investors are being forced to reexamine the way 

they do business. CLA understands that these challenges require more than ordinary 

answers; they require forward-thinking and creative solutions that will help carry 

you forward. We proactively stay informed of industry trends and the regulatory and 

operational environment to help position your organization for upcoming challenges and 

opportunities. 

Cory Rutledge 
Principal, Senior Living Leader 
cory.rutledge@CLAconnect.com 
612-376-4524

Stephen Taylor 
Principal

Matthew Wocken 
Principal

Seth Wilson 
Director

Contributing authors:

OPPORTUNITY 
WHEEL

Improving 
e�ciency 

and results            Strategic
       planning, 

          data analytics,
           capitalization, and 

sustainability

Cybersecurity
and risk

management

Finance 
accounting, 
audit, and 

taxesGovernance 
and 

regulations

Workforce and 
recruiting

Domestic and 
global matters

Planning, 
succession, 

and transition

We can help

CLAconnect.com        332020 SNF Cost Comparison and Industry Trends Report
©2020 CliftonLarsonAllen LLP

mailto:cory.rutledge%40CLAconnect.com%20?subject=


©2020 CliftonLarsonAllen LLP

Investment advisory services are offered through CliftonLarsonAllen 

Wealth Advisors, LLC,  an SEC-registered investment advisor.

CLACONNECT.COM 

Wealth Advisory | Outsourcing | Audit, Tax, and Consulting 

https://www.claconnect.com/

