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Dashboard Strategies for More 
Meaningful Insights



The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do not 
implicate any client, advisory, fiduciary, or professional 
relationship between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other person or 
entity is, in connection with the presentation and/or 
materials, engaged in rendering auditing, accounting, tax, 
legal, medical, investment, advisory, consulting, or any 
other professional service or advice. Neither the 
presentation nor the materials, if any, should be considered 
a substitute for your independent investigation and your 
sound technical business judgment. You or your entity, if 
applicable, should consult with a professional advisor 
familiar with your particular factual situation for advice or 
service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if any, 
are for general guidance purposes and not a substitute for 
compliance obligations. The presentation and/or materials 
may not be applicable to, or suitable for, your specific 
circumstances or needs, and may require consultation with 
counsel, consultants, or advisors if any action is to be 
contemplated. You should contact your CliftonLarsonAllen 
LLP or other professional prior to taking any action based 
upon the information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no obligation to 
inform you of any changes in laws or other factors that 
could affect the information contained herein.
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Session CPE Requirements 
• You need to attend 50 minutes to receive the full 1 CPE credit.
• 4 Attendance Markers that read: “I’m Here,” will be launched 

during this session. You must respond to a minimum of 3 to 
receive the full 1 CPE credit. 

**Both requirements must be met to receive CPE credit**
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Learning Objectives
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• At the end of the session, you will be able to:
o Determine the appropriate type of dashboard to meet your needs
o Identify how to choose the best components and visualizations
o Recall how to make informed decisions based on your data
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Types of Dashboards to meet 
your needs
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People, Process, Technology, and Data
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• We're leveraging Sage Intacct to 
optimize our Business Processes and 
gain efficiencies.

• Within Sage Intacct, we have all this 
Data (Records, Transactions, 
Dimensions) in different Modules, 
Subledgers, the General ledger –
How do we take that Data and turn 
it into something meaningful for the 
most important people within and 
outside the company.

Process

People

Technology

Data
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Types of Dashboards
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Dashboards can break down complex data, help track 
business segments, encourage team collaboration, provide 
drill down into source transactions, and streamline business 
intelligence and reporting. 
Choose the right type of Dashboard:
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Provides strategic guidance, based on snapshots of the data. They can align business 
segment performance with overall company strategy.
Strategic dashboards typically include:

Examples of Strategic dashboards: Management Strategic Dashboard, CFO Dashboard 
for Strategic Planning

Dashboard Type: Strategic
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Hands-on dashboards for your managers and data analysts. Allowing you to identify 
trends to help you make decisions about the future.
Analytical dashboards typically include:

Examples of Analytical Dashboards: Financial performance, Procurement costs

Dashboard Type: Analytical
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Monitoring dashboards that provide a glimpse into the day-to-day activities of your 
business. This is the most common type of dashboard.
Operational dashboards typically include:

Examples of Operational Dashboards: Controller, AR Manager, AP Manager, Grant 
Manager

Dashboard Type: Operational
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Help analysts and line-of-business managers analyze historical data and visualize trends 
to gain deeper understanding. 
Operational dashboards typically include:

Examples of Tactical Dashboards: Procurement, Sales Performance

Dashboard Type: Tactical
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Choosing the best 
components and 
visualizations
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Building Blocks
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Single value component that 
represents an account group 
comparison against a 
period, budget, or 
computation. For example, 
Debt to Equity Ratio, Net 
Income and Revenue vs. 
Plan.

Building Blocks: Performance Cards
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Financial and memorized reports to display as a 
live report or as a snapshot.

Building Blocks: Reports
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Variations of pie, column, bar, area, and line charts. For example, stacked column, 
Stacked bar, Doughnut.

Building Blocks: Charts & Graphs
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Filter and sort transaction and data records for action, approvals, or 
monitoring. For example, Bills, Invoices, Posted Payments.

Building Blocks: Records (Queries, Lists, Ect.)
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Shortcuts and productivity tools to stay informed, improve navigation, efficiency and 
oversight. For example, Close Thru Summary, Billboard, Main shortcuts, Custom 
Navigation, Attachment Container, News and Events – RSS, Message Board, New 
Features, and Resources.

Building Blocks: General
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URLs to follow via a link, or open within the component (Click or Fetch)
.

Building Blocks: SmartLinks
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You can post a snapshot of a dashboard to your Chatter feed to help 
other users follow changes in information.

Building Blocks: Collaboration Feed
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Let’s take a Look!
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Making informed decisions 
based on your data
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Making informed decisions becomes easier with Dashboards in a 
variety of ways:
1. Real-time access
2. Marry financial and statistical data 
3. Meaningful presentation
4. Conversation and Analysis

Converting to ‘Real Time’ on-Demand Views
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A successful dashboard implementation will:
o Save time across an organization: IT, analysts, managers, C-suite, etc.
o Save companies money by highlighting unnecessary operational costs
o Provide insight into customer behavior
o Effectively align strategy with tactics
o Ensure a goal-driven and performance-based data culture
o Encourages interactivity and analysis

Start with a Plan and Implement - choose the right type of 
dashboard!
Don’t “data puke”

Summary
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• Sage University Training & Release 
Notes

• Intacct Customer Office Hours
• View and Subscribe to the CLA 

Intacct Blog
https://blogs.claconnect.com/intacct/
• Continue to join our monthly Sage 

Intacct Webinars
2023 Sage Intacct Webinar Series : 
2023 : Events : CLA (CliftonLarsonAllen) 
(claconnect.com)

Resources
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https://blogs.claconnect.com/intacct/
https://www.claconnect.com/en/events/2023/2023-sage-intacct-webinar-series
https://www.claconnect.com/en/events/2023/2023-sage-intacct-webinar-series
https://www.claconnect.com/en/events/2023/2023-sage-intacct-webinar-series
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Thank you!

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
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