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The information herein has been provided by
CliftonLarsonAllen LLP for general information purposes
only. The presentation and related materials, if any, do not
implicate any client, advisory, fiduciary, or professional
relationship between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other person or
entity is, in connection with the presentation and/or
materials, engaged in rendering auditing, accounting, tax,
legal, medical, investment, advisory, consulting, or any
other professional service or advice. Neither the
presentation nor the materials, if any, should be considered
a substitute for your independent investigation and your
sound technical business judgment. You or your entity, if
applicable, should consult with a professional advisor
familiar with your particular factual situation for advice or
service concerning any specific matters.
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CliftonLarsonAllen LLP is not licensed to practice law, nor
does it practice law. The presentation and materials, if any,
are for general guidance purposes and not a substitute for
compliance obligations. The presentation and/or materials
may not be applicable to, or suitable for, your specific
circumstances or needs, and may require consultation with
counsel, consultants, or advisors if any action is to be
contemplated. You should contact your CliftonLarsonAllen
LLP or other professional prior to taking any action based
upon the information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no obligation to
inform you of any changes in laws or other factors that
could affect the information contained herein.



Session CPE Requirements

You need to attend 50 minutes to receive the full 1 CPE credit.

4 Attendance Markers that read: “I’'m Here,” will be launched

during this session. You must respond to a minimum of 3 to
receive the full 1 CPE credit.

**Both requirements must be met to receive CPE credit**
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Learning Objectives

At the end of the session, you will be able to:
Determine the appropriate type of dashboard to meet your needs
Identify how to choose the best components and visualizations
Recall how to make informed decisions based on your data
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Types of Dashboards to meet
your needs |
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People, Process, Technology, and Data

We're leveraging Sage Intacct to
optimize our Business Processes and
gain efficiencies.

Within Sage Intacct, we have all this
Data (Records, Transactions,
Dimensions) in different Modules,

Subledgers, the General ledger — ’

How do we take that Data and turn

it into something meaningful for the ‘
most important people within and

outside the company.
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Types of Dashboards

Dashboards can break down complex data, help track
business segments, encourage team collaboration, provide

drill down into source transactions, and streamline business
intelligence and reporting.

Strategic

©2023 CliftonLarsonAllen LLP

Analytical

Operational

Tactical




Dashboard Type: Strategic

Provides strategic guidance, based on snapshots of the data. They can align business
segment performance with overall company strategy.

Strategic dashboards typically include:

Key Performance _
Indicators Comparative Data

Performance Tracking Data g;*mcf::ltlple

Examples of Strategic dashboards: Management Strategic Dashboard, CFO Dashboard
for Strategic Planning
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Dashboard Type: Analytical

Hands-on dashboards for your managers and data analysts. Allowing you to identify
trends to help you make decisions about the future.

Analytical dashboards typically include:

Interactive _
Components Comparative Data
Filterable
Vast amount of data Components

Examples of Analytical Dashboards: Financial performance, Procurement costs
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Dashboard Type: Operational

Monitoring dashboards that provide a glimpse into the day-to-day activities of your
business. This is the most common type of dashboard.

Operational dashboards typically include:

_ Processes /
Real-time data Workflows
KPIs Records

Examples of Operational Dashboards: Controller, AR Manager, AP Manager, Grant
Manager
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Dashboard Type: Tactical

Help analysts and line-of-business managers analyze historical data and visualize trends

to gain deeper understanding.
Operational dashboards typically include:

Data Visualizations

Filterable
Components

Trend Analysis

Budget Comparisons

Examples of Tactical Dashboards: Procurement, Sales Performance

~m ©2023 CliftonLarsonAllen LLP
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Choosing the best

components and

visualizations /
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Building Blocks

Records:
Gl = Queries, Lists,

Performance
Cards Graphs

General:
Shortcuts, SmartLinks
Calendar, Etc.

Collaboration
Feed

©2023 CliftonLarsonAllen LLP

Approvals, Eftc.
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Building Blocks: Performance Cards

Total Revenue

$462,012

this month

»

+575,023 vs. prior month

Working Capital

-$28,726K (@

-$8,884,830 vs. prior month

Sales and Marketing Expense

$7,789,387 @

this month
+36,081,984 v=. budget

P

-0 ws. prior month

Gross Margin %

-10%

this month

UA
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Subscription Revenue

$8,153

this month

+$263 vs. prior manth

Operating Expenses

$8,839,803 ufy

this maonth
+$6,149,222 vs. budgst

$1,341,152 [,
-$8,891,334 W

-$6,615,117 va. prior month

EBITDA

-$8,853,063 [

-56,609,856 vs. prior month

Payroll and Related Expenses

$7,811,163 4p

this month
+$6,866,695 va. 12 months prior

©

+584,031 ws. prior month

Cost of Revenue

$509,664

this month

Free Cash Flow

$8,796,783

this month

Single value component that
represents an account group
comparison against a
period, budget, or
computation. For example,
Debt to Equity Ratio, Net
Income and Revenue vs.
Plan.
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Building Blocks: Reports

Financial and memorized reports to display as a
live report or as a snapshot.

Profit and Loss - Prior Year Comparison COBh
08/31/2022 13:55:47 s
Location: USA
usa
Month Ending Month Ending 01/01/2017 Through 01/01/2016 Through
1213172017 1203172018 2312017 1273112016
Actual % of Revenue Budget Budget Diff PY Actual Actual % of Revenue Budget Budget Diff Actual
Revenus
2,433,870.28 8428 % 2,230,000.00 203,870.28 1,628 57874 Revenue - Subscriplions 24,999,22717 81.57 % 24,130,000.00 869,227.17 11,341.217.94
453,859.48 1572 % 190,000.00 263,859.48 22176241 Revenue - Services 5.645,774.76 1842% 3.880,000.00 1.765,774.76 2,768,041.50
0.00 0.00% 23,000.00 (23,000.00) ¥ 0.00 Revenue - Other 1,000.00 0.00 % 276,000.00 (275.000.00) 7 Al
2,887.729.76 2,443,000.00 444,729.76 1,850,341.15  Total Revenue 30.646,001.93 28.286,000.00 2.360,001.93 14,109.259.44
Cost of Revenue
101,828 46 353% 243,000.00 141,171 54 107,610,598 Cost of Subscriptions Revenue 2340,178.04 764 % 2.716,000.00 375,821.86 1,055,006 45
407836 40 1412 % 310.000.00 (97.836.40) 13877318 Cost of Services Revenue 3.348,537.51 1093 % 3.350,000.00 452.49 1,501.362 40
509.664.86 553,000.00 4333514 24638378  Total Cost of Revenue 5.689,715.55 6.066,000.00 376,284.45 2,556,368.85
2,378.064.80 1,880,000.00 488,064.90 1,603.957.37  Gross Profit 24.956,286.38 22.220,000.00 2.736,286.38 11,552.890.59
Operating Expenses
299,907.89 10.39 % 274,656.00 (25.251.89) 1 110,664.70 General and Administrative Expenses 3.155,662.09 1030 % 3,092,372.00 (63,290.09) 7 1,188.245.40
347.990.26 12.05% 341,033.86 (6.956.40) 191,813.78 Marketing and Advertising Expenses 2.644,702.62 863 % 2,539,106.32 105,596.30) ¥ 1,376.292.89
31.388.74 109% 25,000.00 (6.358.74) ¥ 1445134 Depreciation and Amertization Expense 296,212.55 097 % 270,300.00 (25912.55) Y 156.,346.45
7,811.163.82 27049 % 1,759,500.00 (6.051,663.82) ¥ 1,046631.98 Payroll and Related Expenses 20,014,333.73 9468 % 22,212,500.00 (6.801,833.73) ¥ 10.274.614.37
176.800.61 612% 163,867 .86 (12932.75) Y 91,402.59 Utilities and Facilities 2.010,709.97 6.56 % 1.91,014.32 (99,695.65) " 1,042.564.74
119.929.39 415% 98,900.00 (21,029.39) ¥ 69,172.19 Operaling and Maintenance Expenses 1,405,369.85 459% 1.224,200.00 181,169.85) ¥ 762.689.04
Taxes and Insurance
Insurance
52,622.45 182% 27622 .45 (25,000.00) 7 1535526 6265 - Insurance 356,469.40 116% 331,469.40 (25,000.00) 7 173,263.12
52,622.45 182% 27622 45 (25,000.00) 1535526 Total Insurance 356,469.40 116% 331,469.40 (25,000.00) 173.263.12
52,622.45 182% 27622 45 (25,000.00) 1535526 Tolal Taxes and Insurance 356,469.40 1.16% 331.469.40 (25,000.00) 173.263.12
8.839.803.16 306.12 % 2,680,560 17 (6,149,222 89) 153949184  Total Operating Expenses 38883 .460 21 126 85 % 31,560,962 04 (7.302 498 17) 14,574 016.01
Other Income (Expense}
250274 0.09% 2,600.00 97.26) ¥ 144513 Interest Income 27,076.72 0.09% 27,500.00 (423.28) 7 15,634.66
3.003.29 010% 3,000.00 329 1,661.90 Other Income 32489207 0.11% 32,200.00 292.07 17,979.84
(9.385.29) (0.33) % (9.400.00) 1471 {5,419.25) Interest Expenses (101,537.75) {0.33) % (102,100.00} 562.25 (58,629.91)
(3.879.26) (0.13) % (3.500.00) (79.26) (2.312.23)  Tolal Other Income {Expense) (41,968.96) {0.14) % (42,400.00) 431.04 (25,015.41)
$(6.465,617.52) 5(804.380.17) 5(5,661,237.35) $62153.31  Metincome (Loss) 5(13,869,142.79) 5(9,403,362.04) 5(4,565,780.75) $(3.446,140.83)
©2023 CliftonLarsonAllen LLP 15
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Building Blocks: Charts & Graphs

Variations of pie, column, bar, area, and line charts. For example, stacked column,
Stacked bar, Doughnut.

1

Operating Expense by Department &
08/31/2022 14:00:53 oo

W]
O
&

B

Product - ~ Marketing
_~— Admin
. Revenue by Item YoY o e
Voo LB m
08/31/2022 14:00:841
T~ Services
-\nr
12131/2015 II
Sales -
12/31/2016 ..
0 86,000,000 512,000,000 12,000,000 524,000,000 $30,000,000
Service Faes == Data Services - Ansel to Unicode
Data Services - Oracle Migration Data Database Migrations
Services == Consulting - Custom, Distance, Custom
16
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Building Blocks: Records (Queries, Lists, Ect.)

Filter and sort transaction and data records for action, approvals, or

monitoring. For example, Bills, Invoices, Posted Payments.

~  Vendor

Vendor ID

20001

20002

20003

20004

20005

20006

20007

20008

-

Vendor Name

American Exprass

Amazon.com

STAPLES

Lenovo

Pacific Gas and Electric

Check Register
0B/31/2022 16:30:00

Bank
100_SVE - Silicon Valley Bank

Total Due Term
$0.00 Net
30

$0.00 Net
30

$0.00 Met 6220

$0.00 Met 6230

$0.00 Met 6185

Date

Account No: 1928374650
08/1972017

08/1412017

08/0172017

07/1572017

07/0172017

06/1472017

06/0172017

05/15/2017

©2023 CliftonLarsonAllen LLP

Default expense account

Default Currency

usD

UsD

usD

Wendor

20028--Verizon Business
20028--Verizon Business

20007—-Emporis Property Management
20005--Boston Properties

20028--Verizon Business

20005--Boston Properties
20007--Emporis Property Management

20028-Verizon Business

20008--Boston Properties
20007—-Emporis Property Management

20028--Verizon Business

Vendor Type ID

General Trade

General Trade

General Trade

General Trade

Utilities

City

Dallas

Seattle

Framingham

Morrisville

Document Mo

1mmm
1110

1107
1106

1100

1095
1099

1097

1095
1096

1094

State/province

™

WA

MA

NC

CA
Txn curr
uso
uso
uso
uso
uso
usp
uso
uso
uso
uso
uso

Zip code

75265

98109

01702

27560

94105

Tax ID

Txn amount

855959
12,974.27

50,768 88
21,396.98

2153336

21,396.95
50,768.58

21,533.86

21,395 98
50,768 88

2153386

Form 1099 Type

MISC

MISC

Bass Curr

usoD
usD

usD
usD

usD

usD
usD

usD
usoD

Q&

Form 1099 Box

Amaunt

855959
12.974.27

50.768 88
21,398.98

21533 86

21,398.98
50.768.38

21,533.86

21398 98
50.768 88

21.533.86

Cleared

In Transit
In Transit

In Transit
In Transit

073172017

073172017
0773172017

06/30/2017

06/30/2017
06/30/2017

053172017

LEQASm

Bills
Bills

Bills
Bills

Bills

Bills
Bills

Eills

Bills
Bills

Bills
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Building Blocks: General

Shortcuts and productivity tools to stay informed, improve navigation, efficiency and
oversight. For example, Close Thru Summary, Billboard, Main shortcuts, Custom

Navigation, Attachment Container, News and Events — RSS, Message Board, New
Features, and Resources.

~ Hesources ——
~ Closed Thru Summary £63 [
Intacct Help
Community -
Release Notes Application Closed Thru
Learning Center
Checks & Supplies General Ledger 10/31/2017
SV Upload Templates
Accounts Payable 10/31/2017
Accounte Heceivable 10/31/2017
v Cap Policy LA
penses 12/31/2017
& Cap Policy.dacx iagement 10/31/2017 v

~m ©2023 CliftonLarsonAllen LLP 18
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Building Blocks: SmartLinks

URLs to follow via a link, or open within the component (Click or Fetch)

v CLA SO B

= @ Q

»~

It takes balance.

Turn challenges into opportunities. We'll get you there.

Wealth Advisory >

Digital >

Audit 2 ~ SmartLinks

Tax > + Salesforce Closed/Won Opps
Consulting and Outsourcing 2

~m ©2023 CliftonLarsonAllen LLP
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Building Blocks: Collaboration Feed

You can post a snapshot of a dashboard to your Chatter feed to help
other users follow changes in information.

w Company SFEEm

GL Batch: 73930 — Ashley Hunt
Dk athering Jasirzebzki Please add an attachment and reclassify line 71 to dept 300
Comment - Like - on February 4, 2022

GL Batch: 109038 — Matt Yezukevich
@Azhley Hunt Just showing Collaborate

Cormment - Like - on January 10, 2022

Ashley Hunt
{@Emma Penny Please let me know when the December close is complete.
Comment - Like - on Mowvember 10, 2021

Contract: CN0469 — Ashley Hunt
@Emma Penny Pricing has been finalized and the amendment iz ready for finance review.

Cormment - Like - on October 14, 2021 -

~m ©2023 CliftonLarsonAllen LLP — /O
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Let’s take a Look! /
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Making informed decisions
based on your data

©2023 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.

22



Converting to ‘Real Time’ on-Demand Views
Making informed decisions becomes easier with Dashboards in a
variety of ways:

Real-time access

Marry financial and statistical data

Meaningful presentation

Conversation and Analysis

23



Summary

A successful dashboard implementation will:
Save time across an organization: IT, analysts, managers, C-suite, etc.
Save companies money by highlighting unnecessary operational costs
Provide insight into customer behavior
Effectively align strategy with tactics
Ensure a goal-driven and performance-based data culture
Encourages interactivity and analysis

Start with a Plan and Implement - choose the right type of
dashboard!

Don’t “data puke”
@ ©2023 CliftonLarsonAllen LLP 24
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Resources

Sage University Training & Release
Notes

Intacct Customer Office Hours

View and Subscribe to the CLA
Intacct Blog

https://blogs.claconnect.com/intacct/

Continue to join our monthly Sage
Intacct Webinars

2023 Sage Intacct Webinar Series :

2023 : Events : CLA (CliftonLarsonAllen)

(claconnect.com)

UA

©2023 CliftonLarsonAllen LLP

What’s New in Sage Intacct’s 2022 R2 and
R3?

Septernber 26, 2022 | by Ashley Klapperick

Struggling tc keep up with all the .
enhancements pushed out in Sage rma\"'ﬂli
Intacct’s Release 2 (R2) on May 13, 2022, or —
Release 3 (R3) on August 191", 20227
Keeping up with all the feature
enhancements is a job along with your
actual job. Intacct has pushed out a ton of
exciting enhancements across the
application, If you want to learn more keep
reading.

Dashboards:

Have you struggled to get to creating dashboards for your team? If this is a task that keeps
getting pushed further down your list of "To-Do's’ utilize Intacct’s new out-of-the-box
Role Based Dashboards. The new role-based dashboards provide information in a format
that is easier for the viewer to consume with specific information on each dashboard. If
you don't like the look or information provided, you can easily make changes to these
dashboards so they suit your team’s needs.

231,038 4 $20035 A S7dsd A

$478,777 AN $75228 4 $18807 A oo
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https://blogs.claconnect.com/intacct/
https://www.claconnect.com/en/events/2023/2023-sage-intacct-webinar-series
https://www.claconnect.com/en/events/2023/2023-sage-intacct-webinar-series
https://www.claconnect.com/en/events/2023/2023-sage-intacct-webinar-series

Thank you!

CLAconnect.com

CPAs | CONSULTANTS | WEALTH ADVISORS
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https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
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